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Responses to a Request for Information on QA Tools
09/15/2010
Request:

Leslie, UC Berkeley School of Social Welfare: "I’m writing to ask for QA tools that people might be willing to share.  We are at the beginning stages of implementing a quality assurance process for one of our standardized child welfare trainings (Child Maltreatment Identification, Part 1: Neglect, Emotional Abuse and Physical Abuse in FY 10-11) in California.  We plan on developing a standardized tool (most likely a synthesis of other tools) for use across our five training regions.  The goal is to evaluate the curriculum as it is delivered in order to assess fidelity to the written curriculum AND to determine what revisions may be needed in the next iteration of a given curriculum.  Note: We are NOT interested in evaluating trainers’ platform skills.  

My questions are:

1. Is anyone else doing a similar QA process with their child welfare training evaluations? 

2. If you are doing a similar QA process, what tools do you use to collect information about fidelity and specific recommendations for curriculum revisions? 

3. Would you be willing to share these tools?  (If you are, please send them to me.  And, with permission from individual contributors, I think it’s an additional resource I could post on CalShare!) "

 

Responses:

1.  Robin Leake, NCWWI
I am sending two of the tools that we use to review written curriculum and observe training for our NCWWI Leadership Academy for Middle Managers.  Hope you find this helpful in some way.

2. MB Lippold & Matt Moore, Indiana
The Indiana Child Welfare Education and Training Partnership is a collaboration between the Indiana Department of Child Services and the Indiana University School of Social Work.  The training partnership is responsible for developing field staff at the Indiana Department of Child Services.  We offer a variety of new worker and experienced worker trainings using classroom, video conferencing, and computer-aided delivery methods.  Our partnership developed a multi-level evaluation process, of which elements speak directly to your question.  
Attached you will find the Level I evaluation we use to assess (1) curriculum organization, (2) training location, (3) lodging for training, (4) utility of training, and (5) trainer characteristics.  The information you are requesting is addressed in questions 1-8 and 13-14(e).  These questions are based on a 5-point Likert scale with endpoints “Does Not Meet” and “Greatly Exceeds.”  We also provide participants the option of providing “additional comments.”  We ask all of our trainers to reiterate to participants the importance of providing feedback that can enhance the quality of the training.  
As a curriculum writer, I have found these evaluations to be extremely helpful in determining the fidelity of the curriculum and what revisions need to be made immediately or as part of an annual curriculum review process.  I hope you find this information helpful to your charge.  If we can be of any additional assistance please do not hesitate to ask.  
Best of wishes with establishing your quality assurance process.  


 

