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National Child Welfare Resource Center for Organizational Improvement

Responses to DC’s Request for Information on a Training Tracking System
10/13/2010
Request: DC’s Child and Family Services Agency, Training Unit, would like to know of any states that believe they have an excellent tracking system to record staff participation in child welfare training.  The Training Unit would like to be able to talk to some states with really good systems.
 

Responses:

1. Julie Welch, Michigan: We do a comprehensive tracking system of professionals that come through our training.  If you would like further information please let me know. 

2. Jerry Sopko, Pennsylvania: The Pennsylvania Child Welfare Training Program has a computer based system called Encompass.  Matt Kerr, head of MIS, may be of assistance to you.  717 795 9048
3. MB Lippold, Indiana: Almost 4 years ago, Pat Howes (Indiana University School of Social Work) and I started working on developing an effective training records information.  For the 1st year, we focused on the system used in Kentucky, one that they developed but was external to the agency.  Then we learned of an Oracle product available through our HR PeopleSoft system called Enterprise Learning Management (ELM).
After studying that system further, we decided to proceed with that as the basis for our records information system.  We contracted with a vendor to develop specific guidelines/reports for the Department of Child Service and that process took another year.

 

But, for the last two years (approximately), we have been using this system pretty successfully.  We have an administrator who enters all of the class information and then staff "register" for classes.  Once the classes are complete, the trainers verify attendance, and the records are updated to show that the staff person attended the class.  This then becomes part of their State learner record which is permanent and which they can access at any time.

 

I think it's fair to say that the administration of this system can be somewhat cumbersome.  I'm sure our administrator would be glad to answer any particular questions that anyone might have.

 

We do not track external trainings with this system, but have another process in place utilizing a paper record of training so that staff can utilize hours from the approved external trainings toward their required annual training hours.

 

This is a very simple description of the process and I can't verify that we have a "really good system".  I think we have a very workable system which required an initial investment for modifications, but does not require further expenditures by the training unit with the exception of the staff needed to manage the system.  Please advise if additional information would be helpful.  
4. Marty Lowrey, Portland State University: We have an electronic tracking system for child welfare training.  We have one or two lap tops in the classroom depending on the class size. Students sign in each morning and after lunch.  This information goes into a data base and we are able track missed sessions for make-up notifications.  Once a student is completed, we go into the DHS Learning Center and complete them in the agency system so its documented in their training record.  
5. Mark Carson, Oklahoma: In Oklahoma we have training enrollment and tracking integrated into our SACWIS system and that works very well for us.  Our contractor for the training program also uses their own databases to track training, which makes for a good system of checks and balances.  If anyone has any questions of me I would be more than willing to share contact info!  
6. Ervine Kimerling: You can check with NYS Office of Children and Family Services on their STARS system, which NYC is using – contact Jim Djernes, above. Also, Colorado has a newly built system which seems excellent – contact:  Art Atwell, Director of Children and Family Training, Colorado OCYF, art.atwell@state.co.us.
7. Judy Howard, Illinois: The Illinois Department of Children and Family Services, in collaboration with Western Illinois University’s Center for the Application of Information Technology, has designed and deployed a customized learning management system targeted specifically to the tracking needs of a large child welfare system.   

The DCFS Virtual Training Center ( VTC) streamlines training delivery, business, tracking and reporting functions into one system.  This role-based system provides different levels of access for more than thirty (30) unique user roles.   The user side contains course catalogs, event searching, on-line registration capability, printable transcripts, professional development plans, on-line course content, individual classrooms with access to course materials, and access to a child welfare library.  Supervisors and managers also have access to the Leadership link, which provides access to view their team’s training transcripts and professional development plans, whether the teams are staff or foster/adoptive caregivers.  The administrative side houses all training registration and records, (including all course materials), the ability to create events and communicate confirmations, an integrated reporting tool, the ability to post and track on-line courses and even manage announcements on different pages.  The system also houses our Child Welfare Employee Licensure system, which tracks all requirements for professional child welfare licensure.    The trainer side is divided into individual classrooms that allow trainers to see their rosters, take attendance, communicate with trainees and award training credit for all participants.     

The system is largely private.  All the data is securely encrypted and all users require a log-on and password.   We currently have about 110,000 users, including public and private child welfare staff, foster caregivers, residential facility staff, behavioral health contractual staff, and other allied helping professionals who serve Illinois wards.   However, we also have a public side that houses announcements, public information, and access to certain training classes.   For example- Illinois developed a Mandated Reporter course that lives on the public side.  This course is attached to a database that tracks users and provides training certificates.   A similar course for day care providers is in development now.  No log-ons are needed for any courses on our public side.    

Currently in development (and scheduled to be completed by the end of FY11) is the system’s  Assessment Center, which will provide test banking, delivery for on-line certification exams, automatic scoring and feedback, embedded course evaluations and an exciting competency-based professional development center.  This professional development center will allow users to complete a series of competency driven assessments and view management information reports that outline their strengths and areas for growth. The system can also report percentile rankings, based on aggregate data for all users within the same job categories.  This new assessment system will lead to meaningful data that can help inform our training needs assessment and our annual training plan.   

We love our system and so do our trainers.  The system has also really helped the staff in charge of our federal training claim.  When they need quarterly training data – it’s at their fingertips now.    

To view the public interface, please go to www.dcfstraining.org.      
For more information about Illinois’ Virtual Training Center, feel free to contact me.

8. Paulette Wathen, Nebraska: Nebraska is currently implementing a Learning Management System via Talent Edge that connects with HR functions.  This is statewide and among all state agencies. The target is for Child Welfare to begin using the system early in 2011.  Next year, we may have more to share.  Right now it is mostly a mystery.
9. Jana Godsey, Kentucky University, Training Records Information System Unit: Donna Harmon, Director of the University Training Consortium, located in Richmond, KY has requested that I respond to your information request about training tracking systems.
Since 1990, Kentucky’s University Training Consortium - Training Records Information System (TRIS) Unit has provided quality data management and reporting services to Kentucky’s Cabinet for Health and Family Services. It is important that the people who provide services to Kentucky’s families and children have the training that they need. TRIS provides a mechanism that enables them to track the training their professionals attend. Our training tracking system captures training information for Cabinet for Health and Family’s Department for Community Based Services employees and community partners, resource (foster and/or adoptive) parents, and early care and education professionals.

Our system is developed in-house by a team of programmer/analysts. The system is written in a variety of languages but is currently being upgraded using C#, a .NET language. The backend is SQL Server. If you’re interested in any additional information, please let me know.
10. Shannon Jackson, Washington: Washington State – Department of Social and Health Services has an agency-wide Learning Management System we are required to use.  The vendor for our system is GeoLearning.  

If you’d like additional information on how Washington State – DSHS uses this system you can contact our Human Resource Division, as they are the Administrators of the system.   

           
                        State of Washington 

           Department of Social and Health Services

           Human Resource Division

           Catherine Moore

           360.725.5863

           Moorecl@dshs.wa.gov
11. Lori Herz, Rhode Island: We have incorporated a tracking system into our SACWIS system.  Our training unit secretary enters all course information and participants, which can then be viewed by workers and supervisors in the field.  It isn't a true "learning management system" but does the trick for us.
12. Art Atwell, Colorado: Colorado has a learning management system that tracks training and also gives the front line supervisors access to the training history of their workers.  It is an excellent system.

