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    A service of the Children’s Bureau, member of the T/TA Network
Peer Training Network

National Child Welfare Resource Center for Organizational Improvement

Responses to a Request for Information on “Transfer of Learning”
08/18/2010
Request:

Katharine Cahn & Cynthia Wells: "What strategies are people currently implementing to support transfer of learning from training room to practice?  We are thinking: field follow up, mentors, coaches, etc.  We'd like to know what you're doing and how your staffing and funding it. Thank you"
 

Responses:

1.  Katherine Guffey, KGuffey@azdes.gov
In Arizona we've found that our practice improvement specialists and case review process have been effective ways to transfer learning to practice.  We review at least one case from the case load of nearly every CPS Specialist during the year.  We have Practice Improvement Specialists in each region who facilitate the review process and conduct an initial thorough review of the case.  Each Assistant Program Manager (the mangers to whom the CPS Unit Supervisors report) and each region's Program Manager must review at least one case per quarter.  Generally this requirement is met by having them participate in a team meeting involving the CPS Specialist and CPS Unit Supervisor assigned to the case, the APM, the Practice Improvement Specialist and often the Program Manager, during which the case is discussed and the review instrument is finalized.  The meeting also provides specific feedback to the staff about their practice.  Through this process CPS Specialists, supervisors and managers are reminded of essential policies and practices, and build their skills by critiquing  their practice in a real case.  It has been helpful to have the supervisors and managers involved in the process, so they are familiar with the policies and practice standards and provide guidance consistent with these standards when consulted about other cases.  

We hold monthly meetings of the Practice Improvement Specialists and several trainers and policy specialists to make sure that policy, training, and the practice standards communicated through the case review process are consistent.  Our Practice Improvement Specialists also provide one-on-one training when staff need it, attend unit meetings to remind staff about specific practice areas and answer questions, and consult on difficult cases.  This helps to sustain discussion about policy and practice, which provides repetitive messages and promotes a culture where critical thinking and clinical discussion is commonplace, and in turn facilitates transfer of learning.

We have eight Practice Improvement Specialists currently, funded through state funds.  Despite our ongoing budget crisis, our number of Practice Improvement Specialists recently increased.  I believe this is primarily because our administration has seen that these positions have been an effective method to transfer learning to practice.

2. Mark McMillian, MCMILM02@odjfs.state.oh.us
Here's a great idea from Darren Varnado, Director of South West Ohio Regional Training Center (SWORTC), that can be used immediately and tweaked to help accomplish the TOL function (see attachment).  The form is printed on NCR paper and collected at the end of the workshop.  One copy is retained by the participant the other is reviewed by the trainer/facilitator (T/F).  The T/F gets additional feedback above the workshop evaluation as well as the training administrator regarding effectiveness of the session.

The participant is encouraged to put the new information learned in the workshop to use immediately (within 24 hours).  The form therefore serves as a reminder of sorts.  This is the tweaking part, the copy retained by the training center can be forwarded to the participant's supervisor for discussion later and/or be sent to the participant in a few weeks as a reminder that this was information they said they had planned to use.  The information on the collected forms can also be compiled and the aggregate information shared with all the participants at a later date and their supervisors, and also used for planning future learning interventions like coaching, reading assignments, shadowing, etc.).  

Contact Darren for more information [VARNAD@jfs.hamilton-co.org].  He is a bright young man with some other great ideas.  I have copied him on this message for ease of follow-up.

3. Jerry Sopko, sopko173rd@aol.com

Thought this approach from PA might be of interest.  It's a 10 step process that has been applied to certain coursework/topics.  Not a universal application to all curriculum.  We also do condensed versions of this approach, as well . . . whatever the situation calls for . . . . 
4. MB Lippold, MaryBeth.Lippold@dcs.IN.gov

We have a complete Field Mentor program with several components.  See attached information.  We are managing this program through the Staff Development Division of the Indiana Department of Child Services.  The Field Mentors are field Family Case Management Staff.  We provide a one day training for the program.  Let me know if further information is desired.  New staff consistently indicate that this is one of the most valuable components of their initial pre-service training.  We also have a brief Computer Assisted Training available which reviews required and optional transfer of learning activities.  Please advise if Indiana can be of further assistance.  We developed our Skill Assessmenet Scales based on work done by Dr. Anita Barbee in Kentucky.
5. Cindy Parry, cfparry@msn.com

There is work being done on transfer of learning in California, that may be helpful. 
 
For information on a coaching project Katherine could contact 

Susan Brooks, Director

Northern California Training Academy

University of California, Davis Extension

Center for Human Services

sbrooks@ucde.ucdavis.edu
530-754-5846

 

For information about a mentoring project that has been in existence for several years: 
Soledad Caldera-Gammage, MSW
Curriculum, Evaluation, & Trainer Dev. Specialist
Central CA Training Academy
CSU, Fresno
(559)246-5581

Jane Berdie and I have also been working with James Coloma at the Academy for Professional Excellence on a brief booklet of ideas for trainers to implement in the classroom to support transfer of learning. James can be reached at jcoloma@projects.sdsu.edu
6. David Foster davidfo@csufresno.edu
Here is our Field-based Training Handbook describing our TOL process.  Our Field Trainer positions are funded in part through a contract with the California Department of Social Services (4 positions) and in part with contracts directly with counties (3 positions).

 

Please feel free to call if you have questions.
7. Oscar Morgan, Morgan0@dhw.idaho.gov
Hi Laura, we just completed a total revision of our Academy process this summer.  We had been using a competency based learning contract to track activities in the training arena AND field experiences.  We have since revised our performance evaluation system to include the documentation process for Academy training AND field experience.  

 

We also developed an optional field manual which I have enclosed.  In June, we stopped having workers come to Boise for our 6 sessions of training (about 24 days) and are now training in statewide 'Hubs' (Southwest Idaho, Southeast Idaho, North Idaho locations)  taking the training to the workers in their state locations and using our Central Office staff and university partners and Casey to help with the training.  We had been contracting with one university for this process up to this point.  

 

We are working on a process of having embedded trainers in the Hubs to do training, mentoring and monitoring the field experience as well.  We have significantly reduced our curriculum and placed a good percentage of it on an Elearning or teleconference system.  Hope this is helpful (and please note, we are in a developmental phase) and had to reduce costs significantly this year.  The training is charged to IVE and other funding streams and we are sending out an RFP to universities to contract in this process.  

Regards!
8. Vivian Hurt, Vivian.hurt@wku.edu
We are having local office supervisors do a portfolio with all new workers as they progress through their academy training.  They then present the portfolio as part of their grade. 
 


 

