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Tasks in The Service Array Process For State Service Array Steering Committee
	TASK
	LEAD
	WHO WILL HELP?
	WHEN?
	HOW WILL WE KNOW WE ARE SUCCESSFUL?

	1. State child welfare leadership secures the approval of the Federal Regional Office for T/TA from the two National Resource Centers (NRCOI & NRC-CWDT).
	· State child welfare leadership.
	· Technical support from NRCOI and NRC-CWDT.
	· This is the 1st Step in the process of receiving technical assistance from the National Resource Centers (NRCOI and NRC-CWDT).
	· Request is made to the Federal Regional Office.

· Approval is granted by the Federal Regional Office.

	2. Create a core State Service Array Steering Committee and appoint a chair of the committee.
	· State child welfare leadership.
	· Technical support from NRCOI and NRC-CWDT.
	· After receiving approval from the Federal Regional Office.  
	· The membership of the core State Service Array Steering Committee includes representatives from the leadership team, program staff, contract management staff, fiscal staff, data and technology staff, and Quality Assurance (QA)/Continuous Quality Improvement (CQI) staff.  
· A membership roster for the committee is completed with email addresses.

	3. The core State Service Array Steering Committee, child welfare agency leadership and other key stakeholders are provided an on-site overview of the service array process by the two National Resource Centers (NRCOI & NRC-CWDT).
	· State child welfare leadership.
	· Technical support from NRCOI and NRC-CWDT.
	· After creating a core State Service Array Steering Committee.  
	· The overview session is conducted and the state child welfare leadership team and other key stakeholders in the state have an understanding of the service array process.

	4. Seek and receive buy-in from key stakeholders at the regional/county/community levels throughout the state.
	· 
	· Technical support from NRCOI and NRC-CWDT.
	· After the overview of the service array process is provided to the core State Service Array Steering.  (This could be done in the same on-site visit as Task #2).  
	· Key stakeholders within the state at the regional/county/community levels are provided a thorough overview of the service array process.
· Feedback about how best the process could be adapted and implemented within the state is provided to the core State Service Array Steering Committee.

· The core State Service Array Steering Committee expands its membership to include a small number of representatives from the regional/local/community level.

	5. Develop work plan to implement service array process in the state. 
	· 
	· Technical support from NRCOI and NRC-CWDT.
	· After seeking and receiving buy-in, as well as feedback, from regional/county/community stakeholders. 
	· A work plan, detailing the implementation of the service array process across the state, is created.
· The work plan will include:

· The determination of the level (i.e. regional, district, county, etc.) at which the service array process will be completed.
· The selection of a pilot jurisdiction and the selection of benchmark dates for the completion of the tasks for the Community Service Array Steering Committee within the pilot jurisdiction.

· The specific timeframe for the rolling out of the implementation of the service array process in the remainder of the state along with benchmarks for the respective Community Service Array Steering Committees.

	6. Review and analyze existing needs assessments and pertinent statewide reports to integrate into the service array process.
	· 
	· Technical support from NRCOI and NRC-CWDT.
	· After completing work plan for the implementation of the service array process.
	· Existing needs assessments and other pertinent studies are accumulated.
· The needs assessments and pertinent studies are analyzed for information that would assist the core State Service Array Steering Committee.

· The conclusions and analyzed information are utilized in the work of the State Service Array Steering Committee so as not to duplicate any already completed studies, etc., but rather to supplement them. 
· An overview of the existing needs assessments and other pertinent studies/reports on child welfare and any overarching conclusions, based on these assessments and studies, are sent to the Community Service Array Steering Committees. 

	7. Create the Child and Family Snapshot.

	· 
	· Child welfare agency’s QA/CQI and IT units.
· Technical support from NRC-CWDT.
	· After reviewing and analyzing existing needs assessments and other pertinent statewide reports/studies.

	· A Child and Family Snapshot (based on the template provided) is completed and available for utilization by the State Service Array Steering Committee. 
· Members of the State Service Array Steering Committee now understand the same baseline information and outcomes about child welfare children and their families throughout the state.
· The Child and Family Snapshot (and any other relevant child welfare data, such as the CFSR Outcomes) are distributed to the Community Service Array Steering Committees across the state.

	8. Decide which capacities the State Service Array Steering Committee wants to concentrate on in the service array process.
	· 
	· Technical support from NRCOI and NRC-CWDT.
	· After completing the review of existing needs assessments and other pertinent studies/reports and the creation of a Child and Family Snapshot.
	· Based on the review of existing needs assessments, other pertinent studies/reports, and the Child and Family Snapshot, select the capacities to be assessed and improved.

	9. Expand the State Service Array Steering Committee. 
	· 
	· Technical support from NRCOI and NRC-CWDT.
	· After selecting the capacities to be assessed and improved.
	· Membership of the State Service Array Steering Committee is expanded to include state level representatives from the courts, the tribes (if applicable), child abuse prevention, family support, early childhood services, and the juvenile justice, education, domestic violence, health, mental health, substance abuse services systems, as well as birth parents, family caregivers, and youth.  
· New members of the State Service Array Steering Committee are oriented to the service array process, the Child and Family Snapshot, and the capacities to be assessed.

· A membership roster for the committee is completed with up-to-date contact information, especially email addresses.

	10. Reach consensus on state-wide philosophy, values, and principles of the child welfare system.
	· 
	· Technical support from NRCOI and NRC-CWDT.
	· After expanding the membership of the State Service Array Steering Committee.
	· State Service Array Steering Committee has the opportunity to receive training on selected modules, which are identified in a document entitled “The State Service Array Steering Committee.” 
· State-wide philosophy, values, and principles of the child welfare system are articulated by the State Service Array Steering Committee.
· The state-wide philosophy, values, and principles are distributed to the Community Service Array Steering Committees.

	11. Monitor and assist the implementation of the service array process in accordance with the work plan.
	
	· Technical support from NRCOI and NRC-CWDT.
	· After completing Tasks 1-8, the State Service Array Steering Committee is prepared to monitor the implementation of the service array process starting with the pilot jurisdiction and followed by the next phases of implementation in additional sites.
	· The State Service Array Steering Committees is an active participant in monitoring the service array process to ensure that the Community Service Array Steering Committees are meeting all benchmarks in the work plan.
· The State Service Array Steering Committee provides assistance, training, and support to the Community Service Array Steering Committees.

	12. Collect and analyze the Service Array Assessment Reports and the Resource and Capacity Development Plans.
	
	· Technical support from NRCOI and NRC-CWDT.

	· As communities complete their Service Array Assessment Reports and the Resource and Capacity Development Plans these are sent to the State Service Array Steering Committee for review and analysis.
	· The Service Array Assessment Reports and the Resource and Capacity Development Plans are analyzed for overarching themes that need to be addressed at the state level.
· The State Service Array Steering Committee communicates the overarching themes with the Community Service Array Steering Committees.

	13. Develop a plan to address uniform issues throughout the state that are identified in the Service Array Assessment Reports and the Resource and Capacity Development Plans.
	· 
	· Technical support from NRCOI and NRC-CWDT.
	· Once the State Service Array Steering Committee has received several Assessment Reports and Resource and Capacity Development Plans uniform and overarching issues that must be dealt
	· The State Service Array Steering Committee should produce a report that identifies these issues and makes recommendations to solve or mitigate the identified issues (e.g., such as utilization estimates, costs, financing strategies, contracting methodologies, policies, procedures, training, supervision, and quality improvement).
· The report is distributed by the State Service Array Steering Committee to the Community Service Array Steering Committees.  
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