CPS PRACTICE CORE TRAINING

	Skill Progress Assessment, CPS Practice Core: Trainer’s Feedback



Introduction
The Skill Progress Assessment helps trainees to become more skillful, professionally 
competent child protective specialists.  It does so by identifying (1) what the worker needs to 
do to move to the next level of effectiveness on critical CPS tasks and (2) areas of strength the worker has already demonstrated related to that improvement.  In providing such feedback, trainers 
demonstrate how workers should provide feedback to families regarding the safety of their children 
by building on related strengths.  
Directions, Part I
Assess on pages 2-4 the trainee’s skillfulness on CPS tasks by completing three steps for each.  

· Step 1:  Write under “Next level of effectiveness“ at least one thing the worker needs to do to become more effective; 

· Step 2:  Write under “Strengths demonstrated for achieving it “  how the strengths you’ve observed the worker demonstrating in the training can be used  to become more effective;

· Step 3:  Circle a numerical rating at the bottom of each task summarizing the worker’s skill at this stage in the training, using the following scale:                   
1  Not Demonstrated during the training;          
2 Demonstrated less effectively than expected
3 Demonstrated about as effectively as expected
4 Demonstrated more effectively than expected
5 Demonstrated exceptionally effectively
(By the time the SPrA is prepared, each trainee will have had an opportunity to demonstrate every CPS skill through small/large group discussions, role plays, homework and/or the video-taping experience.)
Directions, Part 2
Assess the trainee’s attitudes on page 5.
Directions, Part 3
Summarize on page 6 the trainee’s performance and attitudes.  Highlight areas where he/she currently is performing well and areas s/he needs to work on to be more effective.  Add other observations as necessary bearing on the trainee’s ability to practice in child welfare.
Please fax [(646) 935-1583], email or hand deliver the completed SPrA to the Assessment and Evaluation Department by the due date.  This SPrA is an important part of the decision as to whether the trainee will progress to a training unit assignment. 

You may email this form to 

Tonya Davis                 tonya.davis@dfa.state.ny.us

Robert Highsmith         robert.highsmith@dfa.state.ny.us

Trainee: _______________________________ Trainer: _____________________________________

Comment on how effectively the trainee demonstrated each casework task during the training.
( Engaging families, thinking critically, forming multiple hypotheses and other core skills:
	Next level of effectiveness:

	

	

	

	

	Strengths demonstrated for achieving it:

	

	

	

	


Circle a number for each item indicating at which level the casework task was demonstrated during the training 
	Not Demonstrated
	Demonstrated less effectively than most trainees
	Demonstrated about as effectively as most trainees
	Demonstrated more effectively than most trainees
	Demonstrated exceptionally effectively

	1       
	2         2.5
	3         3.5   
	4         4.5  
	5  


( Identifying and Addressing Safety Factors (through engaging families, thinking critically, forming multiple hypotheses, etc): 
	Next level of effectiveness:

	

	

	

	

	Strengths demonstrated for achieving it:

	

	

	

	


Circle a number for each item indicating at which level the casework task was demonstrated during the training 
	Not Demonstrated
	Demonstrated less effectively than expected
	Demonstrated about as effectively as expected
	Demonstrated more effectively than expected
	Demonstrated exceptionally effectively

	1        
	2         2.5
	3         3.5   
	4         4.5  
	5  


( Making a Safety Decision (through engaging families, thinking critically, forming multiple hypotheses, etc):  
	Next level of effectiveness:

	

	

	

	

	Strengths demonstrated for achieving it:

	

	

	

	


    Circle a number for each item indicating at which level the casework task was demonstrated during the training
	Not Demonstrated
	Demonstrated less effectively than expected
	Demonstrated about as effectively expected
	Demonstrated more effectively than expected
	Demonstrated exceptionally effectively

	1         
	2         2.5
	3         3.5   
	4         4.5  
	5  


( Developing and Implementing Safety Interventions (through engaging families, thinking critically, forming multiple hypotheses, etc):  
	Next level of effectiveness:

	

	

	

	

	Strengths demonstrated for achieving it:

	

	

	

	


Circle a number for each item indicating at which level the casework task was demonstrated during the training 
	Not Demonstrated
	Demonstrated less effectively than expected
	Demonstrated about as effectively as most expected
	Demonstrated more effectively than expected
	Demonstrated exceptionally effectively

	1       
	2         2.5
	3         3.5   
	4         4.5  
	5  


( Identifying and Addressing Risk Elements (through engaging families, thinking critically, forming multiple hypotheses, etc):  
	Next level of effectiveness:

	

	

	

	

	Strengths demonstrated for achieving it:

	

	

	

	


Circle a number for each item indicating at which level the casework task was demonstrated during the training.
	Not Demonstrated
	Demonstrated less effectively than expected
	Demonstrated about as effectively as expected
	Demonstrated more effectively than expected
	Demonstrated exceptionally effectively

	1       
	2         2.5
	3         3.5   
	4         4.5  
	5  


Part II.
Trainee: _______________________________ Trainer: _____________________________________

TRAINER’S ASSESSMENT OF TRAINEE’S ATTITUDES
Directions

In the space provided, please write a number from 1-7 reflecting your overall assessment 
of the trainee named above on each of the topics listed below.  Non-specific language has 
been used to encourage you to provide overall impressions about each.  Please prepare 
written comments on the next page to support all ratings below 4.
Thank you.

Individual’s Level of Competence:

	1
	2
	3
	4
	5
	6
	7

	Lowest
	Very Low
	Low
	Moderate
	High
	Very High
	Highest


Topics
1. Empathy; concern for the welfare of children


_____

2. Knowledge of content





_____

3. Attentiveness






_____

4. Initiative







_____
5. Respect for trainer/supervisor




_____

6. Respect for colleagues (e.g. tolerance of differences)

_____

7. Professionalism (in providing client service during role play)
_____

8. Participation in learning activities




_____

9. Completion of assignments




_____
10. Appropriate dress






_____
Please write comments on the next page

Part III.
Trainee: __________________________________  Trainer: __________________________________
Comments
Directions: Summarize the skills and tasks that the trainee performed effectively and the 
areas to work on.  Also note any observations of the trainee’s attitude that bear on his/her 
ability to practice in child welfare. You can attach extra sheets, if necessary. At the bottom 
of the page, record the number of days the trainee was absent and/or late. 
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


           __________                    



           ____________
          # of absences 




            # of times late

_________________________________        _________________________________

Trainer’s Signature



Trainer’s Telephone Number
                                        Thank you       
Prepared by JSA 3/13/08
1

