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National Child Welfare Resource Center for Organizational Improvement

Responses to Montana’s Request for Information on a Supervision Curriculum
7/6/2010
Request:   Montana is interested in States that have really good curricula for training supervisors.  Specifically, Montana is interested in the initial/pre-service training for supervisors.  Montana is also interested in curricula to train supervisors in clinical supervision, as well as using data in supervision. 
 

Responses:

1.  Jerry Sopko, Pennsylvania: Pennsylvania Child Welfare Training Program has some offerings on our website.  If Rod would look at any "on-line curricula" in the 500 series, he may find some things of interest.  Our Supervisor CORE training is not on the site, but if he'd like, I will ask a curriculum person at the office to connect with him.
 

www.pacwcbt.pitt.edu/ or search Pennsylvania Child Welfare Training Program.  

2. MB Lippold, Indiana: Indiana's new supervisor series consists of 5 separate modules.  The 1st module is two days.  I will attach the agenda.  It includes welcomes by the Director of the agency and the division deputy director, as well as workshops on clinical supervision (curriculum attached), an overview of Human Resources by the State Personnel Department and a workshop on Servant Leadership. (Presented by two staff members who have been trained in this type of leadership and have their own materials).  Other 3 day modules include Administrative Supervision (curriculum attached), Educational Supervision (curriculum attached) and Supportive Supervision (Curriculum attached).  These curricula were originally developed by Charmaine Brittain of the Butler Institute, who modified them for Indiana based on Indiana's vision, mission, values and practice model.  The final 3 day module is presented by State personnel Department (1 1/2 days) and the Coordinators for Indiana's information system, ICWIS (Indiana Child Welfare Information System) ( 1 1/2 days) The HR module covers all personnel issues including discipline, performance management etc.  The ICWIS portion covers all data reports relevant for supervisors relating to management.  We provide two of these series each year.
3. Sheila Blanton, Georgia: We just created (Georgia‑ized) the national curriculum created by Butler Institute.   

We expanded, updated and reformatted the curriculum.  We also added pieces:  Peer mentoring, Skill building and Supervisor Circles, that were missing which we felt were important as they were missing from the Butler Curriculum.

I am sending the PR piece so that you can get an overview of the program.  Please let me know if you would like to see anything else or call me and I can talk to you about what we created.
4. Barret Johnson, California: California has curriculum online that is free to use as a resource:  http://calswec.berkeley.edu/CalSWEC/CommonCoreCurricCA.html
We are currently revising the Casework Supervision module, and can share that as well as we progress on it.

If you have questions, you can contact me or Melissa Connelly mconnelly@berkeley.edu. 

5. Kim Shackel, Mississippi:  I have been doing work in Northern California and Mississippi for several years using the model that we developed during the QIC grant. The ongoing work with child welfare supervisors is a learning lab for clinical casework supervision. The labs use adult learning/cultural consensus model and it is not traditional training. It has worked well for different states and even non-profit agencies. Susan Brooks at the University of California-Davis, Northern California Training Academy could give info as to how it has worked there and I can give several other names of people who have been involved over the years. I also wrote a first 6 months mentoring curriculum for new child welfare supervisors that is used in Mississippi that could be adapted to Montana. Let me know if you want further information.
6. Charmaine Brittain, Butler Institute for Families: We have supervision curriculum called “Putting the Pieces Together” that has been used in about a dozen states and is available on the website for the National Resource Center for Organizational Improvement (nrcoi.org).  Recently, I’ve made some changes to it for Hawaii and if interested, would be happy to share those revisions.  It does have sections on clinical supervision and use of data.  I’ve also developed curricula for the State of Colorado on coaching and using data to inform decision making. 


