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Utilization Management for the Child and Family Service Array

A collaboration between the Children's Bureau, the National Child Welfare Resource Center for Organizational Improvement and the other National Resource Centers in the Bureau's Training and Technical Assistance Network, the National Technical Assistance Center for Children's Mental Health at Georgetown University, and the Human Service Collaborative have developed a new comprehensive system of care curriculum for child welfare: Primer Hands On-Child Welfare.  Broadly stated, system of care casework practice assumes a highly individualized case plan and tailored services that build sustainable, wrap-around solutions from the strengths and needs of the family. Primer Hands On-Child Welfare includes 10 modules, each with PowerPoint slides, handouts, exercises, and case scenarios, as well as additional related materials.

Module 9 of the Primer Hands On-Child Welfare provides an excellent overview and guide on care management, utilization, and quality management for the child and family service array.  Specifically, this module focuses on utilization management, which may not be a term familiar to child welfare stakeholders and, in fact, child welfare systems, historically, have not managed the use of services and supports by families and children involved in the system.  However, a functioning, flexible child and family service array must operate as a data-driven system with an understanding that dollars are finite.  Furthermore, utilization management pertains directly to achievement of Child and Family Service Review outcomes as well.  If systems do not know who is using services at any given time or over the course of time, how much the service is costing, and what effects or results use of services/supports is creating, the system will not know if it is achieving outcomes such as increasing permanency, reducing out-of-home placements, or improving functional outcomes  Module 9, along with the other nine modules, can be downloaded at http://muskie.usm.maine.edu/helpkids/systemofcare.htm.
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