Current Supervisor Training Series Courses:
 
Managing Results (12 hours)
This module addresses the knowledge and skills required for child welfare supervisors to function effectively within the structure of the PA child welfare system and county children services agencies, including: the concept of the organization as an open system; organizational mission, goals, and outcomes; the roles and responsibilities of supervisors in the organization; the development and implementation of systems to organize and monitor work activities; and using mission critical outcomes to manage time.
Managing for Behaviors (12 hours)
This module addresses the knowledge and skills required for child welfare supervisors to function effectively within the structure of the PA child welfare system and county children services agencies, including: mission critical outcomes; the roles and responsibilities of supervisors in the organization; the development and implementation of systems to organize and monitor work activities based on theories of motivation; competency analysis; the appropriate use of training and non-training supervisory interventions, and understanding different behavioral styles.
*This workshop has been approved for CE credits for Licensed Social Workers.
Participants will be able to:
1.  Understand supervision as it relates to the Open Systems model.
2.  Apply the understanding of the importance of mission and the mission-critical outcomes for the work unit to performance and employee behavior.
3.  Distinguish between discrepancies of knowledge and execution in employee behavior and implement appropriate strategies to correct each.
4.  Apply several theories of motivation to understand the behavior of a specific employee, including that worker's cultural background.
5.  Develop and implement systems to organize and monitor work activities of the unit and individual employee.
6.  Implement strategies for performance improvement for the unit based on mission-critical outcomes and the PA Standards for Child Welfare Practice.
7.  Develop and implement an Action Plan with an individual in the work unit to ensure performance and behavior that demonstrates an understanding and support of agency mission and mission-critical outcomes for the work unit.
 
Coaching for Excellence in Practice (12 hours)
This session addresses the knowledge and skills necessary to apply effective coaching methods in the workplace.  Child welfare supervisors and managers will explore a continuous coaching process which creates an environment in which the full potential of staff can be developed.  Methods to monitor and evaluate the application of practice standards for optimal risk assessment and case planning will be determined.  The workshop also outlines strategies for utilizing mechanisms which foster open communication and effective feedback while ensuring that services are delivered in accordance with the mission, standards, policies and goals of the agency.
*This workshop has been approved for CE credits for Licensed Social Workers.
Participants will be able to: 
1.  Describe the characteristics of an effective coach and the benefits of coaching for the total work environment.
2.  Employ a continuous appraisal/coaching process to encourage performance improvement and application of performance standards.
3.  Demonstrate methods to monitor and evaluate the application of practice standards for optimal risk assessment and case planning.
4.  Manage successful supervisory conferences and unit meetings to provide supportive supervision and integrate performance standards into ongoing processes.
 
Managing Diversity (12 hours)
Child Welfare Professionals require the attitudes, knowledge, and skills necessary to provide quality services to children and families.  These services must take place in a climate which is inclusive and all-affirming to the consumers of the child welfare services and the staff working within the system.  The climate must be on which acknowledges, validates and positively utilizes the unique perspective of each individual.  To assist Supervisors, Managers, and Administrators in creating inclusive environments, the following areas will be addressed: communication, conflict resolution, culturally competent organizations, and the supervisor's role in managing diversity.
*This workshop has been approved for CE credits for Licensed Social Workers.*
Participants will be able to:
1.  Raise awareness of cultural similarities, differences and assumptions in self and others.
2.  Define supervisor role in managing diversity and in creating inclusive environments in the workplace.
3.  Develop an awareness of the significance of verbal and nonverbal communications and its impact on child welfare practice.
4.  Connect agency mission statement to culture.
5.  Identify work group problems related to culture, developing conflict resolution and cooperation skills when working with individuals from different cultures.
6.  Identify, research and conduct methods to reduce blocks to intercultural communication in the child welfare field.
7.  Practice skills in giving culturally specific feedback to supervisors and other appropriate staff.
8.  Develop and implement an ongoing diversity plan.
