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Creating, Writing, Presenting, and Completing

the Resource and Capacity Development Plan
Introduction

At the 2nd Meeting of the Community Stakeholder Collaborative, the work groups individually present the assessment of the respective capacities that the work group assessed.  Each work group receives feedback and recommendations from the full Community Stakeholder Collaborative.  Additionally, any discrepancies between the assessments of the work groups is discussed and resolved at this meeting so that there is consistency between the assessments across the multiple work groups.

After the presentations of the assessments, the work groups are then charged with creating their part of the Resource and Capacity Development Plan for each capacity that was assigned the work group.  The Resource and Capacity Development Plan will provide goals to enhance the capacity of the community to meet the individualized needs of children and families.  Tools and technical assistance will be provided to the work groups as needed by the Community Steering Committee and the State Steering Committee.  The Resource and Capacity Development Plan will address:

· Reforming current practices to enhance the capacities of jurisdiction.
· Improving systemic culture to enhance the capacities of the jurisdiction.
· Enhancing existing services that are important to building the jurisdiction’s capacities. 

· Recommended new services that have been identified as needed to enhance the jurisdiction’s capacities.
· Incorporating a continuous quality improvement process which evaluates the effects of changes on outcomes for children and families.

Information Used in the Development of the Resource and Capacity Development Plan
The process of developing the Resource and Capacity Development Plan is conducted predominantly within the same work groups that were used in the assessment process.  The work groups will use the Assessment Report that it developed and presented to the Community Stakeholder Collaborative as its main guidance in the development of the Resource and Capacity Development Plan.  Additionally, the work group will continue to utilize the Child and Family Snapshot and any other pertinent data as resources in the development of the Resource and Capacity Development Plan.  
Framework for the Resource and Capacity Development Plan
The plan should be a flexible blueprint that will provide goals to enhance the capacity of the jurisdiction in order to achieve positive outcomes for children and families.  The goals should address reforming current practices, improving systemic culture, enhancing existing services, and the development of new services in order to enhance the capacity of the jurisdiction to achieve positive outcomes for children and families.  Furthermore, the plan should incorporate a continuous quality improvement process, which evaluates the effects of changes on outcomes for children and families.
Each goal should include the following information:  
1. Goal.

2. Action Steps of the Goal.
3. Tasks to Complete the Actions Steps.
4. Benchmarks and Proposed Timeframes for the Action Steps.

5. Intended Effects (specifically focusing on data) of the Action Steps.
6. Continuous Quality Improvement Process Utilizing Data for the Action Steps.  

7. Persons/Groups Responsible for the Action Steps.

8. Proposed Goal Completion Date.
In addition to this document, there is one other document that provides insight into the framework of the Resource and Capacity Development Plan.  The Resource and Capacity Development Plan Work Sheets are provided to assist the work groups in developing the Resource and Capacity Development Plan.  These are not meant to be the exact format of the Resource and Capacity Development Plan, but are useful in the development process.  
Considerations in Developing Goals for the Resource and Capacity Development Plan
There are a number of considerations in the process of developing goals to enhance the capacity of the jurisdiction that should be taken into account by the work groups.  Here are some important questions for each work group to consider in the process of developing their particular section of the Resource and Capacity Development Plan:
· What is urgent or critical?  Are there any safety issues that need to be addressed first? Are there any practices or services that are urgently needed?  Or services or practices that need to be adjusted immediately?
· In what area will you get the best ratio of effort to results (least effort/most result)?

· Where can you get early results?  It is important to see quick results in some area to keep momentum and morale high.
· What are the costs of various actions?  Some changes may only cost time and effort while other changes will require actual financing.  
· If you can’t initiate many new services or practices now, what new service or practice can you initiate well?

· What are the politics of initiating new services or practices?
· What can be done to systemic culture that will have an effect throughout the child welfare system for services and practices?
· What outcomes do we want to effect?  And how we will track to monitor your progress in achieving better outcomes?
Furthermore, some of the goals to be adopted should address short-term actions that could result in some immediate results.  For example, implementing community education activities to inform the public about services that are not well known in the jurisdiction is something that may achieve some quick results with few financial resources.  On the other hand, some goals will require long-term actions before change is achieved.  For example, in a given jurisdiction, many of the families involved in child welfare may have substance abuse problems, but existing substance abuse services are too few or of poor quality.  It may take many months of advocacy and planning to overcome these barriers.  Additionally, some goals will require short-term, medium-term, and long-term steps in order for the goal to be accomplished.  
Work Group Meetings to Develop the Resource and Capacity Development Plan
The work groups will need to meet several times (3 to 6) for several hours in order to complete their parts of the Resource and Capacity Development Plan.  The work group should start by prioritizing the issues that should be addressed in the plan.  These decisions should be based on a number of factors, such as those listed above.  Once the work group has prioritized the issues to be addressed then the work group can start to put together goals to enhance the jurisdiction’s capacity.  Throughout this process there may be the need for research and the collection of information by the work group.  The collection of additional information, best practices, etc. will be useful in the development of the goals and may provide additional ideas to enhance the jurisdiction’s capacity.  

Writing the Resource and Capacity Development Plan
The last step is to actually write the work group’s section(s) of the Resource and Capacity Development Plan.  This step should be completed after the work group has fully developed and sketched out all of the goals on paper.  Specifically, for each capacity there should be an overview of the outcome data associated with the capacity.  (This could be an updated review of the outcome data utilized in the Assessment Report for the capacity.)  Then there should be an overview of all of the goals, which is basically a list of the goals.  Following this overview of the goals, each goal should be detailed on each of the following areas:

1. Goal.

2. Action Steps of the Goal.
3. Tasks to Complete the Actions Steps.
4. Benchmarks and Proposed Timeframes for the Action Steps.

5. Intended Effects (specifically focusing on data) of the Action Steps.

6. Continuous Quality Improvement Process Utilizing Data for the Action Steps.  

7. Persons/Groups Responsible for the Action Steps.

8. Proposed Goal Completion Date.
Work Group Presentation of the Resource and Capacity Development Plan
Each established work group of the Community Stakeholder Collaborative will assemble the Resource and Capacity Development Plan for each of the capacities that it was assigned in the process.  The Resource and Capacity Development Plan will contain each of the goals to enhance the jurisdiction’s capacity for achieving successful outcomes for children and families.  This plan will be given to the Community Steering Committee to be provided to the entire Community Stakeholder Collaborative within a week of the 3rd Meeting.

Additionally, the work group will formally present the information at the 3rd Meeting of the Community Stakeholder Collaborative.  This will be done via a PowerPoint Presentation that will provide an overview of the goals chosen by the work group to enhance the jurisdiction’s capacity.  (See “Presenting the Resource and Capacity Development Plan for the Jurisdiction” document for a more in-depth overview on the PowerPoint.)  The presentation is an opportunity for the Community Stakeholder Collaborative to review the work of the work group, ask questions about the goals, and make suggestions for improvements to the work of the work group.

Consolidation of the Resource and Capacity Development Plan by the Community Steering Committee
Once the work groups present their goals for their respective capacities and necessary changes have been made based on the suggestions of the Community Stakeholder Collaborative, the Community Steering Committee must consolidate the seven plans (one for each of the seven capacities) produced by the work groups into one document— the Resource and Capacity Development Plan.  This document should have an Executive Summary and seven in-depth sections on the goals for each capacity.          
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