Regional CJI Team Meeting

Invitation and Team Registration Form


Improving Outcomes for Abused and Neglected Children
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Victims of child abuse and neglect come before Minnesota’s courts for protection from further harm and for timely decision making regarding their futures.  Children need safe and stable homes to ensure they develop into healthy adolescents and adults.  Child protection cases impose upon judges, social workers, attorneys, GALs, tribes, foster parents, and others a special duty to ensure that each child’s safety, permanency, and wellbeing needs are timely met.  Federal data shows that Minnesota is not doing all it can to provide safe, stable, permanent homes for these children.

In September 2007, the federal Children’s Bureau conducted a Child and Family Services Review (CFSR) regarding Minnesota’s child welfare system.  The report to the MN Department of Human Services (DHS) regarding the results of the CFSR shows that Minnesota is not in substantial compliance with the majority of the federal performance measures related to child safety, permanency, and wellbeing.  Several of the out of compliance measures are court-related items resulting from inconsistent practices statewide – most of which are basic to sound child protection practice.  As a result of the CFSR findings, DHS is required to develop a Program Improvement Plan (PIP) designed to address the areas identified as needing improvement.  Minnesota will have two years to meet the targets identified in the PIP, including the court-related practices.  Failure to timely achieve one or more targets in the PIP means Minnesota is not improving outcomes for abused and neglected children and their families, and may result in a financial penalty to the State that may be shared by all counties.


 
Your county CJI team is invited to attend the Regional CJI Team Meeting for your judicial district (see page 4) to learn about the court practices identified in the CFSR as needing improvement, discuss the statewide Program Improvement Plan (PIP) for improving those court practices, and begin development of a plan in your county for achieving the performance targets identified in the PIP.  The Regional Team Meeting is NOT just about data and numbers – it’s about the abused and neglected children and their families in your county and finding ways to improve practices to improve their outcomes.  In other words, the Regional Team Meeting will go “beyond the numbers” and “back to the basics” of sound child protection practice.



To become more familiar with the CFSR purpose and process, CJI team members who did not attend the July ITV session regarding the CRSR are encouraged to watch the one-hour CFSR Overview video posted on the CJI website:  http://www.mncourts.gov/district/0/?page=3174


Each county may bring up to 15 CJI team members to the Regional Team Meeting.  At a minimum, each county team should include the CJI judge(s) and a representative from court administration, the county attorney’s office, social services, a guardian ad litem, and an attorney for parent/child.



Each county must submit one team registration form (page 5) by Friday, September 5.  CJI team members will NOT receive confirmation of their conference registration – they will be considered registered upon the receipt of your team’s registration form.  CJI team members who learn they are unable to attend the Regional Meeting should work with their team to find another person to attend in their place.  Please timely notify Shannon Campbell at shannon.campbell@court.state.mn.us or 651-282-5352 of the name of any replacement team member so that name badges and other conference materials can be prepared for that person.



Application has been made for 5.5 hours of continuing education credits for judges, court administrators, social workers, attorneys, and GALs.  Information about the number of credits actually approved will be provided at the Regional Team Meeting.



There is no registration fee to attend the Regional Team Meeting.  The costs for materials, morning and afternoon breaks, and lunch will be paid by the CJI through use of federal Court Improvement Program grant funds.  CJI team members are responsible for all other expenses, including mileage, other meals, and lodging (if any).


A small block of guest rooms has been reserved at each location for the night before each Regional Team Meeting.  CJI team members must make their own hotel reservations and pay for all lodging costs.  To receive the discounted lodging rate, when making your lodging arrangements please be sure to reference the “Children’s Justice Initiative Meeting.”  Hotel reservations must be made at least three weeks before the date of your Regional Team Meeting.


Parking is free at the Duluth, Brooklyn Center, Bemidji, Willmar, and Alexandria locations.  At the Mankato location, park in the Alltel/Civic Center Parking Ramp in the back of the Alltel Center and bring your parking stub to the Regional Meeting registration table to receive a parking voucher that will allow you to park for free.  At the Rochester location, park in the public ramp behind the Radisson and bring your parking stub to the Regional Meeting registration table to receive a parking voucher that will allow you to park for free.  



8:15

Registration, Networking, and Continental Breakfast

9:00

Welcome and Overview of Regional Meeting Objectives
Speaker:  CJI District Lead Judge
9:15

Overview of Child and Family Services Review (CFSR) and Minnesota’s Results


Speaker:  DHS Staff

Attendees will understand the CFSR purpose and process; data sources and components; Minnesota’s results on the CFSR; Minnesota’s collaborative response to the CFSR and our Program Improvement Plan (PIP); and consequences to children, families, and the State if the PIP targets are not achieved

10:45

Break

11:00

District and County CFSR Themes and Development of CJI County Action Plan


Speakers:  District Lead Judge, CJI State Staff, DHS Staff
Attendees will learn about the themes and trends of the data for their judicial district and county; receive their county-specific data; review the CJI County Action Plan template; and understand the process for completing the County Action Plan template
11:45

Lunch
12:45

Breakout Session:  CJI Teams Develop County Action Plan



CJI teams will begin development of their County CJI Action Plan
3:00

Break

3:15
CJI Teams Report to Large Group



CJI teams will share one concept from their County CJI Action Plan

3:45

Next Steps


Speakers:  CJI District Lead Judge and CJI State Staff

4:00

Wrap Up and Adjourn
Speaker:  CJI District Lead Judge



Meeting Content




Meeting Logistics, Location, and Registration
Judy Nord, CJI Manager



Shannon Campbell, Learning Event Coordinator
State Court Administrator’s Office


State Court Administrator’s Office
Phone:  651-282-3972




Phone:  651-282-5352
judy.nord@courts.state.mn.us



shannon.campbell@courts.state.mn.us


	Judicial District
	Date and Time
	Location

	1
	Friday, October 3

8:15 to 9:00 a.m. check-in

9:00 a.m. to 4:00 p.m. meeting
	Crowne Plaza Minneapolis North

2200 Freeway Blvd.

Brooklyn Center, MN  55430

763-566-8000

http://www.minneapolisnorthhotel.com/

	2
	Friday, October 3

8:15 to 9:00 a.m. check-in

9:00 a.m. to 4:00 p.m. meeting
	Crowne Plaza Minneapolis North

2200 Freeway Blvd.

Brooklyn Center, MN  55430

763-566-8000

http://www.minneapolisnorthhotel.com/

	3
	Friday, November 14

8:15 to 9:00 a.m. check-in

9:00 a.m. to 4:00 p.m. meeting
	Radisson Plaza

150 South Broadway

Rochester, MN  55904

507-280-8888

http://www.radisson.com/rochestermn

	4
	Friday, October 31

8:15 to 9:00 a.m. check-in

9:00 a.m. to 4:00 p.m. meeting
	Crowne Plaza Minneapolis North

2200 Freeway Blvd.

Brooklyn Center, MN  55430

763-566-8000

http://www.minneapolisnorthhotel.com/

	5
	Friday, November 7

8:15 to 9:00 a.m. check-in

9:00 a.m. to 4:00 p.m. meeting
	Alltel Center

1 Civic Center Plaza

Mankato, MN  56001

507-389-3000

http://www.alltelcenter.com/conventions.php3

	6
	Friday, September 19

8:15 to 9:00 a.m. check-in

9:00 a.m. to 4:00 p.m. meeting
	Canal Park Lodge

250 Canal Park Drive

Duluth, MN 55802

218-279-6000

http://www.canalparklodge.com/

	7
	Wednesday, November 5

8:15 to 9:00 a.m. check-in

9:00 a.m. to 4:00 p.m. meeting
	Arrowwood Conference Center

2100 Arrowwood Lane NW

Alexandria, MN  56308

320-762-1124

http://arrowwoodresort.com/index.cfm

	8
	Friday, October 17

8:15 to 9:00 a.m. check-in

9:00 a.m. to 4:00 p.m. meeting
	Willmar Holiday Inn and Conference Center

2100 E. Hwy. 12
Willmar, MN 56201

320- 235-3312

http://www.ichotelsgroup.com/h/d/hi/1/en/hotel/illmn?&cm_mmc=mdpr-_-googlemaps-_-hi-_-illmn

	9
	Friday, October 10

8:15 to 9:00 a.m. check-in

9:00 a.m. to 4:00 p.m. meeting
	Hampton Inn & Suites

1019 Paul Bunyan Drive S.

Bemidji, MN  56601

218-751-3600

http://www.hamptoninn.com/en/hp/hotels/index.jhtml?ctyhocn=BJIMNHX

	10


	Friday, October 31

8:15 to 9:00 a.m. check-in

9:00 a.m. to 4:00 p.m. meeting
	Crowne Plaza Minneapolis North

2200 Freeway Blvd.

Brooklyn Center, MN  55430

763-566-8000

http://www.minneapolisnorthhotel.com/


County Team Registration form – Must be submitted by Friday, September 5
Contact Information for Person Completing Team Registration Form (please print):
Name: 

 
Phone: 


     Email:  






Judicial District: __________  County (list all counties if your team includes multiple counties):  







CJI Team Members:  List up to 15 team members per county who will attend 
	No.
	Name 

(Please print name as it should appear
on name badge)
	Stakeholder Group

(Judge, Court Admin., Social Services, GAL, County Attorney, Parent/Child Attorney, Tribe, Law Enforcement, Foster Parent, etc.)
	Meeting location that your County CJI Team will attend (check one):
· Dist. 1 – Oct. 3

Brooklyn Center

· Dist. 2 – Oct. 3

Brooklyn Center

· Dist. 3 – Nov. 14

Rochester

· Dist. 4 – Oct. 31

Brooklyn Center

· Dist. 5 – Nov. 7

Mankato

· Dist. 6 – Sept. 19
Duluth

· Dist. 7 – Nov. 5

Alexandria

· Dist. 8 – Oct. 17

Willmar

· Dist. 9 – Oct. 10

Bemidji

· Dist. 10 – Oct. 31

Brooklyn Center
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	7
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	12
	
	
	

	13
	
	
	

	14
	
	
	

	15
	
	
	


Special Dietary Needs and Other Accommodations (check all that apply):

· Please identify any special dietary needs of your CJI team members including the name of the person with the special dietary need (vegetarian options will be offered for lunch so it is not necessary to identify this as a dietary need):  









· In compliance with the Americans With Disabilities Act, please identify any special needs or requirements of any of your CJI Team members, including the name of the person with the special need:  















FAX or Email Your Completed TEAM Registration Form by Friday, September 5, to:

Shannon Campbell, Learning Event Coordinator
Phone:  651-282-5352
FAX:  651-297-1173
EMAIL:  shannon.campbell@courts.state.mn.us
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