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The Roles and Responsibilities

of the Community Service Array Steering Committee
in the Service Array Process
The State Service Array Steering Committee will partner with the jurisdiction’s child welfare leadership to create a community-level service array steering committee. 

Membership and Leadership

The Community Service Array Steering Committee needs to be multidisciplinary and involve the key leaders, at the jurisdictional level, of the courts, tribes, child abuse prevention, family support, early childhood services, and the juvenile justice, education, domestic violence, health, mental health, and substance abuse services systems, as well as birth parents, family caregivers and youth. 

The local director of the public child welfare agency should assume the lead role within the Community Steering Committee.

Orientation of the Committee

The Community Steering Committee provides an overview of the service array process from the State Steering Committee in an onsite meeting with the Committee.

The Committee’s Core Tasks

The Community Steering Committee, with the assistance of the State Steering Committee and the NRCs, completes a work plan for the pilot jurisdiction.  As part of its work plan, the Community Steering Committee needs to accomplish the following tasks:

1. Review the state-wide philosophy, values, and principles of the child welfare system decided upon by the State Steering Committee and participate in training provided to the Community Steering Committee by the National Resource Centers.  Ten short training modules are available, and they are selected based on the Committee members’ current knowledge and needs.  These are the modules:

1) Service Array Case Scenario.

2) What Is Child Welfare?

3) What Is the Child and Family Services Review (CFSR)?

4) Lessons Learned about the Child and Family Service Array from the First Round of CFSRs.

5) The CFSR Practice Principles: Critical Principles for Assessing and Enhancing the Child and Family Service Array.

6) Understanding and Developing Child Welfare Practice Models.

7) Definitions and Examples of Practices vs. Services in Child Welfare.

8) Strengths-/Needs-Based Child Welfare Practice Principles Drawn from Child Welfare Systems of Care: From Principle to Practice.

9) Evidence-Based Practices and Promising Approaches in Child Welfare.
10) Bringing Prevention to the Table: Enhancing Service Array Capacity through State Child Welfare/CBCAP Collaboration.
2. Study existing needs assessments or other documents in the State and the jurisdiction relevant to child and family welfare in the jurisdiction to understand past and ongoing efforts so as not to duplicate these and build on existing planning processes.
3. Synthesize the information in these documents for the Community Stakeholder Collaborative (see below).
4. Review the Child and Family Snapshot prepared by the State Steering Committee.
5. Plan on how to involve birth parents, family caregivers, youth in the jurisdiction’s service array process.
6. Recruit and retain a wide range of traditional and non-traditional stakeholders for the Community Stakeholder Collaborative, including persons who participated in other needs assessments in the jurisdiction.
7. Schedule meetings of the Community Stakeholder Collaborative and secure meeting facilities and food/refreshments:
· First Meeting (full day)—introduction of the process, engagement of the stakeholders, training, and beginning the work.

· Second Meeting (full day)—reporting out the strengths and weaknesses in the jurisdiction’s capacities (Service Array Assessment Reports).

· Third Meeting (full day)—reporting out the work groups development plans, and finalization of the Resource and Capacity Development Plan to enhance the jurisdiction’s capacity to the meet the individualized needs of children, youth, and families in the child welfare system, and begin implementation of the Plan.

· Quarterly Meetings after the third meeting (1/2 day)—assess implementation of the activities to improve the jurisdiction’s capacity to meet the individualized needs of children and families, address barriers, and celebrate successes.

8. Support the work groups as the conduct their four assessments and draft their assessment reports (which is begun at the first meeting of the Community Stakeholder Collaborative), including the assignment and training of facilitators and recorders for the work groups.
9. Consolidate the four assessments of the work groups into one Assessment Report, and identify any overarching trends that cut across the capacities.  At the second meeting of the Community Stakeholder Collaborative, the work groups present their assessment results and the Community Steering Committee presents the overarching trends.

10. Support the work groups as they develop and draft their sections of the Resource and Capacity Development Plan.

11. Consolidate the sections of the Resource and Capacity Development Plan prepared by the work groups into one plan.  The work groups present their section of the Plan at the third meeting of the Community Stakeholder Collaborative.
12. Formally adopt the Assessment Report and the Resource and Capacity Development Plan, together with the Community Stakeholder Collaborative, and transmit them to the State Steering Committee.

13. Decide upon the implementation priorities in the Resource and Capacity Development Plan in partnership with the State Steering Committee.

14. Present the implementation priorities to the Community Stakeholder Collaborative at the Collaborative’s first quarterly meeting and enlist the Collaborative’s members buy-in and participation in implementing the priorities.

15. Monitor the implementation of the Resource and Capacity Development Plan together with the Community Stakeholder Collaborative at the quarterly meetings and between meetings, address and solve barriers to successful implementation, and celebrate successes.

Other Roles

The Community Steering Committee takes on other roles as needed to ensure the success of the service array process in the jurisdiction, such as:

· Secure any resources needed by the Community Stakeholder Collaborative and the work groups.
· Ensure that the members of the Community Stakeholder Collaborative and the work groups have all the necessary and relevant materials in advance of meetings.

· Maintain contact lists of participants in the Community Stakeholder Collaborative and the work groups.

· Work to retain participants in the Community Stakeholder Collaborative and the work groups.

· Organize the notes and materials that result from the meetings of the Community Stakeholder Collaborative and the work groups and disseminate them appropriately.

· Consult and communicate regularly throughout the entire service array process with the State Steering Committee regarding next steps.

· Develop an internal and external communication strategy for the service array process.

· Assure the staffing of the process.

· Assure the timeliness of the process.

· Assure the quality of the process.

· Present the findings, the Plan, and accomplishments to the leadership of the jurisdiction, including legislative and executive branches.

· Assist the members of the Community Stakeholder Collaborative to advocate on behalf of the Plan’s implementation with legislators, policy makers, and the public.

· Provide the Community Stakeholder Collaborative with a continuous opportunity to serve as partners to advance the priorities of the Resource and Capacity Development Plan.

� The NRCs provide the overview of the service array process in the pilot jurisdiction.  The State provides this overview to the other jurisdictions.


� Module 2 could be used if members of the Community Steering Committee are not knowledgeable about the work of child welfare.


�Module 3 could be used if this service array process is to be used in the context of the State’s CFSR (for example, a strategy in the Program Improvement Plan [PIP]).
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