National Child Welfare Resource Center for Organizational Improvement (NRCOI) Teleconference Program

BUILDING SYSTEMS OF CARE TO 
IMPROVE CHILD WELFARE OUTCOMES

TUESDAY, JUNE 3, 2008 

2:30 pm Eastern • 1:30 pm Central • 12:30 pm Mountain •
11:30 am Pacific • 10:30 am Alaska • 8:30 am Hawaii
HANDOUTS AT NRCOI WEBSITE:

www.nrcoi.org (click on “teleconferences”) 
PRESENTERS:

Sheila Pires, Partner, Human Service Collaborative,  SAPires@aol.com
Katherine Lazear, University of South Florida, klazear56@aol.com
Lisa Conlan, Federation of Families for Children’s Mental Health, lisaconlan2@aol.com
Rebecca Huffman, Program Manager for Regional Training Centers, Staff Development Team, North Carolina Department of Social Services, Rebecca.Huffman@ncmail.net, 

Steve Preister, Associate Director, National Child Welfare Resource Center for Organizational Improvement, spreister@usm.maine.edu, 202-723-0320
AGENDA: 
· Welcome and Introductions (Steve Preister)
· Overview of Primer Hands On – Child Welfare (Sheila Pires, Katherine Lazear, Lisa Conlan)

· Implementing a System of Care in North Caroline (Rebecca Huffman)
· Technical Assistance for Building Systems of Care (Steve Preister) 

WE WILL INCLUDE TIME FOR

QUESTIONS AND DISCUSSION
