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Baltimore County

Local Management Board


November 2, 2006

Dear _____________,

Baltimore County Department of Social Services, in conjunction with the Local Management Board, will host a “Child and Family Service Community Meeting” to conduct an assessment of the capacity of Baltimore County to meet the needs children and families.  This event will be held on Thursday, December 14, 2006 at the Pearlstone Conference and Retreat Center, from 8:30 a.m. to 4:30 p.m., 5425 Mt. Gilead Road, Reisterstown, Maryland 21136, 410-429-4400.  Breakfast and lunch will be provided.  Directions are enclosed.

The goal of this session is to determine how existing services align with the needs of families and children in our communities.  Through a variety of facilitation exercises, participants will arrive at an assessment of various kinds of services available, child welfare practice, and the leadership and systemic culture within the child welfare field in Baltimore County.  This assessment will provide the foundation for the creation of a Resource and Capacity Development Plan.  Enclosed is additional information on the service array process.
Your participation is critical to ensure an accurate recording and rating of all existing services and unmet needs for Baltimore County’s children and families.
In order for this process to be a success, we need your input.  Without the participation of a complete range of stakeholders who are committed to the well-being of children and families, we cannot develop an accurate assessment of the resources available in Baltimore County.  Please RSVP by November 20th using the enclosed fax response form, or email your availability to participate to Kenneth Bumgarner, LMB staff, at kenneth@att.com.

If you have any questions, please feel free to contact me at 430-372-4870 or Patty Bumgarner at 783-877-9812, patty@att.com.

Sincerely,

John Bumgarner
Executive Director

c:  Steve Preister,  Baltimore County DSS

     Paul DiLorenzo, Local Management Board
Enclosures 

Drumcastle Center


6401 York Road, 3rd Floor


Baltimore, Maryland   21212-2112


Telephone:  410-999-4255


Fax:              410-444-2935











