April 28, 2008

The Roles and Responsibilities

of the State Service Array Steering Committee
in the Service Array Process
The state child welfare agency leadership typically consults by telephone with the National Resource Centers (NRCOI, NRCCWDT) in deciding whether to utilize the service array process as a strategy to improve child and family outcomes.  If the leadership chooses this strategy, a request to the Federal Regional Office for training and technical assistance is made.  After approval, the leadership appoints a State Service Array Steering Committee.

Membership and Leadership

The State Service Array Steering Committee initially should include representatives from the leadership team, program staff, contract management staff, financial staff,
 data and technology staff, and Quality Assurance/Continuous Quality Improvement (CQI) staff.

The child welfare agency leadership appoints one person to lead and staff the work of the State Service Array Committee.

Orientation of the Committee

The State Steering Committee receives an overview of the service array process from the National Resource Centers (NRCs) staff/consultants in an onsite meeting with the Committee.
The Committee’s Core Tasks
The State Steering Committee begins its work on the service array process by modifying the process to meet the state’s needs, with technical assistance from the NRCs.  The Committee then creates a work plan with assistance from the NRCs.  The work plan includes the selection of a pilot jurisdiction.  Typically, a pilot jurisdiction is used to train the State Steering Committee and other jurisdictional child welfare leaders in the state on the service array process.  Through this process, the NRCs assist in helping the state build its capacity to assess and enhance its service array on an on-going basis.

The State Steering Committee:

1. Develops a work plan to implement the service array process throughout the state, including the recruitment/selection of a pilot jurisdiction, plans for the roll-out of the service array process in other jurisdictions of the state, and plans for educating the state’s jurisdictions about the process.

2. Studies existing needs assessments or other documents in the State relevant to child and family welfare to understand past and ongoing efforts so as not to duplicate these and build on existing planning processes.

3. Creates a Child and Family Snapshot for the recruited jurisdiction.  This snapshot will incorporate available data about the children and families coming into the child welfare system in the jurisdiction and overall child and family well-being in the jurisdiction.  The state can request technical assistance from NRC-CWDT in utilization of NCANDS and AFCARS and other SACWIS and Quality Assurance data in creating the Snapshot.

4. Decides which capacities the State Steering Committee wants to concentrate on in the service array process, based on what the Committee learned in #s 2 and 3, above.

5. Expands the State Steering Committee, after completing these tasks, to incorporate representatives from the courts, tribes, child abuse prevention, family support, and early childhood services, as well as the juvenile justice, education, domestic violence, health, mental health, and substance abuse systems at the state-level, as well as birth parents, family caregivers and youth.

6. Agrees on the state-wide philosophy, values, and principles of the child welfare system through the facilitation and training provided by the NRCOI.  Ten short training modules are available, and they are selected based on the Committee members’ current knowledge and needs.  These are the modules:
1) Service Array Case Scenario.

2) What Is Child Welfare?

3) What Is the Child and Family Services Review (CFSR)?

4) Lessons Learned about the Child and Family Service Array from the First Round of CFSRs.

5) The CFSR Practice Principles: Critical Principles for Assessi9ng and Enhancing the Child and Family Services Array.

6) Understanding and Developing Child Welfare Practice Models.

7) Definitions and Examples of Practices vs. Services in Child Welfare.

8) Strengths-/Needs-Based Child Welfare Practice Principles Drawn from Child Welfare Systems of Care: From Principle to Practice.

9) Evidence-Based Practice and Promising Approaches in Child Welfare.
10) Bringing Prevention to the Table: Enhancing Service Array Capacity through State Child Welfare/CBCAP Collaboration.
7. Pursues changes required at the State level so that the pilot jurisdiction and other jurisdictions that follow are able to implement the jurisdiction’s ensuing Resource and Capacity Development Plan (for example, (a) utilization estimates, (b) costs, (c) financing strategies, (d) contracting methodologies, (e) policy, (f) procedures, (g) training, (h) supervision, (i) quality improvement, etc.).

Other Roles

The State Steering Committee takes on other roles as needed to ensure the success of the service array process in the state, such as:
· Familiarizes itself with the results of the State’s CFSR, particularly as it relates to the service array systemic factor.

· Keeps the Federal Regional Officer apprised of progress made and barriers encountered.

· Develops an internal and external communication strategy for the service array process.

· Assures the staffing of the process at the state level.

· Assures the timeliness of the process.

· Assists the sites in translating the broad goals of the process in to viable work plans.

· Assists the sites with resources to support the process when necessary.

· Assures the quality of the process.

· Aligns the completion of the local service array processes with the state’s Program Improvement Plan (PIP) if relevant.

· Presents the findings to stakeholders in other state offices, the legislature, and the executive branch.
� If the public agency is responsible for programs in addition to child welfare (for example, Temporary Assistance to Needy Families [TANF], Title XIX, etc.), financial staff should include not only those assigned to child welfare but those with knowledge about and/or responsibility for these other funding streams.  


� Module 2 could be used if members of the expanded State Steering Committee are not knowledgeable about the work of child welfare.


�Module 3 could be used if this service array process is to be used in the context of the State’s CFSR (for example, a strategy in the Program Improvement Plan [PIP]).
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