National Child Welfare Resource Center for Organizational Improvement (NRCOI)

Responses to Maryland’s Request for Assessment Tools for Trainers of DHS Staff

July, 2009

Request:

MD is looking for an Assessment Tool for trainers of our DHS staff.  They have located a self-assessment tools that determines if a person believes they could be a trainer, but have not found a tool for evaluating the trainers effectiveness in the classroom.  Any materials/resources you could give would be appreciated. You can send your responses to myself and Tracy Serdjenian at  tserdjen@hunter.cuny.edu
Responses:

1. Jackie Votapek, Indiana child Welfare Education & Training Partnership

jvotapek@iupui.edu
I have attached a PDF document that includes our observation protocol, a long observation form that we created to assess various aspects of classroom training, and a short observation form that we adopted from our training with the Butler Institute out of Denver Colorado with their permission.  (Attachment: Indiana Dept of Child ServiceTrainer Observation Protocol & Forms July 2009)
2. Kristin O’Dell, Center for Improvement of Child and Family Services
Kodell3@chemeketa.edu
We developed our peer evaluation tool a few years ago that we have found to be very useful. The model we use includes an observation tool for an experienced trainer or supervisor to complete and a self-assessment tool that the trainer completes. After the training, the observer and trainer debrief and review the strengths of the training/trainer and what could be improved. (Attachments: OR Peer Eval Observation Tool; OR Peer Eval Trainer Reflection Sheet)
