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The Roles and Responsibilities

of the Community Stakeholder Collaborative
in the Service Array Process
The Community Service Array Steering Committee and the State Service Array Steering Committee collaborate to create the Community Stakeholder Collaborative in the jurisdiction.

The Community Stakeholder Collaborative in the jurisdiction is a formal convening of traditional and non-traditional stakeholders to create an ongoing group that will partner with the public child welfare agency to achieve better outcomes for children and families in the child welfare system.  Increasingly around the country, child welfare jurisdictions are creating such formal partnerships because:
· No one agency by itself can ensure child safety, permanency, and well-being.  Child safety, permanency, and well-being are the responsibility of the entire community.

· A community stakeholder collaborative can help create more effective community partnerships in the jurisdiction so services can be coordinated and integrated.

· Such partnerships can create a constituency for child welfare, advocating for the services and supports families need to keep their children safe, in permanent homes, and thriving.

· In the context of improving the child welfare service array in a jurisdiction, no one agency or individual knows all the services and supports or their quality in the jurisdiction.  A community stakeholder collaborative provides a vehicle for pooling knowledge.

Forming, convening, and maintaining a community stakeholder collaborative in a jurisdiction is not an easy task.

· Good old fashion community organizing is needed to recruit and retain members.

· Participants need to understand the time and work commitment involved.  This is not a one-time meeting, but a commitment to an ongoing process to achieve better outcomes for children and families.

· The Community Stakeholder Collaborative can be created by forming a new group or building on an existing one.  It is often easier if it is built on an existing group willing to take on this additional focus area.

· Ideally, the Community Stakeholder Collaborative has some authority and legitimization to change or influence the service array in the jurisdiction.

In sum, it is the goal that the jurisdiction’s Community Stakeholder Collaborative will become the “voice” of the community.  The Collaborative and its members create a shared vision for children and their families in the jurisdiction, identify priority issues of concern, plan and develop practical approaches to address those priority issues, and share in the responsibility for implementing those approaches. 

Membership and Leadership

Membership in the Collaborative should include at least the following stakeholders:
· Public and private providers of child welfare services, including frontline staff and supervisors.

· Other public sector employees, community-based organizations, and representatives of entities such as the United Way or local foundations.

· Mental health, substance abuse, and domestic violence services providers.

· Educators, health care providers, home visiting program staff.

· Court, legal, and law enforcement officials, including CASA volunteers and staff from the Administrative Office of the Court (AOD) and the Court Improvement Program.

· Tribal representatives.

· Birth parents, family caregivers (resource, foster, and kinship care families), and youth who have experience with the jurisdiction’s child welfare system.

· Child abuse prevention advocates and staff.

· Other key providers such as housing, food resources, transportation, recreation.

· Elected officials and administrators, including legislators and legislative staff.

· Representatives of the business, faith, labor, and media communities.
The Community Service Array Steering Committee provides the leadership for the Community Stakeholder Collaborative.  Outreach to these stakeholders for the purposes of recruiting and retaining their participation should begin with the public child welfare officials in the jurisdiction so the stakeholders understand the legitimacy and the responsibilities inherent in their tasks.  Recruitment and retention efforts should also build on existing relationships the potential members have with members of the Community Service Array Steering Committee.

Orientation of the Community Stakeholder Collaborative

Orientation of the members of the Community Stakeholder Collaborative takes place at the first meeting of the Collaborative (see below).  At that meeting, the Community and the State Service Array Steering Committees will provide:

· A brief introduction of the service array process and the reasons for embarking on the process.

· A review and discussion of the jurisdiction’s Child and Family Snapshot—data about the children and families coming into the child welfare system in the jurisdiction and overall child and family well-being in the jurisdiction.
· A review of previous needs assessments and studies conducted in the jurisdiction and the State that provides information that will benefit the service array process and prevent duplication of efforts.

· An interactive exercise that gives participants an experience of where the State and the jurisdiction want to take the child welfare service array.

· Training to help participants fulfill their assigned tasks with greater knowledge.  Ten short/mini- training modules are available, and they are selected based on the members’ of the Community Stakeholder Collaborative current knowledge and need.  These are the modules:

1) Service Array Case Scenario.

2) What Is Child Welfare?

3) What Is the Child and Family Services Review (CFSR)?

4) Lessons Learned about the Child and Family Service Array from the First Round of CFSRs.

5) The CFSR Practice Principles: Critical Principles for Assessing and Enhancing the Child and Family Service Array.

6) Understanding and Developing Child Welfare Practice Models.

7) Definitions and Examples of Practices vs. Services in Child Welfare.

8) Strengths-/Needs-Based Practice Principles Drawn from Child Welfare Systems of Care: From Principle to Practice.

9) Evidence-Based Practices and Promising Approaches in Child Welfare.

10) Bringing Prevention to the Table: Enhancing Service Array Capacity through State Child Welfare/CBCAP Collaboration.

· The roles and responsibilities of the State Service Array Steering Committee, the Community Service Array Steering Committee, and the Community Stakeholder Collaborative.

· A review of the work plan developed by the Community Service Array Steering Committee, including full disclosure of the time and effort that will be needed by members of the Community Stakeholder Collaborative. 

· An overview of the service array process that will be used in the jurisdiction, including the assessment process and the jurisdiction’s capacities that will assessed in the service array process. 
The Community Stakeholder Collaborative’s Core Tasks

The members of the Community Stakeholder Collaborative are responsible for completing the following core tasks in the jurisdiction’s service array process:
1. Participate in four meetings of the Community Stakeholder Collaborative a year for at least the first two years.  In the first year, these are the meetings:

· First Meeting (full day)—introduction of the process, engagement of the stakeholders, training, and beginning the service array assessment work.

· Second Meeting (full day)—reporting out the strengths and weaknesses in the jurisdiction’s capacities (Service Array Assessment Reports).

· Third Meeting (full day)—reporting out the work groups development plans, and finalization of the Resource and Capacity Development Plan to enhance the jurisdiction’s capacity to the meet the individualized needs of children, youth, and families in the child welfare system, and begin implementation of the Plan.

· Quarterly Meetings after the third meeting (1/2 day)—assess implementation of the activities to improve the jurisdiction’s capacity to meet the individualized needs of children and families, address barriers, and celebrate successes.

In the second your, a meeting of the Community Stakeholder Collaborative is held each quarter to monitor implementation of the jurisdiction’s Resource and Capacity Development Plan.

2. Participate in one of the work groups of the Community Stakeholder Collaborative to complete four different assessments of the jurisdiction’s capacities needed to achieve positive outcomes for child welfare children and families.  Each of the work groups is assigned a limited number of capacities to assess.

3. After completion of the assessment of the assigned capacities, continued participation in the work group to draft a section of the jurisdiction’s Resource and Capacity Development Plan intended to improve the service array in the jurisdiction.

4. Participate in the implementation and monitoring of the Resource and Capacity Development Plan to overcome barriers and celebrate successes.

� The National Resource Centers (NRCs) will provide technical assistance in creating the Community Stakeholder Collaborative in the state’s pilot jurisdiction.


� The National Resource Centers (NRCs) will provide help provide this orientation in the state’s pilot jurisdiction.


� Module 2 could be used if members of the Community Stakeholder Collaborative are not knowledgeable about the work of child welfare.


�Module 3 could be used if this service array process is to be used in the context of the State’s CFSR (for example, a strategy in the Program Improvement Plan [PIP]).
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