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How to Observe

Observer’s Name

Group Observed

Date Time Observed, from: to:

Suggestions for Observing a Program

1. Schedule the observation on a day when the children will be engaged
in routine activities. Do not observe on a day when a special event like
a field trip or a carnival is planned.

2. Allow enough time to see the whole range of activities offered, if pos-
sible. In an after-school program, it is best to see arrival and departure,
indoor and outdoor activities, snack, and transitions.

3. To be well prepared for the observation:

M Read through the Program Observation to familiarize yourself with
the standards.

B Arrive early enough to get a short tour from the Director so you can
meet the staff, go over the schedule, and see all the areas the program
uses.

4. While observing:

B Use the full range of the rating scale. Do not be afraid to use the zero
if the standard is not being met. Even the best programs have areas
for improvement.

B Be specific. Write down exactly what you see and hear to support
your rating.

5. When you have finished observing:

B To get more information when you can't rate one of the standards,
ask the staff to “tell me more about ...” or “what do you do
about ...?” Avoid “yes” or “no” questions like “Do you ...?”

Be sure to thank the Director and staff for having you observe.

B Finish making your ratings within 24 hours, while the observation
is fresh in your memory.

B Add up the number of points for each key and put the total in the
box at the bottom.
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How to Observe .

, [ s: Dovfamrhes, chrldren and»staff genera!ly feel that thrs isa safe and: healthy envrron-:
ment7 Have: parents children, or staff expressed concern about a potentlal safety hazard’? Do we revrew

e “and drscuss future preventlon strategres7 e 3 e s \,
a. There are no observable safety hazards in the
program space.
* All of the following are covered and secured: electri- K ey

cal cords, heating pipes, sharp-edged objects.
e All stairs and climbing structures have railings.
¢ The cubbies, shelves, and dividers are secured so that Standard

they cannot tip over on children.

Examples

You wiill choose a rating for every standard.
0 = no evidence, the standard is not met
= little evidence, the standard is somewhat met
2 = more evidence, the standard is substantially met
3 = consistent evidence, the standard is fully met

You might not be able to see enough to make a rating. Ask the staff
questions about things you didn’t see.

When you don't directly observe something, you’ll have to use your
judgment to make the rating based on what the Director and staff say and
how consistent it sounds with all of the other things you've observed.
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How to Observe .

There is a space at the bottom of the page for the total of all your ratings
for that page. Fill it in AFTER you have completed your whole observation
and talked with staff.

Make specific notes of what you observe. In discussing your observations,
describe body language, facial expressions, and exact words people used.

For example:

“Mary said +o +he boy, 'Like, |
should be excited about +hat?'
when he showed her his aew
baseball shirt.”

“One statt person was
sarcastic.”

“Two staff stood leaning
against the fence +alkir|3 +o
each other for +en miautes on

+the playﬁr'ourld. "

“Statt vasa't inyolyed with the

childrea.”

“No orte on statf spoke o five of
the pareats who came +o pick up
their kids."

“Statf vasa'+ ‘Frienc]/y +o

par'en'(-s. "
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Human Relationships ' .

Human Relatlonshlps

Staff relate to all children -and: 'out Vit pOSitlve waYs o
Guiding Questions: How do we greet childien? Arethey o'be'with us? Do we feel we have enough
time to talk with individual -and sall-groups:of children eVerYdéy? Whist else can we do to help children in
our program feel-welcome?

PR P s S RO WP I

Comments

a. Staff treat children with respect and' hsten
to what they say. 0123
« Staff do not belittle children. .
* They take children’s comments seriously.
* Staff do not intrude or interrupt children.
* Staff use supportive language.
* They make statements like “Keep trying; you

can do it”

b. Staff make children feel welcome and comfort- 0123
able. . )

* Staff project a tone of welcome in their voices and
gestures.

* Staff acknowledge children when they arrive and
depart.

* They respond approptiately when children show
affection.

» Staff stay calm in all situations.

* They handle conflicts in a way that reduces fear
or disruption.

c. Staff respond to children with acceptance and 0123
appreciation.
* Staff are kind and fair to all clnldren
* They include all interested children in activities and
events. Games and sports are open to all, regardless
of their athletic skil.
* Staff do not separate children by gender.
* They do not discriminate on the basis of race,
religion, gender, ethnicity, family structure, appear-
ance, disability, etc.

d. Staff are engaged with children. ' 0123

¢ Staff talk and play with the children.

* They show interest in what the children say and do.

* Staff participate in many activities with children.

* Staff sit with children at snack time.

* Staff show that they enjoy children.

* Staff scem cheerful rather than bored, tired, or
distant.

* Staff spend little time on tasks that do not involve
the children.

0= notatall 1= sometimes 2= mostofthetime 3= all of the time Total, a-d:
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Human Relationships .

2. Staff respond appmpnaté‘ly to thie lhdmdua' ', & K
Guiding Questions: Are we aware of the many ifiterests, abilities, and mlents of our chlldren?
How do we respond to their differenit-cultures and languages?ni what cther ways can we help each child
grow and learn?

Comments

i N i

a. Staff know that each chxld has specxal interests i
and talents. 0123
o Staff are able to spend time with individual children. '
* Staff bring in materials related to children’s interests:
pets, music, sports, computers, chess, etc.
* Specialists are used for certain activities.
* Staff are eager to hear about events in children’s lwes
outside the program.

b. Staff recognize the range of children’s abilities. 0123

¢ Staff vary their responses to match children’s ages
and abilities.

o Staff help children become focused and engaged.

* Staff help children pursue their interests and improve

their skills.

Staff offer enrichment activities.

Staff help children with their homework.

Staff substitute equipment as needed, such as using a

large beach ball instead of a volleyball for outdoor

games.
- ¢. Staff can relate to a child’s culture and home ‘ 0123
language.
* Staff provide resources that show different cultural
perspectives.
* They help children use books, music, and tapes
in different languages.
* Visual displays show a variety of cultures.
* Signs include the home languages of the children
in the program.
o Children have an opportunity to speak their home
language with peers and staff.
* Guests from various cultural traditions are invited
to speak at the program and share their experiences.
* Staff also serve as coaches, mentors, and friends.

d. Staff respond to the range of children’s feelings 0123

and emperaments.

* Staff try to understand the different ways children
express their feclings (c.g;, different cultural styles to
show respect for authority, express hurt or anger or
warmth).

* Staff try to assess children’s feclings before attempting
to solve a problem.,

o Staff find suitable ways to include all children.

* Staff accept a child’s desire to be alone.

« Staff remain calm and patient with an angry child.

* Staff comfort a child who appears hurt, upset, or

disappointed.
AR PR
0= notatall 1= sometimes 2= mostof thetime 3= all of the time Total, a-d:
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Human Relationship:‘_s ' .

. Staff: encourage C ﬂd yecottie moreresponsible.
Guiding Questions: What kinds-6 hOlCes «can children ini the progratm friake? How:often do we let them
choose what they-are going to do, and-witl whoni? Are wetiglping-them to take iniitiative-and assume

{eadership roles? Do we include duldren when we ptan ad w‘iﬁeﬁ?

P T e L ST VU

Comments

a. Staff offer assistance in a way that supports a
child’s initiative. 0123

* Staff help children find ways to pursue their own
interests.

* Staff say “yes” to children’s reasonable requests and
ideas for activities.

* Staff help children plan projects and gather resources.

b. Staff assist children without taking control, and : 0123
they encourage children to take leadership roles. - :

* Staff give clear directions so that children can proceed
independently.

* When asked, staff step in to help children.

 Staff encourage children to proceed on
their own.

c. Staff give children many chances to choose 0123
what they will do, how they will do it, and with ‘
whom.

* Children have frequent opportunities to choose their
companions.

» Children help prepare and/or serve their own food.

* Children set up activities and/or clean up afterwards.

* Older children may choose to set up their own
clubhouse. When field trips are planned, some
children may choose to stay at the program.

d. Staff help children make informed and respon- 0123
sible choices.
* Staff remind children to think about how their
actions may affect others in the program.
¢ Staff ask questions that guide cluldmn to make good
decisions.
¢ Staff help children understand the impact of their

decisions on others.

B —
0= notatall 1= sometimes 2= mostofthetime 3= all of the time Total, a-d:
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. Human Relationships -

4. Staff interact with i :
Guiding Questions: Wh§t1(md astil f to-éncourage creative thlnking? ‘How do
we respond to children’s curiosity? Wha yatt : ionis? How do we help
children reflect on what they-ate'learning? Ara we: Shle towtkaith-indivit vildeeh wiio:need our help

and support throughout the day?

Comments

a. Staff ask questions that encourage children to
think for themselves. 0123

* Staff pursue children’s ideas.

o Staff start discussions by asking opcn-cnded ques-
tions (e.g., “what if” or “how can we ...2").

¢ Staff encourage children to use )oumal writing, art
projects and group discussions as a way to express their
ideas.

* Staff take time to think about children’s questions.

b. Staff share skills and resources to help children : 0123
gain information and solve problems. : ' _ :

¢ Staff show children how and where to find answers
to questions.

o Staff show children how complex skills can be broken
into smaller steps.

* Staff encourage children to practice basic life skills.

* When children face problems they cannot solve
themselves, staff offer suggestions.

<. Staff vary the approaches they use to help 0123

children learn.

« Staff teach children a new task or game by showing
the steps as well as telling about them.

* Staff write down instructions for activities so that
children can remember what to do.

* Staff pay attention to culture and gender variations
in learning styl

* They recognize non-verbal as well as verbal fesponses.

« They encourage children to try new activities.

¢ They help children move beyond gender stereotypes
in their choices.

* Staff use pictures and visual aids to reach out to non-

readers and speakers of other languages.
* Staff modify activities as needed so that all children,
including those with disabilities, can participate,

d. Staff help children use Janguage skills through 0123

frequent conversations.

¢ Staff speak to children on a level children scem to
understand.

¢ They listen patiently as all children try to express
themselves.

¢ Staff take extra time with children who speak another
home language or have difficulty listening or
s .

o Staff try to find effective ways to communicate with

all children.
* Staff sometimes use non-verbal signals to help
children understand. ,
——————————
0= notatall = sometimes 2= mostofthetime 3= all of the time Total, a-d:
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Human Relationships .

5. Staff use’positive techmques tor gmde the: behavnor of chifdren.
*  Gulding Questions: How do wé rodel caring, coopération, anid respect? Can we lden‘tlfy a pattern for the
types of conflict that occur most often? Are theretimes wiien cohflicts are:most likely to occur? Are there
- simple changes we cari make to prevent these conflitts fiom- occurring? ‘What metliods dowe use to help
children resolve thelr conflicts? \ : ,

Comments

a. Staff give attention to children when r.hey '
cooperate, share, care for materials, or join in 0123
acuvites. .
¢ Staff often show appreciation and encouragement.
* They avoid using insincere praise and threats to
control children’s behavior.

* Staff teach children how to communicate and
cooperate.

» Staff celebrate children’s efforts and progress.

b. Staff set appropriate limits for children. , , 0123
* Staff set limits to prevent children from hurting each
other physically or verbally.
« If children tease, scapegoat, threaten, or exclude
others, staff step in.
* Staff avoid setting unrealistic limits, such as expecting
children to be quiet most of the day.
* Staff take steps to ensure that each child understands
the limits chat are set.

c. Staff use no harsh discipline methods. . 0123
* Staff do not shame, yell, hit, or withhold food.
+ The whole group is not scolded or punished when
one child breaks a rule. '
* Staff avoid correcting children publicly.
* Staff do not force children to explain their behavior
or apologize.

d. Staff encourage children to resolve their own 0123
conflicts. Staff step in only if needed to discuss
the issues and wortk out a solution.
¢ Staff listen and observe carefully. :
* Staff use negotiation, reasoning, and redirection
to help children find alternatives.

* Staff do not impose their solutions on children..

* Staff rarely lecture children. ‘

* Staff help children express their feelings.

o Staff help children understand how their behavior
affects others.

* Staff teach children specific skills to work through
conflicts (e.g., circle time, peace table, or conflict-
resolution skilis).

S A SR S
0= notatall 1= sometimes 2= mostofthetime 3= all of the time Total, a-d:
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Human Relationships .

:atid-yout ‘ geherally*mferactwuh fie anothér

Guiding Questlons. Do children‘séem to-ehjoy speniding time togethe)
program? Do they tend to include othersfrom differentd grduﬁds, or wnth different abilities in thelr

play?

B T i Y R IOy

Comments

a. Children appear relaxed and involved with each
other.’ _ 0123

* Group sounds are pleasant most of the time.

b. Children show respect for each other. _ 0123
* Teasing, belittling, or picking on particular cluldten

is uncommon.
* Children show sympathy for cach other and help
each other.

c. Children usually cooperate and work well 0123
together.
* Children willingly share materials and space.
* They suggest activities, negotiate roles, and joindy
work out the rules.
* Children include others with developmental,
physical, or Janguage diffetences in their play.
¢ Children often help each other.
¢ There is a strong sense of community.

d. When problems occur, children often try to 0123
discuss their differences and work out a solu-
tion.

* Children listen to each other’s point of view and try
to compromise {e.g., if two children want to use the
same equipment, they may decide to take turns as a
solution).

* Children know how to solve problems.

¢ Their solutions are usually reasonable and fair.

* They do not try to solve disagreements by bullying
or acting aggressively.

AR S S
0= notatall 1= sometimes 2= mostof thetime 3= all of the time . Total, a-d:
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Human Relationships .

Staff and families mteract -with-each other"m ‘poﬁtw Ways.
Guiding Quéstions: How-do we help.our-families feel wélconig* andfcomfortable? Po weknow enough

about our families? Do famtlles fromvall backgrou 5 Sl e and *co, ecteds?

a. Staff make families feel welcome and comfort- Comments ‘
able. _ 0123
« Staff and family members grect one another by name.
* Staff use friendly voices, expressions, and gestures.
¢ They ate relaxed and not abrupt with each other.

b. Staff and families treat each other with respect. . 0123 -

* Staff and family members show interest in each
other’s lives.

* Respect is shown to all without bias.

* Staff communicate with families in a variety of ways.

- Staff recognize that some cultures like direct commu- ' o

nication, while others prefer indirect.

¢ Staff do not talk about confidential matters in front
of the children or other adults.

c. Staff share the Janguages and cultures of the- , 0123
families they serve, and the communities they
live in.

* The program’s diverse staff reflect the cultures and
languages of the children in the program.

* Whenever possible, staff speak with families in their
home language.

* Staff ask translators to help communicate with
families during individual and large-group meetings.

* Staff avoid using children as translators if possible.

¢ Staff provide information written in the family’s
home language.

* Displays and signs reflect the diversity in the

d. Staff and families work together to make 0123
arrivals and departures between home and child
care go smoothly.
¢ Family members can aslly find their chddmn and
their children’s possessions.

¢ Conversations with family members do not take
attention away from children or their activities.

I PR -
0= notatall 1= sometimes 2= mostofthetime 3= ali of the time Total, a-d:
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