National Child Welfare Resource Center for Organizational Improvement

Teleconference Program

STRENGTHENING SUPERVISION 

THURSDAY, MAY 3, 2007, 2:30 PM EASTERN
PRESENTERS:

Crystal Collins-Camargo Southern Regional Quality Improvement Center

Cecoll0@uky.edu
(859) 257-5476


Paul Sundet, University of Missouri, Columbia

sundetp@missouri.edu
(573) 882-0915

Steve Preister, National Child Welfare Resource Center for Organizational Improvement (NRCOI) 
spreister@usm.maine.edu
(202) 723-0320

Lissa Schwach
Supervisor, Missouri Department of Social Services 

Elisabeth.A.Schwach@dss.mo.gov
AGENDA: 

Welcome and Introductions (NRCOI) 


Overview of Quality Improvement Centers (QIC) and the Southern Regional QIC - 
clinical supervision methods found to have a positive impact – (Crystal Collins-Camargo)

Pilot project in MO - what was done; results – (Paul Sundet)

How approach integrated into broader strategic plan for supervision in MO (Steve Preister) 

How project has impacted units in MO - style of supervision, direct practice of staff, families - (Lissa Schwach)
WE WILL ALSO INLCUDE TIME FOR QUESTIONS AND DISCUSSION
