OK Request for Info on: speakers on about critical thinking with an emphasis on child welfare and books on supervision
3/22/07

Request: 

Rebecca Bogard, OK DHS, is looking for suggestions on two topics. Here is her request... 

We have a mentoring program for new Child Welfare Supervisors. In June, we are planning a two day workshop for the supervisors we have been mentoring.  We 're looking for someone to talk about critical thinking with an emphasis on child welfare.  Do you have any

recommendations for us?  

Also we are also looking to provide the supervisors with books to help them

in the supervision of staff.  Do you have any recommendations for good

books on  general supervision books and supervision specific to CW.  I am reading a book on generational issues that is really good.  It is not specific to CW or even supervision but you can learn a lot on how to supervise the young work force.  

Responses:

1. Eileen Gambrill at UC Berkeley has written extensively about critical

thinking in social work, as well as evidence-based practice.  She is a

provocative speaker, and we have used her to speak at statewide events on

EBP.

She may be able to speak to your group, or point you in the right direction.

Her email is gambrill@berkeley.edu 

Also, we at CalSWEC are interested in critical thinking.  Our assessment

curriculum for California Common Core Curriculum for line workers attempts

to introduce this for line staff.  All of our curriculum is free and public

for use, and can be downloaded from our website:

http://cois.berkeley.edu/CalSWEC/CalSWEC/CommonCoreCurricCA.html 
CA
2. In Kansas, we are using "Critical Thinking: Tools for Taking Charge of Your Professional and Personal Life" by Richard W. Paul and Linda Elder to help us address critical thinking in several arenas, including supervisor training. We are using some information from this text in a course for Social Workers who work in our Regional Protection Report Centers and review new reports and check additional information sources to make a decision about whether the report is assigned or how it is assigned. We have purchased additional copies so these will be available at each Report Center and are designing two follow-up assignments to this class that will be done on additional chapters of this book.

One of my favorite books on supervision is actually from the education field - "SuperVision of Instructional Leadership" from Pearson Education. This has some very good information intended to help supervisors be more involved in the professional development of staff and to plan for helping staff build competencies in a developmental way. Many of the examples are easily adapted to a child welfare setting and fit with making use of a parallel process in supervision.

KS
3. Our Family Preservation Program here in Kentucky has used:

The Institute for Family Development

34004 16th Ave South, Suite 200

Federal Way, WA 98003

253.874.3630

This group has been providing child welfare assessment and decision

making through critical thinking for over 10 years.  I have not attended

their training but hear great things about it.  They are not cheap.

KY
Comment from IN: Indiana has also used this organization and would recommend it.

Comment from another KY person: I have attended...it is wonderful training.

4. In RI, we have found the following books very helpful in developing training

for our child welfare supervisors:

"Supervision as Collaboration in the Human Services: Building a

Learning Culture", Edited by Michael J. Austin and Karen M. Hopkins,

ISBN 0-7619-2627-5 (cloth) or ISBN 0-7619-2638-3 (paper).  In

particular, I would focus on Chapter 25, "The Supervisor in Child

Welfare".

"Building Solutions in Child Protective Services" by Insoo Kim Berg and

Susan Kelly, ISBN 0-393-70310-X

"Taking the Step Up to Supervisor" by Geoff Nichols, ISBN

1-884926-84-3

"The New Supervisor" by Elwood N. Chapman, ISBN 1-56052-120-1

RI
5. We are continuing to expand our child welfare supervisory mentoring program in Maine and although I do not have a resource specific to critical thinking, here are some I do like:

I also really like the first two resources RI suuggests.

In addition:

"Staff Supervision in Social Care" by Tony Morrison, Pavillion Publishing, England (and all related materials that also help prepare supervisees for supervision)

"The Heart of Coaching" by Thomas Crane, 2nd Ed., FTA Press

"Coach Anyone About Anything" by Germaine Porche' and Jed Niederer, Wharton Publishing

"Interactional Supervision"  

"Co-Active Coaching"(sorry I don't have the references at my fingertips for these but will look them up for anyone interested)

ME
6. Two  books I like are: 'Coaching, Mentoring and Managing' by Micki

Holliday and '1001 Ways to Reward Employees ' by Bob Nelson. Both are

fun, easy to read books that are filled with tips to help you be better

at working with staff.
ME
7. Dee Wilson, of the NW Institute for Children and Families at the University

of Washington School of Social Work is the best presenter on Critical

Thinking in Child Welfare that I've seen.  He created a whole curriculum on

that for Washington state workers, drawing on the work of Eileen Gambrill at

UC Berkeley. (Email: wilsod@u.washington.edu )
WA 
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