Iowa’s Request for Information on Bringing

Evidence-based Practice to Front Line Staff

Responses as of Oct. 11, 2007
Request: 
The NRCOI received a request to gather strategies for bringing

evidence-based practice or best practices to front line staff in a way

that is easy for them to access and digest and that provides them with

practical tools or strategies that they can incorporate into their

practice. 
Responses received from the NRCOI Peer Training Network:

1. CalSWEC has a statewide common core curriculum, Framework for Child Welfare Practice in California, that introduces new child welfare workers to

evidence-based practice.  We also have a module devoted to this topic for

new child welfare supervisors in our statewide supervisor core.  Both

curricula are posted on our website at the locations indicated below.

Please share this information with your distribution group.  

For new child welfare workers:

http://calswec.berkeley.edu/CalSWEC/CCCCA_Framework.v1.1.html 

Trainer's Guide, Training Content & Tips, Pgs. 18-24

Trainee's Guide, Training Content, Pgs. 13-22

For new child welfare supervisors:

http://calswec.berkeley.edu/CalSWEC/CCCCA_EBP_Supe.html 

This is a supervisor core module on Evidence-Based Practice

Phyllis Jeroslow, MFA, MFT

Training & Curriculum Specialist

California Social Work Education Center (CalSWEC)

UC Berkeley School of Social Welfare

e-mail:  pjero@berkeley.edu 

2.  We are just finishing up offering a 6-part series of training to DSS

supervisors in Massachusetts with an overall goal of "Supervisors will

develop techniques to lead, support, and positively engage caseworkers

in facilitating youths' successful transition to adulthood".   While

this series focused on permanence for adolescents in foster care, a

significant component has been to reflect on practice change.  Part of

our methodology in implementing this training was to use a parallel

process so that supervisors could readily have materials & strategies to

use in practice with their front line staff.   We also had a reflective

component to the series, using an instrument called the Implicit

Association Test, which is a tool to examine our implicit biases that we

may not even realize we have.  We attempted to help supervisors be aware

of these biases in not only themselves, but also in their staff & how

these biases influence practice.   We also used this series as an

opportunity to identify from the field promising practices, practice

issues & barriers, & training needs.

Also, we are in the very early stages of planning a conference

specifically on the translation of research to practice.   This is an

area of huge interest to us.  

Gretchen Hall

Project Director

Center for Adoption Research

508-856-8516

3. Vermont started with bringing in Ann Ahlquist from the University of Minnesota to do five day class on evidence based practice with about 25 of our supervisors, managers and staff.  It went very well, but we soon learned that it was a big time commitment and expensive to run this 20 more times to get everyone through it.  So I went to work to develop a district training that I bring out to each of the districts on what evidence based practice is.  What we know is that there are many definitions of evidence based practice and one of the first places to start is getting everyone on the same page about what they are talking about.  So our first training has been to develop an understanding of how research and theory affect practice, and what some of the biggest research says about our field, and what Risk and Protective Factors are as defined by research, theary and practice wisdom.  Now that everyone is the system has been through that training, we are starting to bring some of the top research supported practices to the field, such as Solution Focused Skills and Family Group Conferencing.  It is a challenge, and getting workers and supervisors to use research to support the work they do is difficult, but not impossible.  Many of our MSW grads are using research to support the decisions that are being made, and managers are starting to look at where money is being used and if the programs are supported by the research.  We have a long way to go, but I think we are off to a good start.

There are some great websites out there that provide Evidence Based Research.

Sarah Ward

Coordinator

Child Welfare Training Partnership

University of Vermont

Sarah.Ward@uvm.edu
4. This is really referring to our adoption of the practice model with the

five corresponding skills of teaming, engaging, assessing, planning &

intervening.  Each of those curriculums have tools, but I would not

describe this process as easy to access and digest so am unsure how to

answer your question.  Our new practice model is based on best practice

based on outcomes from states who have utilized it including Alabama and

Utah.  But again, this is an extremely challenging, arduous process

where we are completely transforming out child welfare system.  

MB Lippold

Deputy Director, Programs & Services

Indiana Dept of Child Services

Email: mb.lippold@dcs.in.gov
5. CA has been doing lots in this area. We have done a lot in the

north. If you have not already I would suggest contacting Laine Alexander at CA

Clearinghouse for EBP. Below is her contact info: 

Laine Alexandra, LCSW 

Project Manager 

The California Evidence-Based Clearinghouse for Child Welfare (CEBC) 

Chadwick Center For Children and Families 

Rady Children's Hospital-San Diego 

3020 Children's Way, MC 5017 

San Diego, CA 92123 

E-mail: <mailto:lalexandra@rchsd.org 

Phone : (858) 966-7431

Website: www.cachildwelfareclearinghouse.org 

Susan Brooks

UC Davis
6.Leslie Bittleston, NV Training managers, wants to join any calls on this topic.

