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533-4 The Supervisor can identify and address supervisee’s attitude, knowledge and skill deficiencies and can promote the Transfer of Learning (TOL) to the job through the use of the Individual Training Needs Assessment (ITNA), referral to formal training programs, the use of the Orientation, Training & Resource Manual (OTRM), the use of learning contracts, providing opportunities to practice skills and receive feedback on the job, modeling, and by providing reinforcement for good practice.

501-11
The Supervisor understands the importance of pre-service orientation and competency-based in service training to assure that staff acquire the knowledge and skills to perform their jobs, and knows how to conduct an individual training needs assessment with a supervisee.


502-4
The Supervisor knows how regular supervisory conferences should be used to provide feedback and corrective action in a productive and supportive manner.


502-6
The Supervisor knows strategies to assist supervises to transfer knowledge and skills learned through in service training onto their jobs.


	Learning Objectives:  After this workshop Child Welfare Supervisors will:

1. Be able to define Transfer of Learning and identify the supervisor’s role in the Transfer of Learning Process.

2. Be able to identify the knowledge and skills required for child welfare supervisors and caseworkers to deliver high quality family-centered practice.

3. Be able to develop and/or implement transfer of learning activities, with staff that assist staff in applying newly learned knowledge and skill to the job.

4. Be able to assess training and learning activities to ensure that they promote the organization’s mission.



	Calendar Summary:  

The session explores management strategies that promote the transfer of learning from all types of training environments to the work environment. It also examines how to assure training and development activities are derived from a clear definition of the organization’s purpose; review and validate the knowledge and skills required for child welfare supervisors and case workers to deliver high quality family-centered practice; and increases understanding and respect for a diversity of learning styles , while developing strategies to improve the ability of everyone to learn more as they participate in development activities.
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