April 28, 2008

Service Array Case Scenario:

Guidance for the Facilitator(s)
The Process

This is an interactive exercise to be conducted with the State-Level Steering Committee, the Community-Level Steering Committee, and/or the Community Stakeholder Collaborative to give the participants the experience in understanding the difference between a service approach in child welfare and a needs/strengths-based practice approach.
First, the facilitator should distribute the child welfare case scenario and provide an overview of the scenario.  Second, the facilitator should divide the stakeholders into small groups.  The facilitator instructs half of the small groups to identify the services the family and family members need, based on the scenario provided by the facilitator.  (NOTE: The services must currently exist in the jurisdiction.) Then the facilitator instructs the other small groups to identify the needs AND the strengths of the family and each family member.  
Third, after giving the small groups sufficient time to complete their assignments, the facilitator starts the report out process by asking one of the small groups that identified the services needed by the family and family members to list the services.  The facilitator records the services on a flip chart.  The facilitator then asks the rest of the small groups focusing on services needed to provide any additional services.  These are also recorded on the flip chart paper.
Fourth, the facilitator asks one of the small groups that identified needs and strengths of the family and family members to describe the needs and strengths. The facilitator records the needs in one column on the flip chart paper and the strengths on another column.  The facilitator then asks the rest of the small groups focusing on needs and strengths if they came up with any additional needs and strengths.  The facilitator also records these on the two-columned flip chart paper.

Finally, the facilitator should facilitate a discussion that focuses on the contrast between the two approaches.  The contrast can be revealing and demonstrate the advantages of the strengths/needs-based practice approach in child welfare that will require the individualizing of services to meet the needs of children, youth, and families versus the provision of services that are available or the cookie-cutter approach that exists in many child welfare systems.
The Scenario

The case scenario utilizes a real family (the names, dates, and location have been altered) in the child welfare system.  The family became involved in a child welfare system of care collaborative called QUEST.  The case scenario begins on the following page.  Additionally, following the case scenario, there is an informational handout about the outcomes for this family who was served through a strengths/needs-based practice approach in which services were individualized to meet their needs.  The facilitator has the option of reviewing the outcomes for the family after the discussion of the two different approaches is complete.  An additional, optional handout is also attached if the facilitators choose to distribute this.
CASE SCENARIO HANDOUT

The Case Scenario

Over a 13 month period, Katie Wilbur (29) and her family of six children (Gina aged 10, Willie 8, Marcus 7, Maria 4, Suzie 3, and Patricia 1) were reported six times to the Department of Children and Family Services (DCFS).  Six substantiated reports of child neglect included unsanitary hygiene conditions, head lice on the children and a lice-infected home, the children’s lack of appropriate coats for winter weather, children left alone at home, and children left in inappropriate care (with a friend whose children were removed by the state and whose live-in boyfriend was a registered sex offender).  Some of the neglect reports originated from the children’s school.  The agency’s policy at that time regarding substantiated neglect required workers to help families address the presenting problem, achieve a minimum acceptable level of functioning in that area, and close the case.  Following policy, in each instance, the social worker remedied the situation (for example, fumigating the house), closed the case, and waited…for the next report.  Because the agency did not have connections with many community-based services, no referrals were made for additional help.  In September, 2006, another report was received from the school.  The lice situation had arisen again.

Ms. Wilbur was on TANF and had never been employed.  Three different men were the fathers of her children, but she was not currently involved with any of them.  At the same time, the Wilburs were a close family. Ms. Wilbur valued her children and demonstrated affection when she was with them.  The children were well-behaved and demonstrated nurturing to each other.

While the house in which she lived was owned by her grandmother, she had severe conflicts with her extended family.  She also had hostile relationships with her neighbors.  She was not involved in a church or any social organizations in her community.  Most importantly, the three older children, Gina, Willie, and Marcus were having significant difficulties in school, and Ms. Wilbur thought the school personnel treated her with little respect.

The Strengths and Needs of the Wilbur Family and Family Members

Strengths

· The Wilburs are a close family. 

· Ms. Wilbur values her children.

· She demonstrates affection when she is with them.  

· The children are well-behaved and demonstrate nurturing to each other.

· The three older children go to school.

Needs

· The three older children need to do better in school.

· Ms. Wilbur and the school personnel need to develop a better relationship.

· Ms. Wilbur needs to develop job skills.

· Ms. Wilbur needs to learn who are appropriate child care providers.

· Ms. Wilbur needs better support from her extended family.

· Ms. Wilbur needs to develop a supportive social network in her neighborhood and elsewhere.

OPTIONAL HANDOUT

Outcomes of the Case

By the 14th month when the seventh report was substantiated, the child welfare agency had developed a new resource for families like Ms. Wilbur’s.  The agency had worked hard with the jurisdiction for two years to create a child welfare community collaborative in partnership with the DCFS.  The agency and the community created an integrated services network of all traditional and nontraditional community-based services and supports.  The collaborative started a new program, QUEST, through a contract with DCFS.  In 2006, DCFS began referring families, like Ms. Wilbur’s, with substantiated reports of abuse and neglect whose children still lived in the home to QUEST.

In September, Ms. Wilbur was referred to QUEST and she voluntarily agreed to participate in the program.  Referred cases are assigned to one of QUEST’s Family Advocates who provide case management services; works with the family to create a Child and Family Team consisting of family members, extended members, friends and others (for example, church members); and community-based workers who will provide services.  The team develops an action plan, and the Family Advocate makes sure all services are coordinated and integrated.
Ms. Wilbur and the QUEST Family Advocate began constructing the Child and Family Team.  They decided that the Team should consist of Ms. Wilbur and her children, the Family Advocate, representatives from the children’s school, some extended family members, the worker from the community-based agency that would be providing family preservation and support services, and Ms. Wilbur’s TANF worker.  The first Team meeting revealed some surprises for everyone.  The school sent seven people to the meeting, including the principal and the janitor and each of the children’s teachers.  The school personnel were heavily invested in the children.  They knew that the school would be involved with the Wilbur family for a long time because the children were all so young and there were so many of them.  The school personnel were eager to identify the strengths of each child and were willing to build on those strengths.  The janitor wanted to be involved because he wanted to prevent lice infestations at the school.  During the first meeting, the Team identified five goals:

1. To help the children do better in school and for Ms. Wilbur and the school personnel to develop a better relationship.  Ms. Wilbur would be in weekly contact with the school.

2. To help Ms. Wilbur develop job skills.

3. To help Ms. Wilbur learn better who were appropriate child care providers.

4. To increase Ms. Wilbur’s support from her extended family for things such as child care, respite care, and finances, particularly if she was going to seek and retain employment.
5. To help Ms. Wilbur develop a supportive social network in her neighborhood and elsewhere.

The community providers who attended the Team meeting did not think that another meeting would be necessary for three months.  The Family Advocate insisted that they meet every two weeks, at least in the beginning.

Now, a year later, many things have changed for the Wilbur family:

· Ms. Wilbur completed hair stylist school, and in September took her first job.  She and her TANF worker developed a trusting relationship, and Ms. Wilbur sought her advice and assistance in going to school, developing job retention skills, and seeking employment.

· The children’s school performance improved, and Ms. Wilbur developed a better relationship with the school personnel.  Through testing, two of the children were determined to be learning disabled.  With medication and some special education instruction, their school performance has significantly improved.  The children now have excellent school attendance, are punctual, clean, and have appropriate clothes.  Over the course of the year, Ms. Wilbur has become increasingly involved in the school.  This began with the weekly contact.  Now, Ms. Wilbur picks up her children at school and uses the opportunity to talk to the teachers to learn how the day went and what homework has been assigned.

· Ms. Wilbur’s relationship with her extended family has improved.  Her family supported her while she was in school, providing child care and financial assistance when needed. She’s developed an especially close relationship with her grandmother.

· Ms. Wilbur, isolated socially a year ago, is developing friendships and a support network for herself.  She has a few good friends now in the neighborhood, and she made two solid friends in training school and sees them socially as well.

· After another substantiated neglect report in April, again leaving her children with the woman with the sex offender boyfriend, she has a better understanding of who are appropriate child care supports.

Ms. Wilbur, her Family Advocate, and the Team have decided that she and her family are ready now to leave QUEST.  But “closing the case” is different in QUEST than in some other programs.  QUEST will continue to provide support in a different way.  At the final Team meeting, QUEST’s Family-Centered Service worker participated, and together they planned how Ms. Wilbur can call on this worker when she needs help that she can not get elsewhere.  Family-Centered Services can provide access to a family resource center, which includes after-school activities for her children, linkages to services in the community, and parenting consultation.
� A list of needs and strengths of the family and family members is provided as a check list for the facilitator later in this document.


� This information is also available in an accompanying case scenario PowerPoint.


� This case scenario was first published in the Fall, 2000 issue of Best Practice/Next Practice, the newsletter of the National Child Welfare Resource Center for Family-Centered Practice, Educational Learning Systems, Washington, DC.


� This list is provided for the facilitator and not for the participants.


� This information is also available in an accompanying case scenario PowerPoint.
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