April 28, 2008


Presenting the Resource and 

Capacity Development Plan for the Jurisdiction
Introduction

There will be a presentation of the Resource and Capacity Development Plan for each of the seven capacities in the service array process (or the capacities selected/assessed by the jurisdiction) to the Stakeholder Collaborative at the 3rd Meeting.  The PowerPoint Presentation templates for each capacity are provided for the work groups, but the work groups should feel free to make necessary adaptations to the structure of the PowerPoint.  The presentations of each work group should be based on the written Resource and Capacity Development Plan section(s) that it provided to the Community Steering Committee (see “Creating, Writing, Presenting, and Completing the Resource and Capacity Development Plan”).  Additionally, the written Resource and Capacity Development Plan should be provided to all participants in the Community Stakeholder Collaborative at least a week prior to the 3rd Meeting of the Community Stakeholder Collaborative by the Community Steering Committee.     

Overview of the Presentation

The presentation for each capacity will involve three main parts:  (1) Overview of Data, (2) Overview of the Goals, and (3) “Quick Looks” at each Goal.  All participants of the Stakeholder Collaborative will have access to the details of the written Resource and Capacity Development Plan for the capacity; thus, not every detail presented in the written Resource and Capacity Development Plan for the capacity will need to be presented to the Stakeholder Collaborative.  Rather, the presentation should serve as a summarizing tool of the work group for the Stakeholder Collaborative that will allow for questions and answers as well as discussion on the Resource and Capacity Development Plan completed by the work group.  

The Community Steering Committee will need to advise the work groups on the amount of time allowed per presentation.  The NRCOI recommends that each presentation be 25 minutes in length followed by a 15 minute discussion period.  (See “Sample Agenda—3rd Meeting”.) 

Description of Three Parts of the Presentation

1.  Overview of Data:  This section of the presentation should provide a brief, but comprehensive overview of the available data and outcomes in regards to the particular capacity being assessed.  This information should be garnered from the Assessment Report or the Child and Family Snapshot provided by the Community Steering Committee or through other available sources of data accessed by the work group.  Most importantly, the work group should provide the “current state of affairs” in regards to outcomes for the particular capacity being assessed.  (See Slide 2 of the Templates.)
2. Overview of the Goals:   This section of the presentation should simply be a quick, broad overview of the goals the work group has identified to enhance the particular capacity of the jurisdiction to achieve successful outcomes for children and families.  This overview should shape the remainder of the presentation, which will identify the individual goals in more detail.  (See Slide 3 of the Templates.)
3. “Quick Looks” for Each Goal:  The “Quick Looks” will provide a more detail in-depth look at each goal that the work group has chosen for the particular capacity.  (See Slides 4-6 of the Templates.)  These “Quick Looks” should include: 
a) Goal.

b) Action Steps of the Goal.

c) Tasks to Complete the Actions Steps.

d) Benchmarks and Proposed Timeframes for the Action Steps.

e) Intended Effects (specifically focusing on data) of the Action Steps.

f) Continuous Quality Improvement Process Utilizing Data for the Action Steps.  

g) Persons/Groups Responsible for the Action Steps.

h) Proposed Goal Completion Date.
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