April 28, 2008


Presenting

The Service Array Assessment Report

to the Jurisdiction
Introduction

There will be a presentation for each of the 7 capacities in the service array process to the Stakeholder Collaborative at the 2nd Meeting.  The PowerPoint Presentation templates for each capacity are provided for the work groups, but the work groups should feel free to make necessary adaptations to the structure of the PowerPoint.  The presentations of each work group should be based off of the written Assessment Report for each capacity that each work group provides to the Community Steering Committee (See “Writing/Compiling the Service Array Assessment Report for the Jurisdiction”).  Additionally, the written Assessment Reports should be provided to all participants in the Stakeholder Collaborative at least a week prior to the 2nd Meeting by the Community Steering Committee.     

Overview of the Presentation

The presentation for each capacity will involve 5 main parts:  Overview of Data, Assessment of Practice, Assessment of Leadership and Systemic Culture, Assessment of Existing Services, Assessment of Needed Services, and Overall Conclusions.  All participants of the Stakeholder Collaborative will have access to the details of the written Assessment Reports; thus, not every detail presented in the written Assessment Report will need to be presented to the Stakeholder Collaborative.  Rather, the presentation should serve as a summarizing tool of the work group for the Stakeholder Collaborative that will allow for questions and answers as well as discussion on the assessment completed by the work group.  

The Community Steering Committee will need to advise the work groups on the amount of time allowed per presentation.  The NRCOI recommends that each presentation be 20 minutes in length followed by a 15 minute discussion period.  (See “Sample Agenda—2nd Meeting”.) 
Description of 5 Parts of the Presentation

1.  Overview of Data:  This section of the presentation should provide a brief, but comprehensive overview of the available data and outcomes in regards to the particular capacity being assessed.  This information should be garnered from the Child and Family Snapshot provided by the Community Steering Committee or through other available sources of data accessed by the work group.  Most importantly, the work group should provide the “current state of affairs” in regards to outcomes for the particular capacity being assessed.  (See Slide 2 of the Templates.)
2. Assessment of Practice:   At a minimum, this section of the presentation should identify the jurisdiction’s child welfare practice model, describe its impact on the capacity being assessed, identify the practices selected and assessed, and identify conclusions reached on practice regarding the capacity.  (See Slides 3-5 of the Templates.)

3. Assessment of Leadership and Systemic Culture:  At a minimum, this section of the presentation should provide an overview of the “ratings” on leadership and systemic culture and conclusion reached regarding leadership and systemic culture regarding the capacity.  (See Slides 6-7 of the Templates.)

4. Assessment of Existing Services:  At a minimum, this section of the presentation should identify the existing services selected and assessed and conclusions on existing services regarding the capacity.  (See Slides 8-9 of the Templates.)

5. Assessment of Needed Services:  At a minimum, this section of the presentation should identify the needed services regarding the capacity as well as a rationale/justification for the needed services.  (See Slide 10 of the Templates.)

6. Overall Conclusions:  The last section of the presentation should bring all four of the assessments together to provide an overview assessment of the capacity of the jurisdiction to achieve outcomes (regarding the specific outcome being assessed).  This section should incorporate the current “state of affairs” regarding the data and the highlights of the four assessments.  (Everything found here in this section should be fully developed in the data overview and the four assessments.)  Furthermore, this section should draw conclusions in an evaluative manner in regard to the capacity of the jurisdiction to achieve outcomes.  (See Slide 11 of the Templates.)
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