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Coaching Plan
# 34


	Plan Type: Transactional

Name: John Doe, TL
Region: Southwest

Goal:
To further promote internal teaming in the SW region, TL Doe will use and model strength-based communication techniques with colleagues.

Strengths:
Mr. Doe's team understands best practice in child welfare as evidenced by increases in all QSR indicators for the past 3 years; Supervisees report receiving support and helpful feedback from Mr. Doe; Mr. Doe provides strength-based communication to his team; Mr. Doe takes responsibility for his team's actions; Mr. Doe is receptive to feedback from management staff; Mr. Doe actively listens to his team and his Team Coordinator. 

Needs:
Effective strength-based strategies to engage partner staff in collaboration; promote and maintain open communication with colleagues; to develop trust in colleagues' knowledge and expertise. 


Plan Start: 01/10/2011      Anticipated End: 06/10/2011

	


	Action Steps

	Action
	Start Date
	Target Date
	 

	Mr. Doe will make a list of the strength-based communication techniques he uses to effectively communicate with his team.
	01/10/2011
	01/20/2011
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	Mr. Doe will make a list of barriers to communication with colleagues (TLs)
	01/10/2011
	01/20/2011
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	Mr. Doe will discuss strength-based communication techniques and barriers to communication during monthly supervision with TC and SWPS for feedback
	01/26/2011
	01/26/2011
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	Mr. Doe will use at least 3 techniques from the strength-based communication list per week in communication with colleagues and discuss with SWPS for feedback. 
	02/03/2011
	00/00/0000
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	Mr. Doe will research and read material on effective verbal and non-verbal communication skills, identify and discuss at least 1 technique biweekly with SWPS/TC that he will use when communicating with colleagues. 
	01/10/2011
	02/28/0011
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	Mr. Doe will demonstrate at least 1strength based non-verbal communication skill or strength-based verbal communication skill with other TL during daily, work-related interaction and discuss with SWPS during weekly coaching session. 
	03/01/2011
	06/10/2011
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