ROLE DEMONSTRATION MODEL

OF

CHILD PROTECTIVE SERVICE SUPERVISION

BASIC CURRICULUM OUTLINE

1.  Legal and Ethical Aspects of Supervision
a.  Responsibilities of a Supervisor – legal job description and contract
b.  Legal Liability – statute, case law, policy/procedure, tradition/common 


law
c.  Conditions of Negligence
d.  Potential Liability
e.  Safety Related Precautions
f.  Supervisory Liability
g.  Indirect and Vicarious Liability
h.  Defenses Against Liability
i.  Liability Coverage from Attorney General
j.  Legal Actions in Personnel Concerns
1.  corrective actions
2.  performance ratings
3.  discipline process/procedure
k..  Case Studies of Discipline Situations
2.
Fundamentals of Clinical Supervision
a.  Purpose of Human Services Management
b.  Elements of Organizational Change
c.  Management Control Functions
1.  quantity control concerns
2.  quality control concerns
3.  administrative resource control concerns
d.  Management Teaching Functions
1.  assessing performance
2.  ordering and structuring content
3.  choosing appropriate methodology
4.  evaluating learning progress
e.  Teaching Roles – line supervisor, consultant, staff developer
f.  Review of Learning Theories – behaviorism, cognitivism, 



  constructivism 
g.  Instructional Strategies – sensory stimulation, reinforcement, 



  facilitation, androgogy
h.  Learning Principles in Human Service Organizations
i.  Learning Conditions in Human Service Organizations
j.  Personal Learning Style Inventory
k.
Learning Style Analysis
1.  concrete experience
2.  reflective observation
3.  abstract conceptualization
4.  active experimentation
l.
Work Performance: Ability (aptitude/training) and Motivation
m.
Assessing Personnel: What (values, knowledge, learning) and How 


  (selection, records, observation, conference)
n.
Worker Skill Assessment
1.  professional practice skills
2.  professional impact skills
3.  job management skills
4.  professional learning skills
o.
Choosing and Ordering Teaching Content
1.  necessary and important
2.  sequenced by assessment
3.  sequenced by job function
p.
Selecting Methodology 
1.  based on learning needs and educational potential
2.  individualized
3.  integrating teaching and control functions
     3.   Models of Individual Clinical Supervision

a.
Apprentiship – components
b.
Collegial – components
c.
Role Demonstration – components
d.
Risk and Control Elements in Models
e.
Role Demonstration Methodologies
1.  actual role demonstration with process discussion
2.  conjoint demonstration with process discussion
3.  observational demonstration with process discussion
4.  role playing with worker as supervisor activity
5.  story telling as interactive assessment process
6.  traditional assessment tools and shared process analysis

  4.  Detailed Base-line Worker and Unit Assessment Tool
       5.  Boundary Concepts and Issues in Supervision

a.
Nature of Clinical Relationships
b.
Clinical Relationships as Parallel Process
c.
Duality of Supervisor Responsibilities
d.
Rewards of the Supervisor
e.
Sacrifices in the Supervisory Relationship
f.
Boundary Terminology
g.
Boundary Setting in Clinical Supervision
1.  comparative responsibilities
2.  supervisor liability for practice
3.  informed consent
h.
Dilemmas in Boundary Setting and Maintenance
1.  breaking trust
2.  dual relationships
i.
“Community” as Complicating Factor in Boundary Maintenance
j.
Tactics of Boundary Work in Clinical Supervision
k.
Case Studies of Boundary Issues
     6.  
Conducting and Analyzing Worker Clinical Competence Assessments
a.
Rationale for Assessments
b.
Types of Information Used
c.
Gaining Information Through Role Demonstration
d.
Contrasting Behavioral and Situational Data
e.
Behavioral Interviewing Sequence
f.
Skill Questions and Interviewing Guide for Assessment
1.  coping behaviors, tolerance for ambiguity, decisiveness,

           oral communication, assertiveness, policy and procedure 



           understanding, perception and analysis ability, goal setting,

          commitment to task, intervention skills, interpretation, 



          versatility, decision-making and problem-solving

g.
Case Examples
h.
Preparation for Assessment
i.
Items to Guard Against in Evaluation
j.
Looking at the Unit as a Whole
7.
Individual Development Plans
a.
Definitions and Purpose of IDPs
b.
Timing and Relationship to Performance Appraisals
c.
Advantages of Systematic IDP Approach
d.
Steps in Planning IDPs
e.
Worker Feedback
f.
Suggested Questions for IDP Interview
g.
Formulating Development Objectives
h.
Defining Development Activities
i.
Setting Activity Priorities
j.
Establishing Mutually Desired Outcomes
k.
Time Frame for Completion and Evaluation
l.
Finalization and Implementation
m.
Continuous Assessment
n.
Examples and Formats
8.
Human Resource/Labor Relations Issues
a.
Executive Orders on Labor/Management
b.
Collective Bargaining
c.
Articles of Resolution (1-13)
d.
Grievance Procedures – technical assistance
e.
Responsibilities of Participants in Grievance Meetings
f.
Internal Mediation: Step 1
g.
Internal Administrative Hearing: Step 2
h.
Labor-Management Review Panel: Step 3
i.
Conflict Resolution Practices – Do’s and Don’ts
9.
Review and Analysis of Worker Pre-Service Curriculum
a.
Examination and Critique of Content and Competencies Taught
1.
family-centered philosophy and skills training 
2.
application to CA/N and in-home families
3.
expedited permanency and family-centered out-of-home 


4.  Children’s Service system training
5.
reinforcement and evaluation
b.
Supervisor Assessment of Current Training Effectiveness – preparing 
workers 
for entry clinical practice
10.   Solution-Focused Brief Therapy
a.
Contrasting Treatment Paradigms
b.
Solution Focused Therapy
c.
Constructing Solutions
d.
Assumptions of a Solution-Focused Approach
e.
Basic Practice Rules:
1.
well defined goals
2.
moving from wishes/complaints to goals
3.
goal statement and exceptional frame
4.
goal statement and hypothetical frame
5.
problem statement and exceptions
6.
problem statement and hypothetical solutions
7.
types of questions: exception, coping, scaling, relationship
f.
Activities Between Family Meetings (Homework)
g.
Case Examples and Group Exercises
11.
  360 Evaluation – Introduction to Philosophy
a.
Process and Utility
b.
Content Components
c.
Procedures
d.
Confidentiality
12.   360 Outcome Analysis – Group Profile and Implications
a.
Supervisory Commonality-Based Leadership Model (SCBL)
b.
Basic Elements: awareness, attitude and ability
c.
Awareness Aspects
1.
personal competence: self-awareness and self-management
2.
social competence: social awareness and relationship 



management
d.
Attitudinal Aspects
1.
inverted leadership pyramid
2.
purpose, mission and value internalization
e.
Ability Aspects
1.
technical abilities
2.
judgment abilities
3.
communication abilities
f.
Personal Style in Supervision Inventory
g.
Analyst –technical specialist
h.
Amiable – relationship specialist
i.
Expressive – social specialist
j.
Driver – command specialist
k.
How Each Style is Perceived – positive and negative
l.
How to Work Better with Each Style
m.
How to Communicate with Each Style
13.   Crisis Supervision
a.
Stress and Crisis – elements and relationship
b.
Stress Theories – forms and reduction strategies
c.
Stress to Destruction Continuum
d.
Crisis Concepts and Technical  Definitions
e.
Crisis Categories: shock (situational/maturational) and exhaustion
f.
Crisis Cues
h.
Vulnerability to Crisis
i.
Phases in Crisis Development and Progression
j.
Interventions in Disequilibria to Avert Crisis
k.
Crisis Resolution Categories – positive and negative
l.
Clinical Techniques in Crisis Intervention
m.
Supervisory Functions in Crisis Situations
n.
Supervisor Roles in Crisis Situations
o.
Supervisor Steps in Crisis Case Conference
p.
Intervention in Organizational Stress
q.
Work Setting Stress Sources – Supervisor Responsibilities
r.
Coping Strategies to Deal with Stress
s.
Supervisor’s Environmental Stress Analysis
t.
Worker Response Levels to Occupational Stress
u.
Stress Assessment Instrument
v.
Case Exercises in Application of Supervisor Intervention in Crisis 



Situations
14.
  Clinical Case Assessment Workshop
a.
Basic Principles of Clinical Assessment
b.
Assessment for a Deficit Model
c.
Assessment from a Strengths Perspective
d.
Review of Family Centered Principles
e.
Formulation of a Treatment Hypothesis – requirements
f.
Detailed Analysis of 6 Worker Generated Current Cases
g.
Developing Assessment Questions for Workers
15.   Case Consultation Process and Techniques
a.
Defining Case Consultation
b.
Consultation within a Supervisory Relationship
c.
Goals of Case Consultation
d.
Tasks in Case Consultation
e.
Incorporating and Role Modeling Agency Philosophy and 




Vision/Mission in Case Conferences
f.
Consultation Formats:
1.
process guide for intake (new families)
2.
process guide for on-going (continuing families)
g.
Family Centered and Solution Focused Case Conference Guides
h.
Stages of Solution Focused Interviewing Review
i.
Case Conference Questions Guide for:
1.
assessment phase
2.
service planning phase
3.
on-going case management
4.
termination and follow-up
j.
Solution Focused Treatment and Parallel Process
k.
Ten Components of Parallel Process in Supervision
l.
Model Forms and Guides for Case Conferences
16.
  Group Processes and Team Building
a.
Review of Kormanski’s The Team: Explorations in Group Process 



(assigned text)
b.
Common Processes in Small Groups
c.
Ten Principles Guiding Group Leadership
d.
Group Problem Solving
e.
Inhibiting Factors in Group Decision-Making
f.
Group Leadership Styles
g.
Continuum of Functional Styles
h.
Developing the Group though Rules and Norms
i.
Role Functions in Groups
j.
Non-functional Role Behaviors
k.
Diversity Issues in Social Group Work
l.
Feedback as Major Intervention Mechanism
m.
Group Exercises (role play):
1.
group for case consultation
2.
group for clinical skill teaching/simulation 
17.   Basic Conflict Resolution Training for Child Welfare Supervisors
a.
The Meaning of Conflict
b.
Dealing with Conflict Instruments/Assessment
c.
Win/Lose Exercises
d.
Conflict Continuum: definitions, pros/cons, techniques of:
1.
avoidance
2.
negotiation
3.
mediation
4.
arbitration
e.
Rules for Constructive Conflict Resolution
f.
Interest Based Bargaining
18.    Formal Mediation in Child Welfare Supervision
a.
Overview of Mediation Concepts, Philosophy and Values
b.
Roles and Functions of a Mediator
c.
Stages/Steps in Formal Mediation Process:
1.
pre-mediation preparation and communication
2.
monologue – rules and parameters
3.
setting the agenda
4.
generating options
5.
reaching a solution
6.
writing the agreement
7.
wrap-up
d.
Mediation Interventions: communication techniques 
of reframing and defusing
e.
Exercises in Applying Mediation Process to:
1.
worker/worker conflicts
2.
client/ worker(agency) conflicts
3.
interagency conflicts
19.
  Teaching Through Performance Contracting
a.
Supervision Role Review
b.
Relationship Between Teaching and Assessment
c.
Personnel Evaluations – the control function
d.
Performance Appraisal – the teaching aspect
e.
Purposes/Goals of Performance Appraisal
f.
Job Evaluation Elements
g.
Steps in Appraisal: 
1.
objectify
2.
review expectations
3.
assess assistance given
4.
rate and compare
5.
draft evaluation impressions
6.
prepare for interview
h.
Useful Tools Preparing for an Appraisal
i.
Appraisal Interviews: steps and process
j.
Application Exercises
20.   Clinical Case Treatment Contracts   
a.
Contrasting Problem Focused and Solution Focused Contracts
b.
Individual Change Processes and Steps:
1.
pre-contemplation
2.
contemplation
3.
preparation for change



4. actions



5.  maintenance




6. relapse and recovery


c.  Client System Engagement: worker/client interactions


d.  Helping Workers with Realist Plans: the 4”Ps” model


e.  Determining Goals: use of SMART criteria with workers


f.  Examination of Sample Case Contracts

     21.   Treatment Issues in CA/N


a.  Issues for Victims


b.  Perpetrator Issues


c.  Issues for Non-Abusive Family Members


d.  Treatment Plans Incorporating the Three Components

     22.
Time Management for Child Welfare Supervisors


a.  Time Management as a Discipline


b.  Time Management Quiz


c.  Analysis of Time-Saving Techniques


d.  Inventory of Individual Time Wasters


e.  Work Goals and Priorities Setting


f.  Guidelines for Effective Delegation


g.  Time Use Exercises

    23.
360 Evaluation and Personal Development Planning


a.  Review of 360 Process


b.  Individual Development Planning Document


c.  Integration of IDP into CD Annual Appraisal Process

    24.
Differential Patterns of Worker Motivation and Role of the Supervisor in 


Promoting Job Satisfaction


a.  Administrative Style Self-Assessment


b.  Understanding Personal Administrative Patterns


c.  Application of Managerial Grid Model: implications for CPS 




supervision


d.  Style Consistency/Inconsistency Issues and Implications


e.  Style in Crisis and Non-Crisis Management Situations


f.  Review of Hertzberg’s Two Factor Theory: implications for motivating 



worker performance

    25.
Cultural Diversity for Children’s Division Supervisors

a.  Definitions and Clarification of Misused Terms


b.  Difference Between and Among: cultural competency, cultural 




awareness, cultural sensitivity – examination of characteristics 


c.  CWLA Approach to Cultural Competence


d.  Barriers/Difficulties in Integrating Cultural Competence in CW 

e.  Organizational Benefits of Cultural Competence

f.   Cultural Competence Applied to Supervisors” Daily Functions


g.  Agency Self-Assessment Instrument


h.  Multicultural Issues in the Workplace


i.  The True Meaning of Diversity


j.  Traditional Approaches to Diversity:


     1.  affirmative action


     2.  understanding differences


     3.  diversity management


k.  Supervisor Self-Assessment Instrument


l.   Inventory of Current Policies and practices


m.  Developing Personal and Organizational Commitment to



Cultural Competency Action Plans


n.  Incorporating Core Diversity Skills into Daily Supervisory Practice

    26.
Worker Motivation and Managerial Leadership

a.  Worker Motivating Factors: research finding


b.  Supervisory vs Worker Perceptions of Motivation


c.  Managerial Functions:


     1.  decisional roles


     2.  informational roles


     3.  interpersonal roles


d.  Motivating and Inspiring


e.  Needs Theories of Motivation


f.  Work Design Theory


g.  Consequences of Empowerment


h.  Defining Leadership


i.  Trait Approaches to Leadership


j.  Behavioral Approaches to Leadership


k.  Situational Approaches to Leadership


l.   Leadership Styles Questionnaire


m.  Leadership Type/Style Comparison


n.  Leadership Challenge Model (Posner /Kouzes)


o.  Small Group Leadership Initiative Work Plan:


     1.  local project choices


     2.  5 step application exercise

    27.
Resiliency Base for CPS Practice


a.  Resiliency: definitions, elements, characteristics


b.  Individual Responses to Adversity: biological, psychological, social 



and spiritual  


c.  Protective Factions in Each Response Arena


d.  Wolin’s 7 Themes of Resilience


e.  Stressors for Foster Children


f.  Research on Resilience in CA/N Cases


h.  Case Studies of Resilience Based Treatment


i.  Practitioner Questions to Uncover Survival Strengths


j.  Discussion of Assigned Reading

    28.
Joint Supervisor/Administrators Strategic Planning Confernce


a.  Dynamic Process of Strategic Planning


b.  Roles and Responsibilities in Planning


c.  Assessment of Agency Strengths in Clinical Practice


d.  Identification and Prioritization of Local Issues/Barriers to Improving 



Clinical Practice 


e.  Strategic Planning Group Discussion Guide


h.  Plan Feasibility Criteria


i.  Resource Needs Check List


j.  Work Responsibility Assignment Sheet


k.  Strategic Plan Report Outline


l.  Team Assignments and Plan Development

    29.
Content Review Session


a.  Pre-assignment of Supervisors to Case Applications Development 



Teams

b.  Fundamentals of Supervision Revisited


c.  Role Demonstration Model – feedback


d.  Case Consultation Review


e.  Group Process Review


f.   Assessment/Treatment Planning Review

g.  Solution Focused/Resiliency Based Treatment


h.  IDP Summary and Research Outcomes

    30.
Celebrating a Success


a.  Remarks form CD and School Administrators


b.  QIC Four Project Overview 


c.  Missouri Project Summary and Research Outcomes


d.  Joint Supervisor/Administrator Strategic Initiatives Up-Date


e.  Investing in Child Welfare


f.  Recognition of Participants

SUPPLEMENTAL TRAINING CONTENT
1. Critical Incident Stress Management

a.   Critical Incidents and their Consequences


b.   Crisis Psychology and CISM Strategies
            1.  pre-crisis training
            2.  defusing processes
            3.  individual crisis counseling 

            4.  debriefing
            5.  education and referral
            6.   demobilization

c.   Debriefing Overview
     1.  basic procedures for formal debriefing 

     2.  adaptations of debriefing
     3.  setting up and managing a debriefing

d.  Demonstration of Stress Debriefing


    1.  pre-debriefing meeting


    2.  leadership considerations


    3.  critical incident stress education and resource


     4.  assessment, referral, follow-up of personnel

e.  Debriefing the Debriefing Team 

     1.  professional self-care
     2.  resources for peer support team

     2.
CISM Team Development

a.  Form and Procedure Development


    1.  team membership application


    2.  request for service process and criteria


    3.  screening procedure for requests


    4.  confidentiality agreement


    5.  leader script


b.  Discussion/Feedback from Administration


c.  Integration of CISM into Employee Assistance Package


d.  Video Demonstrations of Debriefing Process and Analysis

e.  Debriefing Simulations and Role Practice

