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COMPETENCIES:

501-1:
The supervisor knows the structure, functions, and operations of effective organizations.

501-2:
The supervisor knows and can identify the relationship between agency purpose or mission, structure, goals and objectives, policies, procedures, work activities, and task assignment.

501-5:
The supervisor is able to formulate and communicate performance expectations of supervisees in behavioral and measurable terms.

501-7:
The supervisor knows how to develop and implement systems to organize and monitor work activities to assure effective organizational and individual performance.

501-9:
The supervisor knows strategies to analyze performance problems and to provide feedback to staff members regarding their performance.

LEARNING OBJECTIVES: Participants will be able to:

· Define organizational mission and outcomes that are consistent with the Adoption   and Safe Families Act and the Child and Family Service Review;
· Identify the components of an Open System Model;

· Describe how Continuous Quality Improvement (CQI) can be achieved using the DAPIMTM  framework; 

· Explore ways to assess and plan work activities of the unit and staff member that will achieve identified outcomes;

· Explain how to implement necessary change within the unit;
· Explore ways to monitor work activities to support the achievement of identified outcomes; and
· Describe organizational and time management methods to balance multiple priorities.
CALENDAR SUMMARY: To be effective in their roles, supervisors and managers must be able to apply in practice the agency mission to accomplish critical outcomes, policies and procedures, work activities and task assignments, and, ultimately, positive outcomes for children and families. This course is designed to provide supervisors and managers with a basic level of awareness, knowledge, and skills to assist them in functioning effectively within the structure of a child welfare organization.  It will provide the opportunity for learning how to define organizational mission and outcomes that are consistent with the Adoption and Safe Families Act and Pennsylvania’s Child Welfare Practice Model that supports Continuous Quality Improvement (CQI), how to develop and arrange systems to organize and monitor work activities of the unit and staff member to achieve identified outcomes; how to implement necessary change within the unit, and how to use methods to manage time and maintain balance.
.

TARGET AUDIENCE:

This training is intended for newly-appointed Child Welfare Supervisors and Managers
EXPECTATIONS OF THE TRAINER:

The trainer must have experience as a child welfare supervisor, manager, and/or administrator and as an approved trainer with the Pennsylvania Child Welfare Training Program who has met the requirements to train this particular curriculum. The trainer must be culturally competent and knowledgeable; and skilled in issues and concepts of child welfare practice, supervision, and administration. This includes an awareness of current trends in social services and current knowledge of child welfare issues that have an impact on children, youth, and families as well as the child welfare system.
The trainer must have experience in effectively conducting training workshops, including facilitating small and large groups, guiding and processing activities, and delivering lecture material. 

The trainer must have an understanding of the Pennsylvania Child Welfare Training Program and all workshops included in the Supervisory Training Series so that links connect the courses.
The trainer must have a working knowledge of the laws, regulations, and other mandates that dictate child welfare practice, including the Child and Family Services Review and the Adoption and Safe Families Act, and resources that guide best practice, including Lawrence Shulman's Interactional Skills and Berg and Kelly’s Strength Based Solution Focused approach.  Experience with Pennsylvania’s Continuous Quality Improvement (CQI) process, including the DAPIMTM framework and the Quality Service Review protocol is necessary.  

MATERIALS NEEDED FOR WORKSHOP

· Sign-in sheets

· Folders (optional)

· Name tents (construction paper or 5”x8” index cards) or paper lunch bags (flat bottom, about 5 1/8” x 10 ¾” )

· Colored markers

· Prizes (optional)

· If participants are continuing the Supervisory Training Series as a cohort group, the large poster outlining the 67 counties of Pennsylvania that was used in The Preparatory and Beginning Phases of Child Welfare Supervision of the Supervisory Training Series.
· Masking tape

· Overhead projector and screen

· Sentence strips, or flipchart sheets cut to 3”x24”. Or flipchart sheets

· Scissors for trainer use

· Banner headings: WIIFM and Parking Lot (optional)

· Flipchart easel

· Flipchart Pad

· Television and VCR

· Approximately two dozen nerf-type balls (about baseball size) in four different colors.
LIST OF HANDOUTS:

1: The Supervisory Training Series (1 page)

2: Review (11 pages)

3: A Preview of Living the Mission of Child Welfare (1 page)

4: Agenda (2 pages)

5: Competencies (1 page)

6: Learning Objectives (1 page)

7: Idea Catcher Strips (1 page)

8: Idea Catcher (1 page)

9: Characteristics of Effective Mission Statements (1 page)

10: Child Welfare as an Open System (1 page)

11: Max & Max & Me (1 page)

12: Outputs vs. Outcomes (1 page)

13: United Way Child Abuse Prevention Flow Chart (1 page) 

14: What are my work unit’s mission-critical outcomes? (1 page)

15: Child and Family Service Review Outcomes (1 page)

16: Benchmarks and Indicators (1 page)

17: Child and Family Services Review Outcomes (2 pages)

18: CFSR Indicators (2 pages)
19: What are my work unit’s indicators and benchmarks? (1 page)
20: Interactional Skills (2 pages)
21: Competency Analysis Worksheet (1 page)
22: Problem Identification Worksheet (2 pages)

23: Two of my Work Unit’s Greatest Strengths (1 page)
24: Core Variables (1 page)
25: Core Variables Interventions (2 pages)
26: Change (1 page)
27: Transfer of Learning Plan (3 pages)
28: Bibliography (2 pages)
LIST OF OVERHEADS

1:
The Supervisory Training Series (1 page)
2:
Agenda (1 page)
3:
Idea Catcher (1 page)
4:
The Pyramid of Purpose (1 page)
5:
ASFA Provisions (1 page)
6:
Mission (1 page)
7:
Effective Mission Statements Are (1 page)
8:
Effective Mission Statements Tell (1 page)
9:
Pennsylvania Child Welfare Training Program Mission Statement (1 page)
10:
Diversity Task Force Mission Statement (1 page0
11:
Child Welfare as an Open System (1 page)
12:
Outcomes are (1 page)
13:
Benchmarks & Indicators (1 page)
14:
Effective Indicators are (1 page)
15:
PA Skills Focus (1 page)
16:
Overall Purposes of Interviews (1 page)
17:
A Focus on Skills (1 page)
18:
Principles of Effective Feedback (1 page)
19:
Core Variables Framework (1 page)
20:
Core Variables (1 page)
21:
Characteristics of Effective Work Groups (1 page)
22:
The Role of Change (1 page)
23:
Steps in Change (1 page)
24:
Implications of Change (1 page)
LIST OF VIDEOS

1:
Video (Max &Max)

2:
Video (Who Moved my Cheese?)

3:
Video (High Impact Leadership: How to be More Than a Manager, Volume Three)

LIST OF APPENDIX
1:
Worker and Supervisor Script (1 page)

2:
Worker and Supervisor Script (2pages)

3: 
Child and Family Services Onsite Review Instrument and Instructions (66 pages) (one for each table)

CREDIT ASSIGNED:
CWTP Credit (12 hours)
CEs (12 hours)
