National Child Welfare Resource Center for Organizational Improvement (NRCOI)

Responses to a request for information on stipend programs

May, 2009

Darlene Duncan, Social Services Program Specialist in Nevada, writes: My question is regarding the federally supported Social Work Education Stipend Program and how other states’ are handling their employment requirements for students who received the Stipend. Do you require employment be accepted statewide, regionally, by county, or some other method? We are revising our training policies and would appreciate any feedback.
Responses:
From:  Patricia Howes, phowes@iupui.eduThis e-mail address is being protected from spam bots, you need JavaScript enabled to view it [image: image1.png]



In Indiana, we allow students to indicate 3 preferred regions of employment (Indiana has 18 regions), but they also must agree to being placed anywhere state wide if the state is not able to place them in one of their preferred regions.  This is spelled out in the contract they sign at the beginning of the stipend program.  The state works pretty diligently to get the students in their preferred locations, but we have occasionally needed to place them in other areas. 

From: Christine Tappan, Christine.Tappan@dhhs.state.nh.usThis e-mail address is being protected from spam bots, you need JavaScript enabled to view it [image: image2.png]



NH requires a willingness to take employment statewide.  We feel like we are able to do this, however, because we are a small state. We have a 2 year requirement of employment for every one year of participation in the stipend program.  Our biggest challenge right now is that we have a hiring freeze on.  We have 8 open positions and 8 students graduating from SW/MSW programs who would like to be hired.  I am putting in a strong pitch to our Director and Fiscal Bureau Chief to advocate for hiring in these positions because we have invested time and money in these students. If they are not hired within 6 months of graduation, they are released from the contract requirements - and we loose our investment.

From: Sue Ash, Sue.Ash@dhr.alabama.govThis e-mail address is being protected from spam bots, you need JavaScript enabled to view it [image: image3.png]


and Mandy Andrews

We require stipend recipients to make themselves available for employment statewide.
 
From: Katharine Cahn, cahnk@pdx.eduThis e-mail address is being protected from spam bots, you need JavaScript enabled to view it [image: image4.png]



You may wish to look on the IV-E program matrix for other comparative information.  Here is the URL. http://www.sw.uh.edu/communityoutreach/cwep_title_IVE.php 

There is quite a range of practice on this issue.  In Washington state, students cannot accept the stipend unless they sign a contract promising to apply for all open jobs statewide. This reflected the desperate need for positions in rural areas.  In Oregon, students must apply for any position within a 60 mile radius of their residence.  Till recently, there have been ample openings in areas near where students were likely to live. 

From: Alberta Ellett, aellett@uga.eduThis e-mail address is being protected from spam bots, you need JavaScript enabled to view it [image: image5.png]



Katharine is correct that this is done differently around the country.  It is my experience that if IV-E grads with families or ties to a particular area of the state are only offered a position far away, they will decline employment and repay the stipend.  A poor outcome for the agency and the IV-E grad; and many grads really want to work in child welfare and if can't gain employment, it becomes bad PR for the agency.

In Georgia with high turnover, DFCS has been able to place most grads w/i a 50 mile radius of where they want to live and work.  However this year, there is a job freeze, so some job offers are likely to be farther away. 

From:  Amy Mobley, ammobley@dhr.state.ga.usThis e-mail address is being protected from spam bots, you need JavaScript enabled to view it [image: image6.png]


and Denise Edwards, ldedwards@dhr.state.ga.usThis e-mail address is being protected from spam bots, you need JavaScript enabled to view it [image: image7.png]



The information may be found in the Student Agreement (I have attached the most recent version).  The information is on page 2 in Section I. paragraphs H and I. The Student Agreement may also be found on the IV-E web site. The IV-E Program students are required to accept a job with DFCS in social services in a position of Social Services Placement Specialist (formerly Social Services Case Manager) or higher. They may work anywhere in the State of Georgia where there is an opening that fits the requirements for the type of position they must accept.

For information on the Title IV-E Child Welfare Education Program visit our web site:  https://www.gadfcs.org/grant/cwg.jsp  
DOWNLOAD THE STUDENT AGREEMENT HERE! 
From: Helen Cahalane, hcupgh@pitt.eduThis e-mail address is being protected from spam bots, you need JavaScript enabled to view it [image: image8.png]



We have undergrad and grad stipend programs in Pennsylvania.  For the undergrads that we bring in as “persons preparing for employment” in their senior year, the work commitment is to obtain a position in a public county child welfare agency in any of the 67 counties in PA following graduation and to maintain that employment for a minimum of one calendar year.  They can go to any of the counties in the state as long as the employment is with the public county child welfare agency (no contracted provider agencies).  At the graduate level, our students are already public county agency employees so their work commitment is to return to their county child welfare agency for a specified period of time.  Following the IV-E regs, the pay back period is month for month for the period of time that funding was received.  For the majority of our graduate students, the legal work commitment period is usually 22 months.  

From: Lauri Devine, LDevine@azdes.govThis e-mail address is being protected from spam bots, you need JavaScript enabled to view it [image: image9.png]



In Arizona, the stipend student contract contains language to the effect that the student has to accept any offer of employment from us and the realm of possibilities contains the whole state.  This prospect is scarey for our students who for the most part are from our two large urban areas.  So, in the contract-signing meeting, we remind them that they could be required to relocate to any place in AZ, but the 21-year history of the program suggests that students wanting to remain in urban areas have been able to remain in urban areas.
 
FYI, a friend of mine who teaches in southern CA, has recently told me that  their students had always been able to remain in Los Angelas County, but now as a result of the budget crisis they have been required to actually go and relocate to other parts of the state.
 
The current situation in AZ, because of the budget crisis, is that as it looks now and if things do not change, we will not be able to hire the students graduating this May because our state is in a hard hiring freeze.  We are hoping that changes, but it is the circumstance at present.

From: Mark McMillian, MCMILM02@odjfs.state.oh.usThis e-mail address is being protected from spam bots, you need JavaScript enabled to view it [image: image10.png]



In Ohio we have used stipend payments through the federal Child Welfare Workforce Professional Education Program (CWWPEP) to reimburse BSW graduates of participating public colleges and universities once they have worked off their commitment at a public children services agency (pcsa).  These pass-through dollars (passed-through the Ohio Child Welfare Training Program University Partnership Program or UPP) are paid at a one or two year commitment.  The one year commitment is $5,000.00, for seniors who have participated in the program.  The two year commitment is for students participating in their junior and senior years, and the stipend payment is $10,000.00.

The requirement is that these graduates have six months to secure employment at a pcsa anywhere in Ohio.  In the past this requirement has not created the problems we are facing now.  In much of Ohio there are reductions of pcsa workforce and hiring freezes, and there simply are not the opportunities for work for the graduates.  We are considering lengthening the requirement for securing pcsa employment to one full year, as well as other strategies to keep these persons engaged.

 

From: Sarah Ward, sward@uvm.eduThis e-mail address is being protected from spam bots, you need JavaScript enabled to view it [image: image11.png]



In Vermont, we have a Title IVE BSW and MSW program.  All students who are IVE and receive free tuition and a stipend if they are state employees, must work for the child welfare system for four years after completing their degree.  They can make their preference known, but they are not guaranteed placement in the district of their choice.  Our contract with them states that they may be hired into a district other than their first choice.  They are not eligible to apply for positions in other parts of the state until they have completed their six months of probation.  We have had an occasion where someone was hired in a southern district and then did their six months and applied for a position in the district of their choice.  It does make it difficult to build up a pool of social workers with degrees in a particular area.  Since Vermont does not have the degree as a requirement for hire, this means that our southern districts, who are furthest away from the University often hire social workers without MSW’s or BSW’s.  

