
ASSERTIVE COMMUNITY TREATMENT (ACT) 
 

Policy makers in Maine and around the country face the serious challenge of addressing the 
needs of people with mental illness involved in the criminal justice system.  There are a 
number of strategies that offer alternatives to jail for mentally ill persons.  These diversion 
strategies have shown success in decreasing jail stays for persons with mental illness, 
encouraging continuity of care after the person has been released, as well as saving money.  
The following is a description of one type of program aimed at reducing the number of 
persons with mental illness who are sentenced to serve time in the criminal justice system. 
 
About ACT: 
The model originated in Wisconsin in the late 1960s as the Program of Assertive 
Community Treatment (PACT) to serve people with severe mental illness. Traditional 
approaches connect individuals with mental illness to services provided by many different 
agencies, whereas ACT members operate as a team, collaborating to provide those services 
directly for the individuals.  The ACT team usually consists of a psychiatrist, nurses, 
substance abuse specialists and case managers, who are collectively responsible for the 
individual.  There are several guiding principles for ACT systems, called “Principles of 
ACT.”  These include: 
1. Highly individualized services 
2. Integration 
3. Emphasis on vocational expectations 
4. Psycho educational services 
5. Community Attention to health care needs 
 
Guided by these principles, ACT teams operate with a small client-to-staff ratio (1:10), 
include family members in treatment plans, and provide many services to those with severe 
mental illness.  Communities are also able to tailor the program to specific outcomes, such 
as increased employment. Prior to release, team members assess the individual and develop a 
treatment plan to ensure continuous service after release.  
 
Research on outcomes: 
Research has shown that, compared those receiving traditional treatments, individuals with 
severe mental illness who participated in an ACT program spent fewer days receiving 
inpatient care.  In addition, ACT has been shown to increase residence stability, promote 
independent living and continuity of care, and increase family and consumer satisfaction.  In 
programs that include a supported employment components, ACT results in higher rates of 
competitive employment.  Likewise, in programs that include substance abuse components, 
better substance abuse outcomes have been reported.   
 
Best Practice:  Ohio ACT 
The Ohio Department of Rehabilitation and Corrections (ODRC) funded two pilot 
programs in two counties.  Funding was used to provide housing, clothing, medication, 
transportation, and rehabilitation services and employment of practitioners.  In addition to 
the core ACT team, two parole officers operate as liaisons between the criminal justice 
system and the mental health service providers.  Participation in the program is voluntary.  
90 days prior to release, ACT practitioners complete a treatment assessment to ensure 
continuity of care post release.   
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Diversion Re-Entry Steering 
Committee 
The Committee is established to over-
see the implementation of a joint action 
plan of action to address the needs of 
people with mental illness who are in-
volved in the criminal justice system. 
The Diversion/Re-Entry (DRE) Steer-
ing Committee will focus on diverting 
people with mental illness from the 
criminal justice system and improving 
re-entry planning from prison or jail. 
 

 
Maine Association of Criminal Defense 
 Lawyers (MACDL) 
Maine Chiefs of Police 
Maine Coalition Against Sexual Assault 
Maine Coalition to End Domestic  
 Violence 
Maine Criminal Justice Academy   
Maine Department of Corrections 
 (MDOC) 
Maine Department of Health and  
 Human Services (DHHS) 
Maine Judicial Branch 
Maine Mental Health Association  
Maine Pre-Trial Services 
Maine Prosecutors Association   
Maine Sheriff’s Association  
NAMI Maine 
Parents Of Murdered Children – Maine 
Volunteers of America Northern New 
 England (VOA-NNE) 

Diversion Re-Entry Steering Committee 

 
This brief can be found at the Maine Statistical Analysis Center website:  http://muskie.usm.maine.edu/justiceresearch 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


