National Child Welfare Resource Center for Organizational Improvement (NRCOI) Teleconference Program
Co-Sponsored by the National Child Welfare Resource Center on Legal and Judicial Issues

IMPROVING AGENCY/COURT COLLABORATION:

STRATEGIES FOR SUCCESS
TUESDAY, APRIL 7, 2009

2:30 pm Eastern • 1:30 pm Central • 12:30 pm Mountain •

11:30 am Pacific • 10:30 am Alaska • 8:30 am Hawaii

HANDOUTS AT NRCOI WEBSITE:

www.nrcoi.org (click on “teleconferences”, then on date) 
PRESENTERS:
Jennifer Renne, Assistant Director, and Timothy Travis, Consultant, National Child Welfare Resource Center on Legal and Judicial Issues, 202-662-1731, RenneJ@staff.abanet.org
Judith Nord, CJI Manager, Minnesota Supreme Court

651-282-3972, Judy.Nord@courts.state.mn.us and 
Larry Wojciak, CFSR Coordinator, Minnesota Department of Human Services

507-359-4666, Larry.Wojciak@state.mn.us
John Dinsmore, Director, Otter Tail County Human Services, MN, 218-998-8150

jdinsmor@co.otter-tail.mn.us, and
Brad Vold, Supervisor, Child Protection, Otter Tail County Human Services, MN
Patrick Betancourt, Multiple Response System Coordinator and Co-Chair, Court Involvement Workgroup, North Carolina Division of Social Services
919-334-1104, Patrick.Betancourt@ncmail.net
Karen Butler, Deputy Director, Youth & Family Services Division, 

Mecklenburg County Department of Social Services, North Carolina  

704-499-1056, Karen.Butler@mecklenburgcountync.gov and 
Judge Louis A. Trosch, District Court, Mecklenburg County, NC
AGENDA: 
· Welcome (Mary O’Brien, NRCOI) 

· How sites built collaboration

· Minnesota:  State level (Nord and Wojciak) and Local level (Dinsmore and Vold)

· North Carolina:  State level (Betancourt) and Local level (Butler and Trosch)

· Technical Assistance from the National Child Welfare Resource Center on Legal and Judicial Issues (Renne and Travis) 

· ** Questions and Comments will be taken throughout the agenda **
