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COMPETENCIES:
533-1:
The supervisor understands his/her role to facilitate the worker's growth and development on the job through management practices, on-the-job training, and support. 
533-2
The supervisor knows factors which can contribute to poor employee performance, including the presence of organizational barriers, lack of knowledge, skill, or confidence, or lack of interest and commitment to perform the job; and knows strategies to determine the specific factors which are contributing to a staff member’s poor performance.

533-6:
The supervisor knows and can apply principles of adult learning to on-the-job training.

LEARNING OBJECTIVES: Participants will be able to:

· Examine the transition to a supervisory role by Tuning into Self and Tuning into Others;
· Describe the three roles of a supervisor: administrative, educational & clinical;
· Recognize the impact of parallel process between the supervisor and caseworker on the relationship between the caseworker and the client;
· Explain how a supervisor uses contracting skills; and
· Explore supervision within the child welfare context.
CALENDAR SUMMARY:
It is often assumed that child welfare staff who can do their jobs well as direct service workers will be able to make the transition to supervisory and management positions on their own. Without guidance, though, new supervisors and managers often struggle with the expectations of their new role. This course is designed to provide supervisors with a basic level of awareness, knowledge, and skills to assist them in the transition to child welfare supervision. The course will provide the opportunity for learning interactional skills to apply in the preliminary and beginning phases of supervision; the scope and purposes of key mandates that dictate child welfare practice; helpful resources that guide best practice; the steps to teaching skills and giving effective feedback; and the use of effective and solution-focused questions.  
TARGET AUDIENCE:

This training is intended for newly-appointed Child Welfare Supervisors and Managers.
EXPECTATIONS OF THE TRAINER:

The trainer must have experience as a child welfare supervisor, manager, and/or administrator and as an approved trainer with the Pennsylvania Child Welfare Training Program who has met the requirements to train this particular curriculum. The trainer must be culturally competent and knowledgeable; and skilled in issues and concepts of child welfare practice, supervision, and administration. This includes an awareness of current trends in social services and current knowledge of child welfare issues that have an impact on children, youth, and families as well as the child welfare system.
The trainer must have experience in effectively conducting training workshops, including facilitating small and large groups, guiding and processing activities, and delivering lecture material. 

The trainer must have an understanding of the Pennsylvania Child Welfare Training Program and all workshops included in the Supervisory Training Series so that links connect the courses.
The trainer must have a working knowledge of the laws, regulations, and other mandates that dictate child welfare practice, including the Child and Family Services Review and the Adoption and Safe Families Act, and resources that guide best practice, including Lawrence Shulman's Interactional Skills and Berg and Kelly’s Strength Based Solution Focused approach.  A familiarity with Pennsylvania’s Continuous Quality Improvement (CQI) process, including the DAPIMTM framework and the Quality Service Review protocol is necessary.  
MATERIALS NEEDED FOR THE WORKSHOP

· Sign-in sheets

· Folders (optional)

· Name tents (construction paper or 5"x8" index cards) to combine with Handout #7, or paper lunch bags (flat bottom, about 5 1/8"x3 1/8"x10 3/4") to combine with Handout #6

· Markers

· Prizes (optional)

· Appendix #1 County Map Poster (outlining the 67 counties of Pennsylvania)
· One copy of the list of counties by class size

· Masking tape

· Overhead projector or laptop and LCD projector

· Screen
· Sentence strips, or flipchart sheets cut to 3"x24", or flipchart sheets

· Banner headings: WIIFM and Parking Lot (optional)

· Flipchart stands

· Flipchart pads
· One copy of Interactional Supervision for display

· One copy of The Skills of Helping Individuals, Families, Groups, and Communities for display
· One copy of the Field Guide to Child Welfare for display

· One copy of Helping in Child Protective Services for display

· One copy of Building Solutions in Child Protective Services for display

· One copy of the Adoption and Safe Families Act for display
· One copy of the Fostering Connections to Success and Increasing Adoptions Act            for display
· One copy of the Indian Child Welfare Act for display

· One copy of the Multiethnic Placement Act for display

· One copy of the Child Protective Services Law for display

· One copy of the Juvenile Act for display

· One copy of the Protection from Abuse Act for display

· One copy of the Adoption Act for display

· One copy of the Newborn Protection Act for display

· One copy of the Chapter 3130 regulations for display

· One copy of the Chapter 3350--Adoption Services regulations for display

· One copy of the Chapter 3490--Child Protective Services-Child Abuse regulations for display

· One copy of the Chapter 3700--Foster Family Care Agency regulations for display
· Flipchart sheet with the heading: Feeling Like a Fraud: Peggy McIntosh
· Flipchart sheet with the heading: To learn effectively, I require...

· Flipchart sheet with the heading: I teach skills to workers by...

· Flipchart sheet with the heading: To be effective, feedback must be...

· Appendix 2 Script (two additional copies)
· Appendix 3 Script (two additional copies)
· Appendix 4 Script (two additional copies)
LIST OF HANDOUTS:

Handout #1:  Supervisory Bingo (1 page)
Handout #2:   533: Supervisor Training Series: Module 1: The Preparatory and Beginning Phases of Child Welfare Supervision (PowerPoint) (printed three slides to a page) (10 pages)
Handout #2:  The Supervisory Training Series (1 page)
Handout #3:  Learning Objectives (1 page)
Handout #4:  Agenda (1 page)
Handout #5:  Idea Catcher Strips (1 page)

Handout #6:  Idea Catcher (alternative to Handout #6) (1 page)
Handout #7:  Cohorts (4 pages)
Handout #8:  Building a Cohort Base (1 page)
Handout #9:  Transitions (1 page)

Handout #10: What Americans Want in their Leaders (page 1)
Handout #11: Tuning In (2 pages)
Handout #12: Supervisory Roles (1 page)

Handout #13: Identifying Supervisory Roles (1 page)

Handout # 14: Interactional Skills (1 page)
Handout # 15: Federal Mandates (4 pages)
Handout # 16: State Mandates (2 pages)
Handout # 17: NASW Code of Ethics (3 pages)
Handout # 18: Dear Trainer Letter (optional) (1 page)

Handout # 19: Approach to Teaching Skills (1 page)
Handout # 20: Principles of Effective Feedback (3 pages)
Handout # 21: Key Areas of Orienting a New Worker (1 page)
Handout # 22: Qualities of Effective Questions (1 page)
Handout # 23: Solution-Focused Questions (2 pages)
Handout # 24: The Worker and the Questions (1 page)
Handout # 25: Transfer of Learning Plan (1 page)
Handout # 26: Bibliography (4 pages)
LIST OF OVERHEADS

Overhead #1:
The Supervisory Training Series (1 page)
Overhead #2:
Learning Objectives (1 page)

Overhead #3: 
Agenda (1 page)
Overhead #4:
Idea Catcher (1 page)
Overhead #5:
Dual Feeling of Fraudulence (1 page)
Overhead #6:
Supervision (1 page)
Overhead #7:
Administrative Supervision (1 page)

Overhead #8:
Educational Supervision (1 page)

Overhead #9:
Clinical Supervision (1 page)

Overhead #10:
The Parallel Process (1 page)
Overhead #11:
The Working Relationship (1 page)
Overhead #12:
Goal of Children and Youth Service (1 page)
Overhead #13:
Preservation of Reasonable Parenting (1 page)
Overhead #14:
Child and Family Service Review Outcomes (2 pages)
Overhead #15:  Continuous Quality Improvement (CQI) (1 page)
Overhead #16:
Requirements for Effective Learning (1 page)
Overhead #17:
Approach to Teaching Skills (1 page)
Overhead #18:
Effective Feedback (2 pages)
Overhead #19:
Principles of Effective Feedback (1 page)
Overhead #20:
Practice the Approach to Teaching Skills (1 page)
Overhead #21:
Key Skills of Contracting (1 page)
Overhead #22:
Key Areas of Orienting a New Worker (1 page)
Overhead #23:
Getting Better Responses to Questions (1 page)
LIST OF APPENDIX:
Appendix #1:  County Map Poster (1 page)
Appendix #2:  Script (1 page)
Appendix #3:  Script (1 page)
Appendix #4:  Script (1 page)
CREDIT ASSIGNED:
CWTP Credit (12 hours)
CEs (12 hours)
