URI Center for Human Services and RI Child Welfare Institute 

Core Supervisory Training Program

	Unit
	Learning Outcome
	Core Competencies
	Learning Objectives
	Target Audience
	Secondary Audience
	Elective? Prerequisite Needed?
	Class Hours
	Outcome Measures
	Link to CFSR
	IV-E Eligible?
	IV-E Functions Addressed

	Overall Learning Outcome: Participants will recognize and maximize their individuality and that of their team members to build positive relationships within the unit, division, agency and community through effective leadership, education and support.  In addition, participants will be able to practice and supervise cross system collaboration, family engagement and community partnering within Rhode Island’s system of care using a strengths

	Module I : Leadership Supervision

	1. The Supervisory Role
	Participants will be able to distinguish the worker role from the supervisory role, evaluate their skill level in the key supervisory areas of Guiding the Work, Organizing the Work, Developing Staff, Managing Performance and Managing Relations and respond to supervisory situations provided by the facilitator and fellow participants using supervisory best practice techniques.
	A, B, C, D
	· To discuss transitioning from worker to supervisor

· To explain key supervisory skills in Guiding the Work, Organizing the Work, Development Staff, Management Performance and Managing Relations

· To respond to supervisory practice scenarios
	All DCYF Supervisors
	
	
	6
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Allocated Via Results of the RMTS
	Case management and supervision

	2. Supervisory Practice Standards
	Participants will be able to explain the standards of practice governing child welfare under the System of Care and learn how to provide feedback and develop staff to meet those standards.
	A, B. C. D
	· To explain, model and teach standards of practice governing safety, risk and protective capacity assessment, family assessment and service planning, worker visitation with child and parents, family engagement, and permanency planning.
	ALL DCYF Supervisors
	
	
	6
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Allocated Via Results of the RMTS
	Case management and supervision

	3. Strength-based Supervision
	Participants will identify their own and their workers’ strengths and learn strategies for developing staff, managing relations and managing performance.
	A, B, C, D
	· Explore strengths and their impact on supervision

· Learn strategies to create a positive climate, build positive relationships, and infuse positive communication

· Brainstorm ways to build on worker strengths and manage performance

· Practice giving and receiving feedback
	All DCYF Supervisors
	
	
	6
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Allocated Via Results of the RMTS
	Case management and supervision

	4. Technology to Support Supervision, Data Analysis and Reporting


	Participants will have a working knowledge of available supervisory tools such as Dashboard, Banner, Paper Vision, GroupWise, and know how to use each to gather information, generate reports, analyze data, and conduct supervision.  This class is conducted in a computer lab so that participants can experience the technology hands-on.
	A, B, C, D
	· To become familiar with data contained in Dashboard, Banner, Paper Vision

· To develop skills in navigating available supervisory tools

· To develop skills in generating reports, analyzing data, and using data in supervision
	All DCYF Supervisors
	
	
	6
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Allocated Via Results of the RMTS
	Data collection and reporting

	5. Managing for Performance and  Personnel Issues
	Participants will learn and develop skills in turning managerial challenges into positive performance results using performance feedback and constructive redirection.
	A, B, C, D
	· To understand the basic principles of assessing and setting expectations for job performance

· To understand types of feedback, including guiding principles, role of the union, and the progressive disciplinary process

· To practice developing a performance feedback “script” and giving feedback
	All DCYF Supervisors
	
	
	6
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Yes
	General Administration

	6. Modeling System of Care Principles and Meeting Practices

UNDER DEVELOPMENT
	Participants will be able to explain Wraparound principles and meeting practices to workers and model effective facilitation and participation in the process.  Skill building activities in class will provide tools and techniques for conducting effective individual and group meetings.


	A, B, C, D
	· To identify the types of meetings in child welfare

· To describe the elements of a productive meeting

· To review Wraparound principles and meeting practices

· To plan and facilitate a unit meeting designed to educate staff about the Wraparound meeting process

· To employ questioning techniques and coaching strategies for a variety of child welfare meetings

· To discuss techniques for effectively facilitating meetings
	All DCYF Supervisors
	
	
	3
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Allocated Via Results of the RMTS
	Case management and supervision

Case reviews

	7. Quality Assurance: Ensuring Best Practice
	Participants will have a working knowledge of the Child and Family Service Review process and how to use it to ensure progress toward Departmental goals and to inform staff development opportunities.
	A, B, C, D
	· To understand the elements of Quality Assurance and the relationship of the CFSR, Foster Care Review and ASFA to the process

· To understand the Administrative Review Unit’s role in Quality Assurance

· To understand how to use the mini-CFSR tool and interpret resulting data

· To become skilled in fostering best practice
	All DCYF Supervisors
	
	
	6
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Allocated Via Results of the RMTS
	Data collection and reporting

	8. Change Leadership
	Participants will engage in dialogue with each other about organizational goals using appreciative questioning techniques.  The supervisory role in promoting organizational goals and leading change will be discussed.
	A, B, C, D
	· To engage in a dialogue with colleagues about the organizational mission and values (What are we about -- what is our purpose?) and vision (Where do we want to be in the future?).

· To plan strategies and tactics to realize our vision (What is the best plan to get there from here?).

· To prepare to lead change as a supervisor.
	All DCYF Supervisors
	
	
	6
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Allocated Via Results of the RMTS
	Case management and supervision

	Module II: Education Supervision

	9. Building Positive Relationships with System of Care Partners


	Participants will develop self-awareness of their DISC behavioral styles, both natural and adaptive, and learn strategies to engage and collaborate effectively with other behavioral styles.
	A, B, C, D
	· To recognize characteristics, strengths and challenges of DISC behavioral  types

· To formulate strategies that will enhance communication and relationships

· To create a personal action plan that builds on yours and others strengths
	All DCYF Supervisors
	
	
	3
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Yes
	General Administration

	10. Values Clarification
	Participants will know how values and ethics affect relationships and decision making and how to coach workers through situations involving values and ethics.
	A, B, C, D
	· To review essential value base for child welfare practice

· To discuss societal values toward families involved with the child welfare system

· To help workers identify personal values which could impact practice
	All DCYF Supervisors
	
	
	3
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Allocated Via Results of the RMTS
	Case management and supervision

	11. Ethics, HIPAA and Confidentiality


	Participants will become skilled in educating, managing and monitoring ethical behavior and confidentiality for direct reports and system of care partners.
	A, B, C, D
	· To educate, manage and monitor direct reports’ and system of care partners’ adherence to ethics, HIPAA and confidentiality policies, laws and procedures

· To explain the standard of care that guides ethical decision making

· To identify common ethical and confidentiality dilemmas and share coaching strategies
	All DCYF Supervisors
	
	
	3
	Trainer observations and participant feedback to questions and case/situation scenario
	
	Allocated Via Results of the RMTS
	Case management and supervision

	12. Building Healthy Relationships in the Workplace
	Participants will explore the dynamics of workplace relationships and learn techniques for communicating effectively and resolving conflicts.
	A, B, C, D
	· To understand the dynamics of interpersonal relationships

· To understand their rights and responsibilities related to violence in the workplace

· To develop team-building techniques

· To increase problem-solving skills

· To become empowered to address workplace problems
	All DCYF Supervisors
	
	
	6
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Allocated Via Results of the RMTS
	Case management and supervision

	Module III: Supportive Supervision

	13. Employee Assistance Program
	Participants will know what resources are available through the Employee Assistance Program and their supervisory responsibilities regarding referrals and monitoring.
	A, B, C, D
	· To become familiar with services available through EAP 

· To learn how to make a referral to the Employee Assistance Program (EAP) and how to monitor employee progress

· To learn how to have effective job performance discussions
	All DCYF Supervisors
	
	
	1
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Yes
	General Administration

	14. Legal Issues
	Participants will understand the legal liabilities associated with employment in a child welfare agency and know their responsibilities if a claim is filed against the DCYF for Constitutional Deprivation, Negligence Actions, Wrongful Adoption, Americans with Disabilities and Employment cases on harassment and discrimination.
	A, B, C, D
	· To understand the liability issues associated with employment in a child welfare agency

· To learn about your and your staff’s legal rights in the event you are sued

· To learn best practice steps you and your staff can take to minimize risks associated with child welfare practice

· To understand the Americans with Disabilities Act (ADA) and how to make accommodations

· To understand immigration laws and their impact on practice
	All DCYF Supervisors
	
	
	6
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Allocated Via Results of the RMTS
	Case management and supervision

Preparation for and participation in judicial determination

	15. Managing in a Multicultural Environment
	Participants will assess and evaluate their roles and responsibilities to fulfill the organization’s diversity goals, including cultural and linguistic competence, and to develop and sustain an inclusive environment
	A, B, C, D
	· To describe an inclusivework environment including attitudes, beliefs and behaviors practiced in the work setting.

· To identify diversity leadership skills and managing diversity performance standards.

· To develop diversity managing assessment skills for recognizing diversity conflicts.

· To increase your capacity to resolve diversity conflicts in accordance with workplace policies and employment laws.
	All DCYF Supervisors
	
	
	6
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Allocated Via Results of the RMTS
	Case management and supervision

	16. Supervising a Multigenerational Workforce
	Participants will become familiar with generational (i.e., Baby Boomers, Generation Xs, Generation Ys, Millenniums) strengths and challenges and learn how to supervise each to maximize strengths and build positive relationships.
	A, B, C, D
	· To identify characteristics of each generation (BBs, GEN-X, GEN-Y, Mil).

· To develop strategies for effectively supervising individuals from each generation.

· Learn how to maximize team strengths and build positive team relationships.
	All DCYF Supervisors
	
	
	3
	Trainer observations and participant feedback to questions and case/situation scenarios
	
	Yes
	General Administration
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