Module 1: Welcome and Introductions

Rationale
In order to derive maximum benefit from the seminar, each participant should be introduced to the instructors and other participants and be familiar with the seminar’s goals, agenda, handouts and evaluation plan. 

Activities

· Welcoming remarks, including introductions of the instructors, review of the training goals, calendar of events and evaluation plan and an overview of the participant’s handouts (5 minutes)

· Introductions of participants and listing of their desired outcomes (10 minutes)

· Welcome from a representative from the child welfare agency (3 minutes)

· Techno Quiz (2 minutes)

Time

20 minutes

Objectives

When this module is complete, participants will be able to:

· Explain the goals of the seminar

· Understand the calendar of events for the training, the evaluation plan and the organization of the handouts 

· Understand his/her expected role in the seminar and evaluation process

· Identify his/her desired outcomes for the seminar

Materials

Flipchart, easel, markers, and tape

Sample handouts and overheads:

1. Seminar Agenda (1.1)

2. Goals of the Seminar (1.2)

3. Calendar of Events (1.3)

4. Techno Quiz (1.4)

Advance Preparation

Prepare seminar handouts for each participant. Make sure that the flipcharts, markers, newsprint pad, overheads and overhead projector are in the room. 
Glossary of Terms

Bibliography and Suggested Reading

Trainer’s Instructions

1. Begin the session by welcoming the group, introducing him/herself and other presenters, highlighting the goals of the seminar and reviewing the calendar of events for the seminar as well as the features of the evaluation plan. Use the Seminar Agenda (1.1), Goals of the Seminar (1.2) and the Calendar of Events (1.3) overheads and handouts. Explain the purpose of the training and non-purpose (this is not a hands-on SACWIS navigation training, it is not an outcomes training, it's not a reports training). 

2. Highlight the purpose and learning objectives of this module using the following as your guide: 
The purpose of this module is to help you understand the goals, timing and training materials for the seminar as well as give you the opportunity to let us know what you expect to learn from this training
When this module is complete, you will be able to:

· Explain the goals of the seminar

· Understand the calendar of events for the training, the evaluation plan and the organization of the handouts 

· Understand your expected role in the seminar and evaluation process

· Identify your desired outcomes for the seminar

3. Review the handouts.

4. Ask each participant to introduce himself/herself, including what unit or division they work for, how long they have been with the agency, and to state his/her desired outcomes for the seminar. Record each participant’s desired outcome(s) on a flipchart. Mention that there will be opportunities to review and update the desired outcomes flipcharts throughout the seminar.

5. Introduce the representative from the child welfare agency who will give his/her welcoming remarks presentation.

6. Ask for and address questions. Remind everyone that questions and comments are welcome anytime during the seminar.

7. Introduce the next module, The Impact of Technology in the Workplace, by giving the Techno Quiz. Ask folks to take 2 minutes to complete the Techno Quiz and then poll the participants to see where they fall in terms of scoring. Continue by stating that automation and information technology have significantly changed our personal and professional lives. In Module 2, we will explore some of the impacts of these changes. 
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The numbers following the name of a handout or overhead refer to the number of the handout or overhead not to a page number. The handout/overhead number is found on the top right hand corner of each document; the page number is on the right lower corner. For example, Seminar Agenda (1.1) , the first sample handout and overhead in chapter one, is found on page 1.5

The trainer may want to make overheads/handouts of the learning objectives for each module.

Notes in italics are talking points, comments that the trainer may make directly to the participants or use to form the basis of his/her presentation.

In preparation for upcoming exercises, the trainer may find it useful to divide the large group into smaller groups of 3-4 people at this point.
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Using Information Management to Support the Goals of Safety,

Permanency and Well Being

Agenda for Day 1

Module 1.  Welcome and Introductions

Time: 9:00 - 9:20

Module 2.  The Impact of Technology in the Workplace


Time: 9:20 - 10:30

Break

Time: 10:30 - 10:45

Module 3.  Systems, Data, Information and Knowledge: Putting the Pieces Together


Time: 10:45 - 12:00

Lunch


Time: 12:00 - 1:00

Module 4.  Supervising for Results: Identifying and Locating Key Data


Time: 1:00 - 2:45

Break


Time: 2:45 - 3:00


Module 5.  Using Information Management to Support Casework Supervision


Time: 3:00 - 4:00

Agenda for Day 2

(Should immediately follow Day 1)

Module 6.  Welcome


Time: 9:00 - 9:15

Module 7.  Data Tips, Tools and Techniques 

Time: 9:15 - 10:15

Break 

Time: 10:15 - 10:30

Module 7.  Data Tips, Tools and Techniques (con't)

Time: 10:30 - 11:30

Module 8.  Technology Is Changing the Job of the Child Welfare Supervisor: Are You a Change Leader?


Time 11:30 –12:00

Lunch


Time 12:00 – 1:00

Module 8.  Technology Is Changing the Job of the Child Welfare Supervisor: Are You a Change Leader? (con't)


Time 1:00 –2:30

Break 

Time: 2:30 - 2:45

Module 9.  Options for Skills Improvement 

Time: 2:45 – 3:45

Module 10.  Closing 


Time: 3:45 – 4:00 

Agenda for Day 3

Module 11.  So… How Did It Go?


Time: 9:00 – 11:30
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Using Information Management to Support the Goals of Safety, Permanency and Well Being

The goals of this seminar are:

· To explore ways to use information generated by SACWIS to assist you in case level decision-making and monitoring case progress.

· To empower you with the knowledge of system information that promotes the agency’s goals of safety, permanency and well being.

· To provide you with the necessary skills to implement information management techniques with your unit.
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Calendar of Events

Date: 

Event: Day 1 of the Seminar

Location:

Time: 9:00 to 4:00

Notes:

Date: 

Event: Day 2 of the Seminar

Location:

Time: 9:00 to 4:00

Notes:

Date:

Event: Day 3 of the Seminar

Location:

Time: 9:00 to 11:30

Note: 
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TECHNO QUIZ

GIVE YOURSELF TWO POINTS, IF— (has to be from your own experience)

1.  You remember when there was no t.v. in the house.

   ______

2.  You have ever used a wringer washer.



   ______

3.   You have seen paper come out of a Xerox machine on fire.
   ______

4.  You have typed a term paper on an all manual typewriter.
   ______

5.  You have ever used three pieces of carbon paper in typewriter.
   ______

6. You know the name of the first evil computer in the movies.
   ______

7. You do not know how to program a VCR.


   ______

8. You do not know what VCR stands for.



   ______

9. You have relatives who do not believe we placed a man on 

  the moon.







   ______

10.  You know of two others uses for the Sears catalog.

   ______

Total points = 20

 16  -  20   -- Yes, life was hard.

 
 10  -  14   -- You’re getting there.

  
   6   -  8  -- U R  “kewel”.

 
   0  -  4   -- Bill Gates wants YOU.
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