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Introduction

The Federal Child and Family Services Review [CFSR] is a three phase process aimed at improving the safety, permanency and well-being of children involved with state-level child welfare agencies.   The three phases include a Statewide Assessment, Onsite Case Reviews and Program Improvement Plans [PIP’s].  Statewide Assessment involves the collaboration of state agency and community partners to provide general information, a statewide data profile, an analysis of systemic factors, and a narrative assessment of the state’s strengths, needs and issues.  The Onsite Case Review involves reading a sample of cases and interviewing parties to the case, and rating the findings using the CFSR Onsite Review Instrument developed by the Children’s Bureau of the Administration for Children and Families [ACF] which is part of the US Department of Health and Human Services [DHHS].  In areas where states were found to be performing below 90% on the federal scales for the Statewide Assessment and Case Review, each state is asked to develop a Program Improvement Plan to improve performance in those areas.

Oregon Department of Human Services Child Welfare [DHS/CW] instituted replication of the federal CFSR Onsite Review process as its quality assurance mechanism as part of its Program Improvement Plan upon completion of Oregon’s review in 2002.  Utilizing 12 member teams comprised of managers and supervisors, and facilitated by staff in the Program, Performance and Reporting (PP&R) unit, reviews had been conducted in all Oregon branches except three at the time of this review. The application of the CFSR instrument has followed federal guidelines, and the ACF Region X office has reviewed and approved this methodology of assuring quality in child welfare practice statewide. This insures consistent application of standards and serves as a training and consultation tool for improving practice and procedures where needed. Upon completion of each review, an individualized Program Improvement Plan is developed for each branch. This plan addresses policy and practice concerns at the local level, as well as identifying statewide systems issues.

For the Multnomah County Midtown ICWA Unit Review, we maintained the standard CFSR Onsite Review process with an additional component:  Mary McNevins, the DHS/CW Program Manager for Indian Child Welfare, requested that the DHS/CW quality assurance team develop an addendum which specifically examined the management of cases involving Native American children and families covered by the Indian Child Welfare Act of 1978 [ICWA].  Specifically, she wanted to be sure that we could address tribal concerns around the application of active efforts standards in the Multnomah Midtown ICWA unit.    Ms. McNevins provided the QA unit with several ICWA compliance instruments after review the development of Oregon’s ICWA Onsite Review Addendum was completed.  After several drafts involving input from DHS and Oregon Tribes, the model was finalized for the review.

Methodology

A team of 12 reviewers were selected to participate in this review from a list of candidates provided by Ms. McNevins. The review team was comprised of Child Welfare Managers, Supervisors, CET’s [Consultant, Educator Trainers] and a central office Child Protective Services [CPS] program coordinator, all of whom were local ICWA liaisons, ICWA unit supervisors, or had particular expertise in ICWA issues, including an ICWA specialist from the Klamath Tribes, the ICWA supervisor from the Confederated Tribes of the Grand Ronde, and the CFS supervisor from the Confederated Tribes of Umatilla Indian Reservation.

Reviewers were trained in the use of the CFSR Onsite Review Instrument several weeks prior to the review.  

The Midtown ICWA review was conducted at the Midtown office May 2-5 by the 12 person team and two team leaders from the PP&R unit. Also present were the Child Welfare Research Manager and the DHS/CW CFSR coordinator who was recused from the review because of conflict of interest, but who served as a consultant. Twelve cases had been randomly selected from the Midtown ICWA population, all of which were out of home care cases involving Native American children. The reviewers were  divided into teams of 2 and each team was assigned two cases for review. Using the case record, and interviews with caseworkers, foster parents, tribal representatives, parents and children where appropriate, the CFSR and ICWA instruments were completed and scored.   

Additionally, the team leaders interviewed 2 judges and a court referee, a group of foster parents, the ICWA unit caseworkers, former and present unit supervisors, and the Midtown Branch Manager. 

Each pair of reviewers presented their results to the review team as a whole, and as a group, the 12 reviewers and two team leaders identified five strengths and five areas needing improvement for the ICWA Unit as a whole
.

An additional review was conducted of the coding process used to identify ICWA children in the state child welfare information system.  The results of that review were incorporated into the requirements proposed for the Statewide Automated Child Welfare Information System currently under development.

� The aggregated results can be found in the attached Department of Human Services Child Welfare Branch Review Document.





