Pennsylvania’s Supervisor Related Competencies

Supervisor Principles: Educational and Supportive Supervision

501-1	The Supervisor knows the structure, functions, and operations of effective organizations.

501-2	The Supervisor knows the relationship between agency purpose or mission, structure, goals and objectives, policies, procedures, work activities, and task assignment.

501-3	The Supervisor can identify supervisory job roles and responsibilities that serve administrative, educational, and supportive functions.

501-4	The Supervisor knows how to define job tasks and formalize them into written position descriptions.

501-5	The Supervisor is able to formulate and communicate performance expectations of supervises in behavioral and measurable terms.	

501-6	The Supervisor knows the importance of planning at all levels in the organization and knows the proper steps in the planning process.

501-7	The Supervisor knows how to develop and implement systems to organize and monitor work activities to assure effective organizational and individual performance.

501-9	The Supervisor knows strategies to analyze performance problems and to provide feedback to staff members regarding their performance.

501-10	The Supervisor can differentiate training problems (knowledge and skill deficiencies) from other “non-training” performance problems.

502-1	The Supervisor understands factors that motivate performance and can use this information to assist staff members to improve job performance.

502-2	The Supervisor knows how staff members’ attitudes, needs, behaviors, personal preferences, and cultural backgrounds may influence perceptions and performance.

502-3	The Supervisor is able to communicate information to staff in a clear, precise, and understandable manner.

502-5	The Supervisor can identify various management strategies and understands how to choose a strategy that best achieves the desired outcomes.


502-7	The Supervisor understands how power and authority can be used to influence and motivate staff performance and to promote agency change.

Transfer of Learning

533-4	The Supervisor can identify and address supervisee’s attitude, knowledge and skill deficiencies and can promote the Transfer of Learning (TOL) to the job through the use of the Individual Training Needs Assessment (ITNA), referral to formal training programs, the use of the Orientation, Training and Resource Manual (OTRM), the use of learning contracts, providing opportunities to practice skills and receive feedback on the job, modeling, and by providing reinforcement for good practice.

501-11	The Supervisor understands the importance of pre-service orientation and competency-based in-service training to assure that staff acquire the knowledge and skills to perform their jobs, and knows how to conduct an individual training needs assessment with a supervisee.

502-4	The Supervisor knows how regular supervisory conferences should be used to provide feedback and corrective action in a productive and supportive manner.

502-6	The Supervisor knows strategies to assist supervisees to transfer knowledge and skills learned through in-service training onto their jobs.

Coaching for Excellence in Practice

521-2	The Supervisor knows, can model, and teach the attitude, knowledge, and skills necessary for effective case plan development and implementation.

521-3	The Supervisor knows how to structure supervisory conferences with staff members to review and monitor case planning and casework activities.

Managing Diversity

543-2	The Supervisor is aware of his/her own cultural background, including values, beliefs and traditions; understands how these may be different from those of his/her supervisee; and recognizes ways in which an “ethnocentric” perspective can interfere with his/her ability to manage and supervise staff from different cultural groups.

543-3	The Supervisor is able to establish positive supervisory relationships with supervisees from different cultural backgrounds.

Supervising Adoption

529-2	The Supervisor knows, can model, and teach the necessary attitude, knowledge, and skills for effective adoption casework.

529-4	The Supervisor knows unique program structures, policies, and procedures, which enhance quality adoption services.

Supervising Sexual Abuse Services

522-2	The Supervisor knows, can model, and teach the attitude, knowledge, and skills necessary for effective sexual abuse casework.

522-4	The Supervisor can adjust unit structure, case assignments, and supervisory strategies to accommodate program issues unique to sexual abuse, including specialized investigation methods, worker continuity, rotation of staff, and management of workload to prevent burnout.

522-5	The Supervisor knows the special characteristics needed by staff to work with sexual abuse cases, including general casework experience, comfort with issues of sexuality, skills in interdisciplinary teamwork, assertiveness, and willingness to use the legal system.

522-7	The Supervisor can recognize when a worker's emotional responses interfere with the casework process and can help the worker identify and examine these issues.



Supervising Intake and Investigation Services

525-2	The Supervisor knows, can model, and teach the attitude, knowledge, and skills necessary for effective intake and investigation services.

525-3	The Supervisor can use the agency's criteria for accepting a referral of abuse and neglect and determining its urgency, can assign cases for investigation accordingly, and can implement monitoring systems, which assure that all complaints are processed, investigated, or dismissed promptly and thoroughly.

Legal Issues
521-1	The Child Welfare Professional knows and can apply relevant federal, state, and local agency statutes, rules, policies, procedures, and best practice standards related to case planning.

522-1	The Child Welfare Professional knows and can apply relevant federal, state, and local agency statutes, rules, policies, procedures, and best practice standards related to abuse/neglect investigation and treatment.

523-1	The Child Welfare Professional knows and can apply relevant federal, state, and local agency statutes, rules, policies, procedures, and best practice standards related to work with adolescents and their families.

525-1	The Child Welfare Professional knows and can apply relevant federal, state, and local agency statutes, rules, policies, procedures, and best practice standards related to intake and investigation services.

526-1	The Child Welfare Professional knows and can apply relevant federal, state, and local agency statutes, rules, policies, procedures, and best practice standards related to in-home family services.

Supervising Legal Issues

527-1	The Supervisor knows and can apply relevant federal, state, and local agency and court statutes, administrative rules, policies, procedures, and other regulations, which affect their area of supervisory responsibility.

527-4	The Supervisor can negotiate policy and procedure changes necessary for effective collaboration between the court and agency representatives.

Supervising Family Preservation

528-1	The Supervisor understands and is able to assure services are consistent with Pennsylvania’s Family Preservation program guidelines and applicable federal regulations.

528-2	The Supervisor understands the nature of an intensive, brief in-home service delivery system, and knows how to empower staff through modeling, support and training consistent with the values of Family Preservation.

Supervising Foster Care

524-2	The Supervisor knows, can model, and teach the necessary attitude, knowledge, and skills for effective foster care casework.

524-4	The Supervisor knows unique program structures, policies, and procedures, which enhance quality foster care services.

524-5	The Supervisor can promote the development of policies and procedures that utilize foster families as members of the agency service delivery team.

Team Building
538-1	The Child Welfare Professional knows and can implement the basic components of an effective team to assure coordinated and timely services to families and children including a clear mission, common goals and identity, shared accountability for outcomes, interdependence, collaborative decision making.

Managing Diversity

543-1	The Supervisor understands the multi-cultural norms, values, traditions and child rearing practices of ethnic and cultural groups served by the Child Welfare agency and can model and teach staff to apply culturally competent practice to casework activities.

543-2	The Supervisor is aware of his/her own cultural background, including values, beliefs and traditions; understands how these may be different from those of his/her supervisee; and recognizes ways in which an “ethnocentric” perspective can interfere with his/her ability to manage and supervise staff from different cultural groups.

543-3	The Supervisor is able to establish positive supervisory relationships with supervises from different cultural backgrounds.

Supervising Case Plan Development and Implementation

521-1	The Supervisor knows and can apply relevant federal, state, and local agency statutes, rules, policies, procedures, and best practice standards related to case planning.

521-2	The Supervisor knows, can model, and teach the attitude, knowledge, and skills necessary for effective case plan development and implementation.

521-3	The Supervisor knows how to structure supervisory conferences with staff members to review and monitor case planning and casework activities.

521-4	The Supervisor knows strategies to assist workers in identifying, developing, and accessing community resources for families.

521-5	The Supervisor can gather performance data to monitor the worker's completion of activities and provision of services as listed in the case plan.

521-6	The Supervisor is able to engage community professionals and agencies to collaborate in the development and implementation of case plans for families who are served by multiple community providers.

Supervising In-Home Services

526-2	The Supervisor knows, can model, and teach the attitude knowledge, and skills necessary for effective in-home family services.

526-3	The Supervisor knows how to set work schedules and standards that promote the delivery of effective in-home services.

526-4	The Supervisor can assist in the development of resources and linkages with community service providers to obtain in-home supportive services for families.

Planning and Decision Making

531-1	The Supervisor knows and can utilize a continuum of decision making strategies and can identify the most effective strategy for each situation.

531-2	The Supervisor understands strategic, long-range, and operational (program) planning,  knows the role of each in a comprehensive agency planning process,  and knows the proper role of various levels of agency management in all types of planning.

531-3	The Supervisor knows and can apply the steps common to any planning process, including gathering and analyzing information, defining the problem(s) or opportunity(ies), determining goals and objectives, evaluating available resources, identifying action steps, managing implementation of the plan, and evaluating success.

531-4	The Supervisor can assess the potential impact of internal and external barriers on the planning process, both from within the agency and from outside sources.

531-5	The Supervisor can initiate or participate in planning strategies appropriate for their level of authority and responsibility.

Effective Use of Power

532-1	The Supervisor understands the various sources of power, which are available to all Supervisors within Child Welfare organizations and can appropriately use different types of power to achieve desired ends. 

532-2	The Supervisor is aware of their own level of comfort with power and authority and can identify how perceptions of power can potentially lead to improper use of power on the job.

Supervising for Optimal Job Performance

533-1	The Supervisor understands their role to facilitate the worker's growth and development on the job through management practices, on-the-job training, and support.

533-2	The Supervisor knows factors which can contribute to poor employee performance, including the presence of organizational barriers, lack of knowledge, skill, or confidence, or lack of interest and commitment to perform the job; and knows strategies to determine the specific factors which are contributing to a staff member's poor performance.

533-3	The Supervisor is able to identify Child Welfare competencies, which are essential to staff's performance in the Supervisors area of responsibility; and can integrate new and innovative practice competencies into agency practice.

533-4	The Supervisor can identify and address supervisee's attitude, knowledge and skill deficiencies and can promote the Transfer of Learning (TOL) to the job through the use of the Individual Training Needs Assessment (ITNA), referral to formal training programs, the use of the Orientation, Training & Resource Manual (OTRM), the use of learning contracts, providing opportunities to practice skills and receive feedback on the job, modeling, and by providing reinforcement for good practice.

533-5	The Supervisor can use on-the job training activities with staff as opportunities to model and reinforce culturally competent practice.

533-6	The Supervisor knows and can apply principles of adult learning to on-the-job training.

533-7	The Supervisor knows strategies to reduce organizational barriers to staff performance, including accessing needed resources, changing policies, or procedures, modifying unrealistic job expectations, and advocating with upper level management for changes in problematic organizational structures.

533-8	The Supervisor can provide support to help supervisees identify personal barriers to performance.

Employee Performance Evaluations

534-1	The Supervisor understands the role and function of the employee performance evaluation in the management of the organization.

534-2	The Supervisor can develop performance criteria that are specific, measurable, behavioral indicators of task accomplishment, and can communicate these expectations to staff.

534-3	The Supervisor can use multiple sources of data to assess employee performance, including direct observation, discussion during supervisory conference, input from families, and review of case records.

534-4	The Supervisor can engage the supervisee in a joint assessment of the supervisee's strengths and deficits, and in determining strategies to improve performance.

534-5	The Supervisor recognizes when personal bias or failure to understand cultural differences can interfere with an objective assessment of a supervisee's performance, and can consider cultural differences when assessing supervisee behavior.

Management of Conflict

535-1	The Supervisor knows and can identify potential sources of conflict between staff members at all levels within the organization, between the agency and members of the community, and can apply strategies to resolve conflict and promote collaboration between the agency and community service providers.

535-2	The Supervisor can define and describe “healthy” conflict, which stimulates productivity and growth in an organization, and conflict that inhibits take performance and prevents organizations from developing to their potential.

535-3	The Supervisor knows the typical stages in the evolution of conflict, and knows at which stages intervention is most likely to successfully resolve the conflict.

535-4	The Supervisor knows how to assess a conflict situation, knows how individual personality and cultural factors can affect staff members' responses to conflict, and can apply a conflict management strategy that best fits the situation.

535-7	The Supervisor has the ability to assess conflict between families and workers, knows strategies to help re-establish a constructive family/worker relationship, and knows when to reassign the case.

Public and Community Relations

536-1	The Supervisor is able to promote a positive agency image to the media, service providers and to the community at large through use of the media, personal contacts, and educational presentations.

536-2	The Supervisor is able to work with representatives of print and video media to inform the public regarding the mission, activities and needs of the agency, and to promote recruitment.

Budgeting and Fiscal Operations

539-1	The Supervisor can project the fiscal needs of the agency or work unit, can formalize a budget document with projected allocations and expenditures, and can monitor and adjust budgets on a regular basis.

539-2	The Supervisor knows of potential funding sources and can prepare proposals to access funds to support agency program and initiatives.

Staffing the Agency

540-1	The Supervisor knows personnel policies related to confidentiality, EEO, ADA, affirmative action, civil service requirements, and negotiated bargaining unit agreements, which pertain to the hiring, evaluation and termination process.

540-4	The Supervisor knows interviewing strategies to elicit pertinent information to assess whether the applicant's skills, strengths, and attitudes match the criteria identified in the position description.

540-5	The Supervisor knows how to select an applicant based on criteria established in the position description, and can document the reasons for selection or non-selection.

540-6	The Supervisor knows how to structure the probationary period to monitor and evaluate the employee's performance and to determine suitability for permanent employment.

540-7	The Supervisor knows how to conduct an employee termination interview that complies with all necessary personnel policy requirements, and can properly document the reasons for termination.

Supervising the Difficult Employee

541-1	The Supervisor is able to recognize when conflict with an "unresponsive" employee causes polarization and a breakdown in communication between the Supervisor and the employee, and can use appropriate assertive behavior to re-establish a constructive relationship with the employee.	

541-4	The Supervisor is able to use "coaching" strategies to change inappropriate employee behaviors.	

Managing Change

542-1	The Supervisor understands the dynamics of change in the organization and can identify and implement the sequence of steps necessary for change to be fully integrated with the least amount of resistance.

Supervising and Managing Work Group Performance

503-1	The Supervisor knows the structure, function, and operations of different types of work groups, and knows how to determine which type of group is needed to best achieve the desired outcome.

503-2	The Supervisor understands concepts of group process and development, and knows the role of the leader and the most appropriate management strategies for different developmental stages.

503-3	The Supervisor can identify situations when group decision making is the most appropriate decision making approach.

503-4	The Supervisor understands how unclear or inappropriate mission or goals, poor group structure, and uncomfortable climate create barriers to group productivity; and, knows strategies to address these barriers.

503-5	The Supervisor knows how to plan, organize, and lead effective meetings.

503-6	The Supervisor knows strategies to promote collaboration and effective conflict resolution within the group.

