	Skill Progress Assessment, CPS Practice Core: Training Unit Supervisors’ Feedback



Introduction

The Skills Progress Assessment helps new workers to become more skillful, professionally competent child protective specialists.  It does so by identifying (1) what the worker needs to 
do to move to the next level of skill on critical CPS tasks and (2) areas of strength the worker has already demonstrated related to that improvement.  Such feedback, and others provided by training unit supervisors, deepens new workers’ skill in providing feedback to families regarding the safety 
of their children by building on related strengths.  

Directions, Part I

Assess on pages 2-5 the worker’s skillfulness on CPS tasks by completing three steps for each.  

· Step 1:  Write under “Next level of effectiveness“ at least one thing the worker needs to do to become more effective; 

· Step 2:  Write under “Strengths demonstrated for achieving it “ how the worker can use the strengths you’ve observed him or her demonstrate in the training unit to become more effective;

· Step 3:  Circle a numerical rating at the bottom of each task summarizing the worker’s skill at this stage in the training, using the following scale:                   
1 Not Demonstrated during the training;          
2 Demonstrated less effectively than expected
3 Demonstrated about as effectively as expected
4 Demonstrated more effectively than expected
5 Demonstrated exceptionally effectively
(By the time the SPrA is prepared, each new worker will have had an opportunity to demonstrate every CPS skill through small group discussions and role plays, individual and group supervision and supervised and unsupervised interactions with families.)
Directions, Part 2

Assess the new worker’s attitudes on page 6.
Directions, Part 3

Summarize on page 7 the worker’s performance and attitudes.  Highlight areas where he/she currently is performing well and areas s/he needs to work on to be more effective.  Add other observations as necessary bearing on the worker’s ability to practice in child welfare.
Please give the completed SPrA to your CPM as close to the end of the 2nd month of the training unit as possible.
Worker: _____________________ Training Unit Supervisor:___________________________

Comment on how well the worker demonstrated each casework task in the unit.
( Engaging families, thinking critically, forming multiple hypotheses and other casework practice skills
	Next level of effectiveness:

	

	

	

	

	Strengths demonstrated for achieving it

	

	

	

	


Circle a number indicating the level at which the caseworker performed the task in the training unit 
	Not Demonstrated
	Demonstrated less effectively than expected
	Demonstrated as effectively as expected
	Demonstrated more effectively than expected
	Demonstrated exceptionally effectively

	1       
	2         2.5
	3         3.5   
	4         4.5  
	5  


( Identifying and Addressing Safety Factors (through engaging families, thinking critically, forming multiple hypotheses, and other core skills): 
	Next level of effectiveness

	

	

	

	

	Strengths demonstrated for achieving it

	

	

	

	


Circle a number indicating the level at which the caseworker performed the task in the training unit
	Not Demonstrated
	Demonstrated less effectively than expected
	Demonstrated as effectively as expected
	Demonstrated more effectively than expected
	Demonstrated exceptionally effectively

	1        
	2         2.5
	3         3.5   
	4         4.5  
	5  


( Making a Safety Decision (through engaging families, thinking critically, forming multiple hypotheses, and other core skills): 
	Next level of effectiveness

	

	

	

	

	Strengths demonstrated for achieving it

	

	

	

	


Circle a number indicating the level at which the caseworker performed the task in the training unit
	Not Demonstrated
	Demonstrated less effectively than expected
	Demonstrated as effectively as expected
	Demonstrated more effectively than expected
	Demonstrated exceptionally effectively

	1         
	2         2.5
	3         3.5   
	4         4.5  
	5  


( Developing and Implementing Safety Interventions (through engaging families, thinking critically, forming multiple hypotheses, and other core skills):  
	Next level of effectiveness

	

	

	

	

	Strengths demonstrated for achieving it

	

	

	

	


Circle a number indicating the level at which the caseworker performed the task in the training unit
	Not Demonstrated
	Demonstrated less effectively than expected
	Demonstrated as effectively as expected
	Demonstrated more effectively than expected
	Demonstrated exceptionally effectively

	1       
	2         2.5
	3         3.5   
	4         4.5  
	5  


( Identifying and Addressing RAP and Risk Elements (through engaging families, thinking critically, forming multiple hypotheses, and other core skills) : 
	Next level of effectiveness

	

	

	

	

	Strengths demonstrated for achieving it

	

	

	

	


Circle a number indicating the level at which the caseworker performed the task in the training unit
	Not Demonstrated
	Demonstrated less effectively than expected
	Demonstrated as effectively as expected
	Demonstrated more effectively than expected
	Demonstrated exceptionally effectively

	1       
	2         2.5
	3         3.5   
	4         4.5  
	5  


( Developing a Service Plan (through engaging families, thinking critically, forming multiple hypotheses, and other core skills): 
	Next level of effectiveness

	

	

	

	

	Strengths demonstrated for achieving it

	

	

	

	


Circle a number indicating the level at which the caseworker performed the task in the training unit
	Not Demonstrated
	Demonstrated less effectively than most trainees
	Demonstrated as effectively as expected
	Demonstrated more effectively than expected
	Demonstrated exceptionally effectively

	1       
	2         2.5
	3         3.5   
	4         4.5  
	5  


( Identifying Resources, formal/informal/societal (through engaging families, thinking critically, forming multiple hypotheses, and other core skills):  
	Next level of effectiveness

	

	

	

	

	Strengths demonstrated for achieving it

	

	

	

	


Circle a number indicating the level at which the caseworker performed the task in the training unit 
	Not Demonstrated
	Demonstrated less effectively than expected
	Demonstrated  as effectively as expected
	Demonstrated more effectively than expected
	Demonstrated exceptionally effectively

	1       
	2         2.5
	3         3.5   
	4         4.5  
	5  


Part II.
Worker: _____________________ Training Unit Supervisor:___________________________

TRAINING UNIT SUPERVISOR’S ASSESSMENT OF NEW WORKER’S ATTITUDES
Directions

In the space provided, please write a number from 1-7 reflecting your overall assessment of the worker named above on each of the topics listed below.  Non-specific language has been used 
to encourage you to provide overall impressions about each.  Please prepare written comments 
on the next page to support all ratings below 4.
Thank you.

Worker’s Level of Competence:

	1
	2
	3
	4
	5
	6
	7

	Lowest
	Very Low
	Low
	Moderate
	High
	Very High
	Highest


Topics
1. Empathy; concern for the welfare of children


_____

2. Knowledge of content





_____

3. Attentiveness






_____

4. Initiative







_____
5. Respect for the training unit supervisor



_____

6. Respect for colleagues (e.g. tolerance of differences)

_____

7. Professionalism 






_____

8. Participation in learning activities




_____

9. Completion of work






_____
10. Appropriate dress






_____
Please write comments on the next page

Part III.
Worker: ____________________________  Training Unit Supervisor:___________________________
Comments
Directions: Summarize the skills and tasks that the worker performed effectively and the 
areas to work on.  Also note observations about the worker’s attitude that bear on his/her 
ability to practice in child welfare. You can attach extra sheets, if necessary. At the bottom 
of the page, record the number of days the worker was absent and/or late. 
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


           __________                    



           ____________
          # of times absent 




            # of times late

_________________________________        _________________________________

     ( Worker’s Signature)              (Date)     
 (Training Unit Supervisor’s Signature)            

  Thank you  
Appendix A

Please use following descriptions of the CPS tasks to assess the effective use of your trainee’s skills.
Identifying and Addressing Safety Factors: 
Home visits are conducted within times frames; all allegations reported were addressed; all children were seen and interviewed;  all alleged subjects, parents and unrelated household members were interviewed; sources and collaterals were interviewed, including face-to-face contact with school and medical providers were contacted; reviewed prior history; followed protocols (e.g. D.V., IRT, Sub. Abuse) for special types of cases and ongoing assessment of safety throughout the case
Making a Safety Decision:
Obtained all pertinent information during investigation; considered all the information gathered from the investigation; addressed each allegation and made an appropriate decision; multi-disciplinary conference was held; and family court legal service proceedings completed according to protocol.
Developing and Implementing Safety Interventions:  

Mutual understanding was reached between the family and CPS about the safety decision; if the child was in immediate danger; identified informal; formal and societal resources and arranged for the appropriate safety interventions to protect the child.
Identifying and Addressing RAP and Risk Elements:  

Accurately completed risk assessment profile; assessed the level of risk for each child; incorporate review of prior history with current report; ongoing assessment of risk throughout the case
Developing a Service Plan: 

Identified appropriate services that will reduce or eliminate the risk of maltreatment/abuse to the child; develop a service plan with the family that builds on its strengths and provides clear direction and guidance for changing the behaviors or conditions that contribute to the risk of maltreatment/abuse; obtained all documentation needed to open a service case and all family team conferences were referred to CES and all “attempts” were made for them to occur at their appropriate times in the case.
Caseload Management 

Submission of Safety Assessments; FASP’s; RAP’s; inv. conclusions and determinations within required time frames; progress notes are accurate; thorough and up to date; able to navigate connections; followed CPS protocols for case closing unfounded/indicated cases.
Prepared by JSA 3/13/08
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