National Child Welfare Resource Center for Organizational Improvement
Teleconference Program
Cosponsored by the National Resource Center for Child Protective Services

PERFORMANCE BASED CONTRACTS:
MAKING DEALS WITH PROVIDERS
Tuesday, June 6, 2006, 2:30 pm EASTERN

PRESENTERS:

Michael Shaver,

Consultant;

Former Deputy Director for Budget, Research and Planning, Illinois
Department of Children and Family Services, Chicago, IL
773-752-6355

Michael_shaver@sbcglobal.net

Danielle Reh

Project Manager,

PMHCC Best Practices Institute, Philadelphia, PA
215-683-6020

Danielle.Reh@phila.gov

AGENDA:

Welcome and Overview — Mary O’Brien, National Child Welfare Resource
Center for Organizational Improvement (1-800-435-7543, www.Nnrcoi.org)

Building Financial Incentives into Contracts — Lessons from IL — Mike
Shaver

The Philadelphia experience — Danielle Reh

BRING YOUR QUESTIONS AND CONCERNS FOR DISCUSSION
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