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540-4:
The Supervisor understands concepts of group process and development, and knows the role of the leader and the most appropriate management strategies for different developmental stages. 
LEARNING OBJECTIVES: Participants will be able to:

· Explore strategies to manage endings and transitions ethically and respectfully;
· Examine a continuous appraisal/quality improvement process to encourage best practice and ethical application of performance standards;
· Identify the steps in the disciplinary process;
· Identify the supervisor’s role in ensuring staff employ self care;
· Develop a plan for self care; and
· Identify the “next step” in professional growth and development.
CALENDAR SUMMARY: 
To be effective in their roles, child welfare supervisors must be able to apply the principles of Continuous Quality Improvement to staff and to their individual units.  This requires that they employ Interactional Helping Skills to deal with endings and transitions within their unit ethically and respectfully.  Endings and transitions situation such as promotions, transfers, resignations, leaves of absences, layoffs and firings will be addressed. The steps in the disciplinary process will be discussed.  Methods to support staff retention and succession planning will be addressed. Strategies will be provided to prevent burnout and to support their own and their staff’s physical and emotional safety. Finally, participants will have the opportunity to create their own professional development plan.    
TARGET AUDIENCE:

This training is intended for newly-appointed Child Welfare Supervisors and Managers.

EXPECTATIONS OF THE TRAINER:

The trainer must have experience as a child welfare supervisor, manager, and/or administrator and as an approved trainer with the Pennsylvania Child Welfare Training Program who has met the requirements to train this particular curriculum. The trainer must be culturally competent and knowledgeable; and skilled in issues and concepts of child welfare practice, supervision, and administration. This includes an awareness of current trends in social services and current knowledge of child welfare issues that have an impact on children, youth, and families as well as the child welfare system.
The trainer must have experience in effectively conducting training workshops, including facilitating small and large groups, guiding and processing activities, and delivering lecture material. 

The trainer must have an understanding of the Pennsylvania Child Welfare Training Program and all workshops included in the Supervisory Training Series so that links connect the courses.
The trainer must have a working knowledge of the laws, regulations, and other mandates that dictate child welfare practice, including the Child and Family Services Review and the Adoption and Safe Families Act, and resources that guide best practice, including Lawrence Shulman's Interactional Skills and Berg and Kelly’s Strength Based Solution Focused approach.  A familiarity with Pennsylvania’s Continuous Quality Improvement (CQI) process, including the DAPIMTM framework and the Quality Service Review protocol is necessary.  

MATERIALS NEEDED TO PRESENT WORKSHOP:

· 2 Flip chart stands

· 2 Blank flip chart pads

· Name tents

· Idea Catchers

· Masking tape

· Colored markers

· Handouts
· Overheads
· Posters  
LIST OF HANDOUTS:
Note: If offering handouts in packet form, remove the extra copies of page 8 and page 10 from Handout #23 (Child’s Permanency Plan). 

· Handout #1: Agenda (1 page)

· Handout #2: Learning Objectives (1 page)

LIST OF OVERHEADS:
· Overhead #1:     Agenda (2 pages)

· Overhead #2:     Learning Objectives (2 pages)

LIST OF APPENDICES: 

LIST OF TRAINER RESOURCES:

LIST OF POSTERS:

LIST OF DVDs/VIDEOS:

CREDIT ASSIGNED:

Continuing Education credits: 6 hours

