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The Roles and Responsibilities

of the Regional Steering Committee
in the Service Array Process

In some states, child welfare officials and their partners are approaching the service array process by regions.  In these situations, a Regional Steering Committee may be needed.  Typically, a regional approach in the service array process emerges when individual jurisdictions (for example, counties or cities) plan to collaborate on specific service array priorities.

For example, in Maryland, several counties along the State’s Eastern Shore conducted their own county-based service array process.  These counties are now looking at region-wide trends and needs, with the goal of working with the region’s legislators (local and state) to increase resources.  Maryland is also planning on the completion of the service array process in all 24 jurisdictions and then looking at state-wide trends and needs.

A Regional Steering Committee could serve the following roles and responsibilities:

· Assist the local jurisdictions in conducting their service array process and participate in the meetings of the Community Stakeholder Collaborative.

· Provide coordination between the sites.

· Provide periodic opportunities for the local jurisdictions to come together to discuss common concerns in regards to child welfare.

· Create a comparison of the Resource and Capacity Development Plans of the jurisdictions and help develop a strategy for improving services in the region.

· Work with the region’s legislators (local and state) and executives in advocating for resources and improvements in the region’s service array.
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