Supervisor Training Project
Standards and Competencies




I.
Leadership Supervision
A. 
Assure cohesion and high performance of the work unit

1. Understands the structure of the Department, including roles & responsibilities of staff in each division

2. Shows ability to develop and implement a system for assigning work that reflects the goals and objectives of the Department

3. Shows ability to develop and implement a system for successful achievement of critical functions of a unit

4. Shows ability to develop and implement methods of assessing and tracking performance of staff regarding Department goals

5. Shows the ability to conduct periodic caseload reviews and maintain the documentation necessary for compliance with Department policies and procedures

6. Shows the ability to summarize and evaluate data to identify problems and trends for Department planning

7. Shows the ability to modify plans and methods to address crises and changes

8. Shows the ability to communicate information in a culturally responsive manner

9. Shows the ability to participate in and/or lead meetings at the individual worker, unit or regional level

B. 
Encourage maximum performance of individual staff

1. Understands how to treat staff fairly and equitably

2. Shows the ability to use supervisory tools such as periodic record reviews, individual conferences with staff and ongoing supervision

3. Understands how to hold staff and self responsible for best practice

4. Shows the ability to develop and implement a system of monitoring schedules of staff

5. Understands how to set and  communicate expectations for staff performance related to client outcomes and compliance with Department policies and procedures

6. Shows the ability to evaluate and monitor the quality, quantity, and timeliness of staff performance

7. Shows the ability to develop strategies with staff to improve their knowledge, skills and abilities and to build on their strengths

8. Shows the ability to take appropriate positive or corrective personnel actions in a uniform manner

9. Understands how to document staff performance

C. 
Facilitate open communication between staff and upper management to achieve Department and unit goals
1. Shows the ability to provide staff with the information necessary to carry out the job

2. Demonstrates decision making that reflects best practice as dictated by policy and training

3. Understands how to keep staff informed of changes, trends, plans and proposals in a timely manner

4. Shows the ability to solicit problems, concerns, issues and recommendations from staff regarding programmatic needs and systemic issues

5. Shows the ability to communicate recommendations through appropriate chain of command and advocate for staff respectfully

D. 
Foster collaborative relationships within the Department and with community agencies
1. Understands the system of communication across divisions and agencies and is able to explain the system to staff

2. Shows ability to build and maintain effective working relationships with a network of systems

3. Offers support to colleagues by providing constructive feedback regarding the messages they are communicating about the division and the Department 

4. Shows ability to educate the community, other divisions within the Department and their own staff regarding divisional goals, objectives and parameters

5. Understands what constitutes timely and professional customer service

II.
Educational Supervision

A. 
Provide/assure orientation of new staff

1. Shows ability to assess the knowledge, skills and learning styles of new staff

2. Possesses a working knowledge of evaluation tools and processes

3. Shows the ability to develop and implement a method of orientation for new staff that takes into account individual learning style

B. 
Work with each staff member to identify training and development needs and plan to address them

1. Shows the ability to conduct initial and ongoing assessments with staff to identify needs and strengths

2. Shows the ability to conduct quality case reviews and prioritize training needs with staff based on results

3. Shows the ability to engage staff in career planning

C. 
Encourage personal and professional growth and advancement

1. Identifies ways to create educational opportunities for staff 

2. Identifies ways to promote independence and autonomy in caseworker practice

3. Shows ability to support and encourage staff to achieve their goals

D. 
Provide case supervision and consultation

1. Shows ability to match workers’ skills, strengths, interests and areas of needed development to families in assigning cases

2. Shows the ability to mentor staff in their efforts to engage families in joint decision making and planning

3. Shows the ability to facilitate staff awareness as a diagnostic tool in planning and intervention

4. Shows the ability to help staff acknowledge cultural diversity and plan appropriate interventions and goals with families

III.
Supportive Supervision

A. 
Establish a Positive Work Climate in the Unit/Division

1. Identifies ways to acknowledge effective performance, job duties, accomplishments and individual contributions

2. Shows the ability to cultivate a climate of trust and openness, safety and stability in the unit 

3. Understands how to create/model high standards of practice

4. Shows ability to use staff mistakes as an opportunity to teach, learn and grow

5. Identifies ways to create an environment in which cultural differences are appreciated and respected.

6. Identifies when it is appropriate to refer staff to outside assistance such as Employee Assistance Program and Critical Stress Management Team

B. 
Develop and Support a Team Work Approach

1. Identifies how to foster cooperative relationships in the unit and across the Department 

2. Shows ability to assess team strengths and needs for the purposes of enhancing the functioning of the team

3. Identifies how to appropriately use the chain of command

4. Shows the ability to support staff in their quests to obtain diverse positions and to make other needed transitions

5. Identifies when it is appropriate to involve staff in decision making relative to the unit

C. 
Facilitate successful resolution of conflict within and outside the Department

1. Shows the ability to facilitate discussion that creates respectful  resolutions to conflicts

2. Demonstrates respect for differences of opinion

3. Shows the ability to intervene in interpersonal conflict when the lack of resolution affects the unit, family or relationships in the Department

4. Identifies ways to create a safe and accepting environment which encourages staff to raise issues and concerns in a respectful manner

D. 
Develop self-awareness of one’s own attitudes, needs and behavior and its effect on the supervisor-supervisee relationship

1. Demonstrates understanding of how one’s personality and work style affects staff

2. Demonstrates understanding of how one’s life experiences and cultural background can impact the supervisor-supervisee relationship

3. Shows the ability to use self- awareness as a diagnostic tool/intervention in supervising staff

4. Identifies ways to receive regular feedback from staff on supervisory practice

5. Shows the ability to be a change leader

6. Demonstrates an understanding of the importance of seeking supervision and consultation to enhance one’s own effectiveness
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