April 28, 2008

Work Sheets for the Resource and Capacity Development Plan
The work sheets are provided for utilization by the work groups in their deliberations about the Resource and Capacity Development Plan.  These worksheets are not meant to provide the exact format for the Resource and Capacity Development Plan, but rather will assist the work groups in the development of goals to enhance the jurisdiction’s capacity to achieve successful outcomes for children.

Note:  The work sheets below for each capacity have four goals with each goal having five action steps.  These numbers are provided for demonstration purposes.  It is feasible that a capacity would have less or more than four goals or less or more than five action steps for each goal.  
Safety 1: Children are, first and foremost, protected from abuse and neglect.
	Goal #1: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #2: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #3: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #4: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


Safety 2: Children are safely maintained in their homes when possible and appropriate.
	Goal #1: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #2: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #3: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #4: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


Permanency 1: Children have permanency and stability in their living situations.
	Goal #1: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #2: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #3: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #4: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


Permanency 2: Continuity of family relationships and connections is preserved for children.
	Goal #1: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #2: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #3: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #4: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


Well-Being 1: Families have enhanced capacity to provide for their children’s needs.
	Goal #1: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #2: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #3: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #4: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


Well-Being 2: Children receive appropriate services to meet their educational needs.
	Goal #1: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #2: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #3: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #4: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


Well-Being 3: Children receive adequate services to meet physical and mental health needs.
	Goal #1: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #2: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #3: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


	Goal #4: (Identify Goal Here)



	Action Steps of the Goal
	Tasks to Complete Action Steps
	Benchmarks and Proposed Timeframes for Action Steps
	Intended Effects of Action Steps
	Continuous Quality Improvement Process Utilizing Data for Action Steps
	Person/Groups Responsible for Action Steps
	Proposed Goal Completion Date

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


1

