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1. Type of Application

Are you applying as part of a consortium or is this an individual application?

(Consortium of Tribes
      (Individual Tribe

If you are applying as part of a consortium, please list your fellow applicants:

2. Statement of Need/Population Served

Please describe who this project will be designed to help (ex. size of your community, number of children in care).

3. Goal and General Strategies
The focus of the intensive implementation project will be prevention of abuse and neglect by strengthening families and engaging communities.  With that as the goal, what is your vision of the overall strategies you want to build or enhance to achieve positive outcomes?

4. Proposed Activities

Based on the overall strategies you proposed, what are the specific activities that need to be accomplished? 

5. Resources Your Community will Commit

What resources can/will your tribe commit (ex. staff time, expertise, on-site workspace, meeting space)?

6. Resources Needed from NCIC

What resources or tools are needed from NCIC to accomplish the specific activities described above?  

7. Sustainability

What are some of the ways you intend to ensure these changes continue once the project ends?

Signature of Social Services/Child Welfare Director:___________________________________________
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