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National Child Welfare Resource Center for Organizational Improvement

Responses to Puerto Rico’s Request for Information on Pre Service Training
6/28/2010
Request:   Puerto Rico is looking for information "regarding the experiences from other States about policy for new CPS workers (Pre service training)."
 

Responses:

1.  MB Lippold, Indiana: In Indiana, new workers receive a comprehensive 60 day training which includes 35 classroom training days (see attached outline) and 25 days with a trained field mentor in their local offices.  Mentors receive one day of comprehensive training and also have a short on-line training available (15 minutes) as well as a manual of activities for trainees to complete during local office days that correspond with the classroom training they have received.  Please advise if further information is needed.
2. Andrea Poole, New Mexico: New Mexico’s policy for new workers (no matter what “specialty” area) is an 8 week Basic Core training – five weeks in the classroom and three weeks of structured on the job training, during which time they also complete two E-learning classes – before being given primary case assignment. Placement workers and In-Home Services workers are expected to complete another week of specialty core training as soon as possible after hire.

In addition to the Basic Core requirement, new workers must complete an general orientation, a HIPAA E-learning class, and Defensive Driving.

3. Vivian Hurt, Kentucky: Ky has three Credit for Learning courses that serve as pre-service training for CPS workers. This is partnership with the state trainers. They get 9 graduate credit hours from three state universities.  All courses transfer to the different universities for the MSW program.  Courses are CPS, Domestic Violence and Adult Services, and Child Sexual Abuse.  

4. Amy Mobley, Georgia: GA has a certification process for new CPS workers.  To view the process you can go to http://www.dfcs.dhr.georgia.gov/training.  You can click on the new case manager certification.   
5. Lori Herz, Rhode Island:  Here is an outline and a couple of scenarios used in the policy training we provide to new hires.  If Ursula is also interested in public policy training materials (ASFA, Family Centered Practice, Permanency Planning, etc.), I can get ahold of those for her.
SCENARIO 1

It is 8:45 AM Monday morning.  You have just turned your computer on and are checking your e-mail.  You see a message from Child Protective Services regarding two children in your caseload Mary, age 8, and Michael, age 4.  The children were removed from home last evening by CPS because mother left the children unsupervised.  The Child Protective Investigator placed the children on a 48 hour child protective hold.  Both children were placed for the night in non-relative foster care and need to be moved today.  The children were recently reunited with mother after having been in care for eight months due to mother’s substance abuse.  The children continue to have a legal status with the Department of commitment with placement discretion.  Mother calls you upset about what happened.  In speaking with mother, she asks if the children can be placed with Mary’s godmother, Linda.  Linda is not a relative but a very close family friend.  When in placement previously, the children had been placed with maternal grandmother who is no longer able to care for them and mother cannot think of any other suitable relatives.

Question #1: Which policy would you use to find out what should happen next when a 48 hour hold has been invoked for children who already have a legal status?

Question #2: Which policy would you use to learn more about whether or not the children can be placed with Mary’s godmother, Linda?

SCENARIO 2

Susie, age two, has been in non-relative foster care for 11 months.  Her mother has been in substance abuse treatment on and off during this time, but has just recently been discharged from a drug treatment facility for non-compliance.  Susie’s father’s whereabouts are unknown.  Foster mother Karen has become very attached to Susie and is concerned about what is going to happen to her.  There is a court date scheduled for next month.  Foster mother Karen has been asking about sharing her concerns with the judge when you go to court and wants to know when you will be making recommendations regarding permanency plans for Susie.

Question #1: If Susie has been in care for eleven months, when should there be a permanency hearing?  Which policy would help you find out when permanency hearings are held and what is required at a permanency hearing?

Question #2: Which policy would answer the foster mother’s question about whether or not she can attend the court hearing?
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OFFICE OF PRACTICE STANDARDS

The Department of Children, Youth and Families’ Office of Practice Standards provides a focused, centralized approach to the development and implementation of DCYF rules.

PURPOSE

Facilitate the development, review and revision of DCYF rules (policy and procedure, regulations) that serve as guidelines for staff in areas of agency operations and inform the public of DCYF practices that affect their rights and responsibilities.

· Ensure compliance with federal and state law and regulation, union contracts, personnel rules and professional standards of practice.

· Ensure integration of consistent policies and procedures throughout Department.

· Coordinate efforts with the Executive Office of Health and Human Services.

· Develop policies and procedures as broadly as possible to allow professional discretion while still providing the level of detail necessary for these to be effective.

FUNCTIONS OF THIS OFFICE RELATING TO AGENCY RULES

· Involve all levels of Department staff as well as the community in policy development process to ensure that our efforts meet the needs of the Department as a whole and help to support our Vision, Mission and Guiding Principles.

· Manage and/or coordinate the distribution of regulations, policies and procedures, practice standards and forms.

· Serve as a clearinghouse for inquiries regarding policies, procedures and regulations for agency staff, clients, providers, advocates, elected officials, representatives from sister state agencies internal and external to Rhode Island, students and the community.

· Promulgate policies, procedures, regulations and standards in accordance with the Administrative Procedures Act (APA).

· Fulfill Rules Coordinator function in accordance with the APA and maintain rule making files for all promulgated rules.

· Maintain policy database (e.g., revisions, APA information, related forms)

DEVELOPMENT OF NEW POLICIES AND PROCEDURES

· Convene and facilitate focus and/or work groups that will include internal and external key stakeholders.

· Conduct research regarding state and federal laws and regulations, professional standards, contractual issues, federal funding sources, etc. that affect policy development.

· Draft and redraft policies, procedures, etc. as necessary throughout the development phase.

· Facilitate consensus-focused process throughout the development phase and secure administrative approval.

· Coordinate development and implementation of training programs for new policies with Child Welfare Training Institute.

· Ensure compliance with the Administrative Procedures Act (APA), including providing notice to the public, scheduling and coordinating public hearings as appropriate and required, receiving and responding to public comments, filing promulgated policies (electronic and hard copy) with Secretary of State.

· Work in collaboration with Management Information Systems (MIS) to ensure conformity between policy and RICHIST functions.

· Format and enter new policies, procedures, etc. into on-line manual with MIS assistance.

· Distribute policies to staff on-line, as well as in a hard copy format when necessary.

· Distribute policies to providers and other interested parties.

REVIEW AND REVISION OF EXISTING POLICIES AND PROCEDURES
· Comprehensively review existing policies and procedures and establish a schedule for revision.

· Establish within each policy a scheduled review process.

· Maintain a log of suggestions, from internal and external stakeholders, for changes to existing policies and proposals for new policies.

· Ensure compliance with changes in federal and state law or regulation and changes in practice that affect existing policy.

TO ACCESS THE DCYF POLICY MANUAL ON-LINE IN RICHIST:

· Go to RICHIST Help.

· Open Policy Contents/Index/Find.

· Three Tabs (Contents, Index and Find) provide assistance in finding policies and procedures.

TO ACCESS DCYF FORMS LOCATED IN WINDOWS:

· Click on “Start” in Windows.

· Click on “New Office Document”.

· Click on “tab” identifying subject matter (e.g., Case Record, Case Plan, Adoption).  Form template is included in this area.

DCYF WEB SITE

http://www.dcyf.ri.gov/
DCYF INTRANET

http://web.dcyf.org/
SECRETARY OF STATE’S RULES AND REGULATIONS INTERFACE

http://www.rules.state.ri.us/rules/
SECRETARY OF STATE WEB SITE

http://www.sec.state.ri.us/
RI GENERAL ASSEMBLY WEB SITE

http://www.rilin.state.ri.us/
US DHHS ACYF CHILDREN’S BUREAU POLICY MANUAL

http://www.acf.hhs.gov/programs/cb/laws_policies/index.htm

