National Child Welfare Resource Center for Organizational Improvement (NRCOI)
Teleconference Program

SUPERVISORY CASE REVIEWS:  

TOOLS TO MONITOR AND IMPROVE PRACTICE 

THURSDAY, NOVEMBER 8
2:30 pm Eastern • 1:30 pm Central • 12:30 pm Mountain •
11:30 am Pacific • 10:30 am Alaska • 8:30 am Hawaii

HANDOUTS AT THE NRCOI WEBSITE:  
www.nrcoi.org (click on “teleconferences”)
PRESENTERS:
H C Franklin (Skip) 

Programs Administrator, Children and Family Services, CQI

Oklahoma Department of Human Services

(405) 521-4388, HC.Franklin@okdhs.org
Susan Savage

Children's Division Quality Assurance Manager

MO Department of Social Services 

(573) 751-4319, Susan.K.Savage@dss.mo.gov
Supervisors, TBA
AGENDA: 

Welcome and Introductions  (Mary O'Brien, NRCOI)

Supervisory Case Reviews at a Tool to Help Supervisors Improve Worker Practice 
(Oklahoma: Skip Franklin and Supervisor;  Missouri:  Susan Savage and Supervisor)
· What led you to develop it 
· Purposes that it serves

· Tools used 
· Data reports available to supervisors
· Challenges/barriers and successes 
· Supervisor’s Perspective 

WE WILL PAUSE THROUGHOUT THE AGENDA FOR QUESTIONS AND DISCUSSION
