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First Assessment: Assessment of Current Practices in the Jurisdiction as They Relate to Building Capacity.

The first assessment focuses on current practices utilized in the jurisdiction in respect to the capacity being assessed by the work group.  For the first assessment please see rating template on Page 10.  First, each work group should answer the following set of questions:
1. Does the jurisdiction have an explicit child welfare practice model? If so, how does this practice model help or hinder the jurisdiction’s ability to meet the capacity being assessed?  If there is no explicit practice model, how does this hinder the jurisdiction’s ability to meet this capacity?

Second, the work group should answer the following question:

2. What are the current practices utilized to achieve this capacity?  (Note: The Child and Family Services and Practices Toolkit can be used as resource for the work group in identifying practices used by the jurisdiction.  The State Service Array Steering Committee, the Community Service Array Steering Committee, and the work groups should think strategically about selecting practices to assess.  The jurisdiction is likely to use many different practices, but assessing every practice that is related to a particular capacity may overburden the stakeholders conducting the assessment.  Thus, an alternative may be to use the Child and Family Snapshot to identify practices that should be assessed for each capacity.)

Third, once the work group has identified current practices and provided a description of the practice, the work group should rate the practice on each of the following questions:

· How well does the practice promote individualized service planning?

· How well does the practice promote provider participation in needs assessment and individualized service planning?

· How well does the practice promote caseworker flexibility to do “whatever it takes”?

· How well does the practice promote provider flexibility to do “whatever it takes”?

· How well does the practice allow for meeting the individualized needs of children in the home to prevent unnecessary removal?

· How well does the practice allow for ample communication and collaboration between agencies on cases?

· How well does the practice involve case supervision using specific unit/worker data to supervise to achieve better results/outcomes?

· How well do workers receive proper training and ongoing supervision to hone skills on the practice?

· How well does current caseload support effective utilization of the practice?

· How well does the practice include after-hours professional response?

· How well does the practice empower families to make better decisions and enhance parental capacity?
· How well do contract practices with third-party vendors ensure flexibility to meet the needs of children?

Each question should be rated utilizing the following scale:
0 = Poor.  1 = Occasionally Good.  2 = Sometimes Good.  

3 = Often Good.  4 = Always Good.  5 = Not Applicable.
Fourth, the rating of the practice for each of the above questions should be accompanied by an explanation/justification.  The explanation/justification should utilize any pertinent data that was utilized in determining the rating.  Additionally, if possible, the work group should provide contextual information in regards to the implementation of the practice and its outcomes.
Second Assessment: Assessment of Current Leadership and Systemic Culture in the Jurisdiction as They Relate to Building Capacity.

The second assessment focuses on the leadership and culture of the jurisdiction in respect to the capacity being assessed by the work group.  For the second assessment please see rating template on Page 12.  In respect to each capacity the work group needs to:
· Assess the commitment of leadership in the community to strengths/needs-based child welfare practice principles and values that are drawn from the experiences of systems of care for providing services to children and families in regard to the capacity being assessed.

· Assess the ability of the jurisdiction to collaborate across agencies to provide effective and efficient services resulting in successful outcomes related to the capacity being assessed.

· Assess the ability of the child- and family-serving agencies in the jurisdiction to function as learning organizations that have the capacity to think outside the box.

· Assess the empowerment of front-line service workers and middle-management supervision by leadership to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.

· Assess the empowerment of private providers to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.

· Assess the current accountability structures in which the community holds agencies and agency leaders accountable for performance outcomes in regard to the capacity being assessed.

· Assess the empowerment of front-line service workers to establish multidisciplinary treatment teams to address multi-need children, youth, and families in regard to the capacity being assessed.
First, each area will be rated as:

0 = Poor.  1 = Occasionally Good.  2 = Sometimes Good.  

3 = Often Good.  4 = Always Good. 5 = Not Applicable.
Second, the work group should provide an explanation/justification for its rating in each area.  The explanation/justification should utilize any pertinent data that was utilized in determining the rating.  Additionally, if possible, the work group should provide examples of successes and failures in respect to each area for the capacity being assessed.

Third Assessment: Assessment of Current Services in the Jurisdiction as They Related to Building Capacity.

Three items in the federal Child and Family Services Review are used to assess the service array:

Item 35: The State has in place an array of services that assess the strengths and needs of children and families and determine other service needs, address the needs of families in addition to individual children in order to create a safe home environment, enable children to remain safe with their parents when reasonable, and help children in foster and adoptive placement achieve permanency.

Item 36: The services in item 35 are accessible to families and children in all political jurisdictions covered in the State’s Child and Family Services Plan.

Item 37: The services in item 35 can be individualized to meet the unique needs of children and families served by the agency.

3. The third assessment concentrates on these three particular items.  For the third assessment please see rating template on Page 14.  First, the work group should identify what services currently exist in the jurisdiction which could be used to achieve the particular capacity under review?  (Note: The Child and Family Services and Practices Toolkit can be used as resource for the work group in identifying services used by the jurisdiction.  The State Service Array Steering Committee, the Community Service Array Steering Committee, and the work groups should think strategically about selecting services to assess.  The jurisdiction is likely to use many different services, but assessing every service that is related to a particular capacity may overburden the stakeholders conducting the assessment.  Thus, an alternative may be to use the Child and Family Snapshot to identify particular services that should be assessed for each capacity.)

Second, once the services are identified then the work group must address several issues:

A. Who makes AVAILABLE the service in your jurisdiction (for example, county, region, city, neighborhood, state, etc.)?  List all providers.
B.  How ACCESSIBLE is the service to children and families in your jurisdiction?
0 = Extremely Poor Accessibility.  1 = Approximately 25% Accessibility.  
2 = Approximately 50% Accessibility.  3 = Approximately 75% Accessibility.  4 = Universal Accessibility.

Important note:  In regards to accessibility, the work group should consider such issues as transportation issues, eligibility issues, etc.

C. What is the QUANTITY of the service in the jurisdiction?  Is there enough of this service available to meet current needs in your jurisdiction (county, region, city, neighborhood, state, etc.)?

0 = Meets None of the Need.  1 = Meets Some of the Need.

2 = Meets Half of the Need.  3 = Meets Most of the Need.  

4 = Meets All of the Need.

Important note:  Please consider any relevant data available from service providers or public agencies in regards to wait lists, etc. that may indicate the quantity of the service available in the jurisdiction. 

D. What is the QUALITY of this service in your jurisdiction (county, region, city, neighborhood, state, etc.)?  The quality of the service will be evaluated utilizing 4 separate categories.  These categories are:

· Is the service community-based?  

Community-Based Services:  Services that are provided within the community of the child and/or family so as to maintain the cohesiveness of the family unit when possible during the provision of services.  
· Is the service family-centered?  

Family-Centered Services: Services are focused on the family as a whole; service providers work with families as partners in identifying and meeting individual and family needs; family strengths are identified, enhanced, respected, and mobilized to help families solve the problems which compromise their functioning and well-being.

· Is the service individualized to the needs of the child and/or family?

Individualized Services: Services are be individualized to meet the unique needs of children and families.

· How well does the service build parental capacity?

Parental-Capacity Building Services:  Services are focused on building parental capacity to enable children to remain safe with their parents.

Each category will be rated utilizing the following scale:

0 = Poor.  1 = Occasionally Good.  2 = Sometimes Good.  
3 = Often Good.  4 = Always Good.

Important notes:  

1. It is very important for the facilitator to ask if there have been formal evaluations of the quality of the service, such as consumer satisfaction surveys or other.  The recorder should note this information in the space provided on the service sheet.

2. In assessing the effectiveness always refer back to available data that may have been provided in the Child and Family Snapshot.

E. How CULTURALLY RESPONSIVE is the service?

Culturally Responsive Services: Services respect the rights, values, and cultures of families; services build on the strengths of the family’s culture; services are accessible linguistically.

Rate the service utilizing the following scale:

0 = Poor.  1 = Occasionally Good.  2 = Sometimes Good.  

3 = Often Good.  4 = Always Good.

Important note:  It is very important for the facilitator to ask if there have been formal evaluations of the quality of the service, such as consumer satisfaction surveys or other.  The recorder should note this information in the space provided on the service sheet.

F. How EFFECTIVE is the service in your jurisdiction (county, region, city, neighborhood, state, etc.)?
Effectiveness:  Services achieve the goals and outcomes identified in the individualized family plan; services are timely, flexible, coordinated, and accessible, delivered in the home or in the community.

Rate the service utilizing the following scale:

0 = Poor Effectiveness.  1 = Occasionally Effective.  2 = Sometimes Effective.  

3 = Often Effective.  4 = Always Effective.

Important notes:  

3. It is very important for the facilitator to ask if there have been formal evaluations of the quality of the service, such as consumer satisfaction surveys or other.  The recorder should note this information in the space provided on the service sheet.

4. In assessing the effectiveness always refer back to available data that may have been provided in the Child and Family Snapshot.

G. How IMPORTANT is it to continue this service in your jurisdiction (county, region, city, neighborhood, state, etc.)?

Rate the service utilizing the following scale:

0 = Not Important.  1 = Would Be Nice.  2 = Moderately Important.

3 = Very Important.  4 = Critically Important.

Important note:  It is very important that the facilitator help the participants rate the importance of services across the continuum of ratings from 0 through 4.  In field testing this process, we noted a tendency of participants to rate nearly every service as critically important.  If all services are rated critically important, it will be difficult to prioritize and create a resource development plan later.

H. COMMENTS.  This section gives the work group who are completing the assessment the opportunity to record important facts or reflections that may help them later on in developing strategies to enhance the capacity of the jurisdiction to achieve outcomes.
While conducting the assessment of the services (as discussed above) always work to make data-driven decisions in regards to your assessment of individual services.  Remember to refer back to data provided in the Child and Family Snapshot by the Community Steering Committee.  (In the case that there may not be data it is important to note that there is limited data.  This is an important finding in and of itself.)

Fourth Assessment: Assessment of the Need for Other Services Not Currently Available in the Jurisdiction

The fourth assessment focuses on identifying services that may be needed to enhance the particular capacity of the jurisdiction to address the individual needs of children and families.  For the fourth assessment please see template on Page 16.  First, identify particular services (and a description of the service) that do not currently exist that may be needed in the jurisdiction to enhance the capacity of the jurisdiction to achieve outcomes for children and families.  The work group should use The Child and Family Services and Practices Toolkit or any other resources to identify these services.  Second, the work group should identify the reasons that developing these particular services would be of assistance in building the capacity being assessed?  For example, how would the new services improve capacity and outcomes? 

Safety Capacity/Outcome #1

Assessment of Practice

Practice: Name of Practice

Description: Description of practice (appropriately adapted for the jurisdiction).
	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	How well does the practice promote individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	How well does the practice promote provider participation in needs assessment and individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote caseworker flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote provider flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for meeting the individualized needs of children in the home to prevent unnecessary removal?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for ample communication and collaboration between agencies on cases?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice involve case supervision using specific unit/worker data to supervise to achieve better results/outcomes?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do workers receive proper training and ongoing supervision to hone skills on the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does current caseload support effective utilization of the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice include after-hours professional response?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice empower families to make better decisions and enhance parental capacity?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do contract practices with third-party vendors ensure flexibility to meet the needs of children?
	0
	1
	2
	3
	4
	5


Safety Capacity/Outcome #1

Assessment of Leadership and Systemic Culture

	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	Assess the commitment of leadership in the community to strengths/needs-based child welfare practice principles and values that are drawn from the experiences of systems of care for providing services to children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	Assess the ability of the jurisdiction to collaborate across agencies to provide effective and efficient services resulting in successful outcomes related to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the ability of the child- and family-serving agencies in the jurisdiction to function as learning organizations that have the capacity to think outside the box.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers and middle-management supervision by leadership to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of private providers to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the current accountability structures in which the community holds agencies and agency leaders accountable for performance outcomes in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers to establish multidisciplinary treatment teams to address multi-need children, youth, and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:


Safety Capacity/Outcome #1

Assessment of Existing Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
A. Who makes available the service in your jurisdiction? List all providers.
	B. Accessibility.
	Extremely Poor
	Approximately 25% of Pop.
	Approximately 50% of Pop.
	Approximately 75% of Pop.
	Universal

	How accessible is the service to children and families?
	0
	1
	2
	3
	4

	C. Quantity.
	Meets None of the Need
	Meets Some of the Need
	Meets Half of the Need
	Meets Most of the Need
	Meets All Need

	Is enough of the service available to meet needs?
	0
	1
	2
	3
	4

	D. Quality.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	Is the service community-based?


	0
	1
	2
	3
	4

	Is the service family-centered?


	0
	1
	2
	3
	4

	Is the service individualized to the needs of the child and/or family?
	0
	1
	2
	3
	4

	How well does the service build parental capacity?
	0
	1
	2
	3
	4

	E. Culturally Responsiveness.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	How culturally responsive is the service?
	0
	1
	2
	3
	4

	F. Effectiveness.
	Poor Effectiveness
	Occasionally Effective
	Sometimes Effective
	Often Effective
	Always Effective

	How effective is the service in your jurisdiction?
	0
	1


	2
	3
	4

	G. Importance.
	Not Important
	Would Be Nice
	Moderately Important
	Very Important
	Critically Important

	How important is it to continue this service?
	0
	1


	2
	3
	4


E.  Comments (Record facts or reflections that may be useful later in analyzing the results.  Also, in regard to any of the questions, identify any independent sources of evaluation of the quality of the service, such as consumer satisfaction surveys, etc.):
Safety Capacity/Outcome #1

Needed Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
Explanation/Justification for Service: 
Safety Capacity/Outcome #2

Assessment of Practice

Practice: Name of Practice

Description: Description of practice (appropriately adapted for the jurisdiction).
	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	How well does the practice promote individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	How well does the practice promote provider participation in needs assessment and individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote caseworker flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote provider flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for meeting the individualized needs of children in the home to prevent unnecessary removal?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for ample communication and collaboration between agencies on cases?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice involve case supervision using specific unit/worker data to supervise to achieve better results/outcomes?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do workers receive proper training and ongoing supervision to hone skills on the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does current caseload support effective utilization of the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice include after-hours professional response?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice empower families to make better decisions and enhance parental capacity?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do contract practices with third-party vendors ensure flexibility to meet the needs of children?
	0
	1
	2
	3
	4
	5


Safety Capacity/Outcome #2

Assessment of Leadership and Systemic Culture

	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	Assess the commitment of leadership in the community to strengths/needs-based child welfare practice principles and values that are drawn from the experiences of systems of care for providing services to children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	Assess the ability of the jurisdiction to collaborate across agencies to provide effective and efficient services resulting in successful outcomes related to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the ability of the child- and family-serving agencies in the jurisdiction to function as learning organizations that have the capacity to think outside the box.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers and middle-management supervision by leadership to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of private providers to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the current accountability structures in which the community holds agencies and agency leaders accountable for performance outcomes in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers to establish multidisciplinary treatment teams to address multi-need children, youth, and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:


Safety Capacity/Outcome #2

Assessment of Existing Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
B. Who makes available the service in your jurisdiction? List all providers.

	B. Accessibility.
	Extremely Poor
	Approximately 25% of Pop.
	Approximately 50% of Pop.
	Approximately 75% of Pop.
	Universal

	How accessible is the service to children and families?
	0
	1
	2
	3
	4

	D. Quantity.
	Meets None of the Need
	Meets Some of the Need
	Meets Half of the Need
	Meets Most of the Need
	Meets All Need

	Is enough of the service available to meet needs?
	0
	1
	2
	3
	4

	D. Quality.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	Is the service community-based?


	0
	1
	2
	3
	4

	Is the service family-centered?


	0
	1
	2
	3
	4

	Is the service individualized to the needs of the child and/or family?
	0
	1
	2
	3
	4

	How well does the service build parental capacity?
	0
	1
	2
	3
	4

	E. Culturally Responsiveness.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	How culturally responsive is the service?
	0
	1
	2
	3
	4

	F. Effectiveness.
	Poor Effectiveness
	Occasionally Effective
	Sometimes Effective
	Often Effective
	Always Effective

	How effective is the service in your jurisdiction?
	0
	1


	2
	3
	4

	G. Importance.
	Not Important
	Would Be Nice
	Moderately Important
	Very Important
	Critically Important

	How important is it to continue this service?
	0
	1


	2
	3
	4


E.  Comments (Record facts or reflections that may be useful later in analyzing the results.  Also, in regard to any of the questions, identify any independent sources of evaluation of the quality of the service, such as consumer satisfaction surveys, etc.):
Safety Capacity/Outcome #2

Needed Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
Explanation/Justification for Service: 
Permanency Capacity/Outcome #1

Assessment of Practice

Practice: Name of Practice

Description: Description of practice (appropriately adapted for the jurisdiction).
	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	How well does the practice promote individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	How well does the practice promote provider participation in needs assessment and individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote caseworker flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote provider flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for meeting the individualized needs of children in the home to prevent unnecessary removal?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for ample communication and collaboration between agencies on cases?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice involve case supervision using specific unit/worker data to supervise to achieve better results/outcomes?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do workers receive proper training and ongoing supervision to hone skills on the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does current caseload support effective utilization of the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice include after-hours professional response?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice empower families to make better decisions and enhance parental capacity?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do contract practices with third-party vendors ensure flexibility to meet the needs of children?
	0
	1
	2
	3
	4
	5


Permanency Capacity/Outcome #1

Assessment of Leadership and Systemic Culture

	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	Assess the commitment of leadership in the community to strengths/needs-based child welfare practice principles and values that are drawn from the experiences of systems of care for providing services to children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	Assess the ability of the jurisdiction to collaborate across agencies to provide effective and efficient services resulting in successful outcomes related to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the ability of the child- and family-serving agencies in the jurisdiction to function as learning organizations that have the capacity to think outside the box.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers and middle-management supervision by leadership to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of private providers to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the current accountability structures in which the community holds agencies and agency leaders accountable for performance outcomes in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers to establish multidisciplinary treatment teams to address multi-need children, youth, and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:


Permanency Capacity/Outcome #1

Assessment of Existing Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
C. Who makes available the service in your jurisdiction? List all providers.

	B. Accessibility.
	Extremely Poor
	Approximately 25% of Pop.
	Approximately 50% of Pop.
	Approximately 75% of Pop.
	Universal

	How accessible is the service to children and families?
	0
	1
	2
	3
	4

	E. Quantity.
	Meets None of the Need
	Meets Some of the Need
	Meets Half of the Need
	Meets Most of the Need
	Meets All Need

	Is enough of the service available to meet needs?
	0
	1
	2
	3
	4

	D. Quality.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	Is the service community-based?


	0
	1
	2
	3
	4

	Is the service family-centered?


	0
	1
	2
	3
	4

	Is the service individualized to the needs of the child and/or family?
	0
	1
	2
	3
	4

	How well does the service build parental capacity?
	0
	1
	2
	3
	4

	E. Culturally Responsiveness.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	How culturally responsive is the service?
	0
	1
	2
	3
	4

	F. Effectiveness.
	Poor Effectiveness
	Occasionally Effective
	Sometimes Effective
	Often Effective
	Always Effective

	How effective is the service in your jurisdiction?
	0
	1


	2
	3
	4

	G. Importance.
	Not Important
	Would Be Nice
	Moderately Important
	Very Important
	Critically Important

	How important is it to continue this service?
	0
	1


	2
	3
	4


E.  Comments (Record facts or reflections that may be useful later in analyzing the results.  Also, in regard to any of the questions, identify any independent sources of evaluation of the quality of the service, such as consumer satisfaction surveys, etc.):
Permanency Capacity/Outcome #1

Needed Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
Explanation/Justification for Service: 
Permanency Capacity/Outcome #2

Assessment of Practice

Practice: Name of Practice

Description: Description of practice (appropriately adapted for the jurisdiction).
	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	How well does the practice promote individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	How well does the practice promote provider participation in needs assessment and individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote caseworker flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote provider flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for meeting the individualized needs of children in the home to prevent unnecessary removal?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for ample communication and collaboration between agencies on cases?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice involve case supervision using specific unit/worker data to supervise to achieve better results/outcomes?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do workers receive proper training and ongoing supervision to hone skills on the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does current caseload support effective utilization of the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice include after-hours professional response?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice empower families to make better decisions and enhance parental capacity?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do contract practices with third-party vendors ensure flexibility to meet the needs of children?
	0
	1
	2
	3
	4
	5


Permanency Capacity/Outcome #2

Assessment of Leadership and Systemic Culture

	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	Assess the commitment of leadership in the community to strengths/needs-based child welfare practice principles and values that are drawn from the experiences of systems of care for providing services to children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	Assess the ability of the jurisdiction to collaborate across agencies to provide effective and efficient services resulting in successful outcomes related to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the ability of the child- and family-serving agencies in the jurisdiction to function as learning organizations that have the capacity to think outside the box.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers and middle-management supervision by leadership to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of private providers to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the current accountability structures in which the community holds agencies and agency leaders accountable for performance outcomes in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers to establish multidisciplinary treatment teams to address multi-need children, youth, and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:


Permanency Capacity/Outcome #2

Assessment of Existing Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
D. Who makes available the service in your jurisdiction? List all providers.

	B. Accessibility.
	Extremely Poor
	Approximately 25% of Pop.
	Approximately 50% of Pop.
	Approximately 75% of Pop.
	Universal

	How accessible is the service to children and families?
	0
	1
	2
	3
	4

	F. Quantity.
	Meets None of the Need
	Meets Some of the Need
	Meets Half of the Need
	Meets Most of the Need
	Meets All Need

	Is enough of the service available to meet needs?
	0
	1
	2
	3
	4

	D. Quality.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	Is the service community-based?


	0
	1
	2
	3
	4

	Is the service family-centered?


	0
	1
	2
	3
	4

	Is the service individualized to the needs of the child and/or family?
	0
	1
	2
	3
	4

	How well does the service build parental capacity?
	0
	1
	2
	3
	4

	E. Culturally Responsiveness.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	How culturally responsive is the service?
	0
	1
	2
	3
	4

	F. Effectiveness.
	Poor Effectiveness
	Occasionally Effective
	Sometimes Effective
	Often Effective
	Always Effective

	How effective is the service in your jurisdiction?
	0
	1


	2
	3
	4

	G. Importance.
	Not Important
	Would Be Nice
	Moderately Important
	Very Important
	Critically Important

	How important is it to continue this service?
	0
	1


	2
	3
	4


E.  Comments (Record facts or reflections that may be useful later in analyzing the results.  Also, in regard to any of the questions, identify any independent sources of evaluation of the quality of the service, such as consumer satisfaction surveys, etc.):
Permanency Capacity/Outcome #2

Needed Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
Explanation/Justification for Service: 
Well-Being Capacity/Outcome #1

Assessment of Practice

Practice: Name of Practice

Description: Description of practice (appropriately adapted for the jurisdiction).
	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	How well does the practice promote individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	How well does the practice promote provider participation in needs assessment and individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote caseworker flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote provider flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for meeting the individualized needs of children in the home to prevent unnecessary removal?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for ample communication and collaboration between agencies on cases?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice involve case supervision using specific unit/worker data to supervise to achieve better results/outcomes?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do workers receive proper training and ongoing supervision to hone skills on the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does current caseload support effective utilization of the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice include after-hours professional response?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice empower families to make better decisions and enhance parental capacity?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do contract practices with third-party vendors ensure flexibility to meet the needs of children?
	0
	1
	2
	3
	4
	5


Well-Being Capacity/Outcome #1

Assessment of Leadership and Systemic Culture

	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	Assess the commitment of leadership in the community to strengths/needs-based child welfare practice principles and values that are drawn from the experiences of systems of care for providing services to children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	Assess the ability of the jurisdiction to collaborate across agencies to provide effective and efficient services resulting in successful outcomes related to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the ability of the child- and family-serving agencies in the jurisdiction to function as learning organizations that have the capacity to think outside the box.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers and middle-management supervision by leadership to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of private providers to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the current accountability structures in which the community holds agencies and agency leaders accountable for performance outcomes in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers to establish multidisciplinary treatment teams to address multi-need children, youth, and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:


Well-Being Capacity/Outcome #1

Assessment of Existing Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
E. Who makes available the service in your jurisdiction? List all providers.

	B. Accessibility.
	Extremely Poor
	Approximately 25% of Pop.
	Approximately 50% of Pop.
	Approximately 75% of Pop.
	Universal

	How accessible is the service to children and families?
	0
	1
	2
	3
	4

	G. Quantity.
	Meets None of the Need
	Meets Some of the Need
	Meets Half of the Need
	Meets Most of the Need
	Meets All Need

	Is enough of the service available to meet needs?
	0
	1
	2
	3
	4

	D. Quality.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	Is the service community-based?


	0
	1
	2
	3
	4

	Is the service family-centered?


	0
	1
	2
	3
	4

	Is the service individualized to the needs of the child and/or family?
	0
	1
	2
	3
	4

	How well does the service build parental capacity?
	0
	1
	2
	3
	4

	E. Culturally Responsiveness.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	How culturally responsive is the service?
	0
	1
	2
	3
	4

	F. Effectiveness.
	Poor Effectiveness
	Occasionally Effective
	Sometimes Effective
	Often Effective
	Always Effective

	How effective is the service in your jurisdiction?
	0
	1


	2
	3
	4

	G. Importance.
	Not Important
	Would Be Nice
	Moderately Important
	Very Important
	Critically Important

	How important is it to continue this service?
	0
	1


	2
	3
	4


E.  Comments (Record facts or reflections that may be useful later in analyzing the results.  Also, in regard to any of the questions, identify any independent sources of evaluation of the quality of the service, such as consumer satisfaction surveys, etc.):
Well-Being Capacity/Outcome #1

Needed Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
Explanation/Justification for Service: 
Well-Being Capacity/Outcome #2

Assessment of Practice

Practice: Name of Practice

Description: Description of practice (appropriately adapted for the jurisdiction).
	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	How well does the practice promote individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	How well does the practice promote provider participation in needs assessment and individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote caseworker flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote provider flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for meeting the individualized needs of children in the home to prevent unnecessary removal?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for ample communication and collaboration between agencies on cases?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice involve case supervision using specific unit/worker data to supervise to achieve better results/outcomes?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do workers receive proper training and ongoing supervision to hone skills on the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does current caseload support effective utilization of the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice include after-hours professional response?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice empower families to make better decisions and enhance parental capacity?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do contract practices with third-party vendors ensure flexibility to meet the needs of children?
	0
	1
	2
	3
	4
	5


Well-Being Capacity/Outcome #2

Assessment of Leadership and Systemic Culture

	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	Assess the commitment of leadership in the community to strengths/needs-based child welfare practice principles and values that are drawn from the experiences of systems of care for providing services to children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	Assess the ability of the jurisdiction to collaborate across agencies to provide effective and efficient services resulting in successful outcomes related to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the ability of the child- and family-serving agencies in the jurisdiction to function as learning organizations that have the capacity to think outside the box.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers and middle-management supervision by leadership to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of private providers to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the current accountability structures in which the community holds agencies and agency leaders accountable for performance outcomes in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers to establish multidisciplinary treatment teams to address multi-need children, youth, and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:


Well-Being Capacity/Outcome #2

Assessment of Existing Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
F. Who makes available the service in your jurisdiction? List all providers.

	B. Accessibility.
	Extremely Poor
	Approximately 25% of Pop.
	Approximately 50% of Pop.
	Approximately 75% of Pop.
	Universal

	How accessible is the service to children and families?
	0
	1
	2
	3
	4

	H. Quantity.
	Meets None of the Need
	Meets Some of the Need
	Meets Half of the Need
	Meets Most of the Need
	Meets All Need

	Is enough of the service available to meet needs?
	0
	1
	2
	3
	4

	D. Quality.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	Is the service community-based?


	0
	1
	2
	3
	4

	Is the service family-centered?


	0
	1
	2
	3
	4

	Is the service individualized to the needs of the child and/or family?
	0
	1
	2
	3
	4

	How well does the service build parental capacity?
	0
	1
	2
	3
	4

	E. Culturally Responsiveness.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	How culturally responsive is the service?
	0
	1
	2
	3
	4

	F. Effectiveness.
	Poor Effectiveness
	Occasionally Effective
	Sometimes Effective
	Often Effective
	Always Effective

	How effective is the service in your jurisdiction?
	0
	1


	2
	3
	4

	G. Importance.
	Not Important
	Would Be Nice
	Moderately Important
	Very Important
	Critically Important

	How important is it to continue this service?
	0
	1


	2
	3
	4


E.  Comments (Record facts or reflections that may be useful later in analyzing the results.  Also, in regard to any of the questions, identify any independent sources of evaluation of the quality of the service, such as consumer satisfaction surveys, etc.):
Well-Being Capacity/Outcome #2

Needed Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
Explanation/Justification for Service: 
Well-Being Capacity/Outcome #3

Assessment of Practice

Practice: Name of Practice

Description: Description of practice (appropriately adapted for the jurisdiction).
	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	How well does the practice promote individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	How well does the practice promote provider participation in needs assessment and individualized service planning?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote caseworker flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice promote provider flexibility to “whatever it takes”?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for meeting the individualized needs of children in the home to prevent unnecessary removal?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice allow for ample communication and collaboration between agencies on cases?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice involve case supervision using specific unit/worker data to supervise to achieve better results/outcomes?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do workers receive proper training and ongoing supervision to hone skills on the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does current caseload support effective utilization of the practice?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice include after-hours professional response?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well does the practice empower families to make better decisions and enhance parental capacity?
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	How well do contract practices with third-party vendors ensure flexibility to meet the needs of children?
	0
	1
	2
	3
	4
	5


Well-Being Capacity/Outcome #3

Assessment of Leadership and Systemic Culture

	Questions.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good
	Not Applicable

	Assess the commitment of leadership in the community to strengths/needs-based child welfare practice principles and values that are drawn from the experiences of systems of care for providing services to children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:  

	Assess the ability of the jurisdiction to collaborate across agencies to provide effective and efficient services resulting in successful outcomes related to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the ability of the child- and family-serving agencies in the jurisdiction to function as learning organizations that have the capacity to think outside the box.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers and middle-management supervision by leadership to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of private providers to do “whatever it takes” to achieve outcomes for children and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the current accountability structures in which the community holds agencies and agency leaders accountable for performance outcomes in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:

	Assess the empowerment of front-line service workers to establish multidisciplinary treatment teams to address multi-need children, youth, and families in regard to the capacity being assessed.
	0
	1
	2
	3
	4
	5

	Explanation/Justification:


Well-Being Capacity/Outcome #3

Assessment of Existing Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
G. Who makes available the service in your jurisdiction? List all providers.

	B. Accessibility.
	Extremely Poor
	Approximately 25% of Pop.
	Approximately 50% of Pop.
	Approximately 75% of Pop.
	Universal

	How accessible is the service to children and families?
	0
	1
	2
	3
	4

	I. Quantity.
	Meets None of the Need
	Meets Some of the Need
	Meets Half of the Need
	Meets Most of the Need
	Meets All Need

	Is enough of the service available to meet needs?
	0
	1
	2
	3
	4

	D. Quality.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	Is the service community-based?


	0
	1
	2
	3
	4

	Is the service family-centered?


	0
	1
	2
	3
	4

	Is the service individualized to the needs of the child and/or family?
	0
	1
	2
	3
	4

	How well does the service build parental capacity?
	0
	1
	2
	3
	4

	E. Culturally Responsiveness.
	Poor
	Occasionally Good
	Sometimes Good
	Often Good
	Always Good

	How culturally responsive is the service?
	0
	1
	2
	3
	4

	F. Effectiveness.
	Poor Effectiveness
	Occasionally Effective
	Sometimes Effective
	Often Effective
	Always Effective

	How effective is the service in your jurisdiction?
	0
	1


	2
	3
	4

	G. Importance.
	Not Important
	Would Be Nice
	Moderately Important
	Very Important
	Critically Important

	How important is it to continue this service?
	0
	1


	2
	3
	4


E.  Comments (Record facts or reflections that may be useful later in analyzing the results.  Also, in regard to any of the questions, identify any independent sources of evaluation of the quality of the service, such as consumer satisfaction surveys, etc.):
Well-Being Capacity/Outcome #3

Needed Services

Service: Name of the Service.

Description: Description of the Service (appropriately adapted for the jurisdiction).
Explanation/Justification for Service: 
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